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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK



P.O. BOX 370, 1 FARRELL ROAD • WILLSBORO, NEW YORK • 12996
PHONE: 518-963-8933 • FAX: 518-963-7488

MINUTES
TOWN BOARD MEETING
DATE: December 30th 2015 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Lorilee Sheehan, Steve Benway, and Lane Sayward.

Guests: Travis Crowningshield.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Reports: 
Supervisor:
1. Correspondence: EFC Award: the grant and zero percent interest loan 
USDA RDA grant letter: we received a letter on the Aquasosnie Mohawks want to come and see if there is a cultural heritage issue with the work we have scheduled. 
Committee on Open Government letter: We received letter from the state in regards to th letter that was submitted from Bobbie Paye. Bobbie is asking that we have meetings from skype and as long as it is published it can happen. Supervisor Gillilland feels that we should not open this up. She wanted Doug to go and video record the sites so that she can review. Doug is very busy and this would be a lot of work. If it was an emergency and we had to conduct business Charles Lustig feels it would be okay but to have regular meetings than we should not allow it. 
2. DOT shared service agreement:  A contract that we will sign with DOT for emergency services that we can get paid up to 10K for work immediately if we need to. 
DEC I& I EPG award letter: We received this award letter.
DEC Willsboro Golf Course order on consent: Last winter DEC came and looked at the golf course. We had one error that the permit was held by Ernie Lapine and operator of the course was by Peter Paine. It was corrected immediately however, we received a letter from DEC to respond by the 18th. We got the letter late and they are now fining us $500.00. Shaun would like to see what happens if they will take us to court.
3. Year wrap up county: no changes
4. Year wrap up Town
Ambulance District: we are waiting on the Certificate of Need. They are in the process of getting this. Once we get this done we will be all set and will be voted on by Mountain Lakes in January. Then they will execute. In the meantime the Willsboro Fire District will continue the coverage until they are all set up. All bills will be paid by the town. 
Combined Garage: We will have a meeting next week. With Cedarwood in doing the final design now. Cedarwood went over to our garage and looked at it. When we go to referendum, we asked them to look at our facility and do a cost benefit on it. We feel the cost will come in that it is the most cost effective way to continue. 
Accomplishments: We have generated a list of accomplishments we as a town board and staff have completed a lot. Supervisor Gillilland wanted to thank everyone for the hard work. 
Goals: We have come up some goals that we would like to get set in 2016. If there is any ideas that we should add or remove just let us know.
Old Business:
1. Motion to approve .gov email accounts: we can go ahead on the email accounts if we wish. Supervisor Gillilland stated it will keep the current account and set up an auto forward or an auto response so that everyone is aware. Also authorize new internet connection: we have spoken with Beth Schiller and its $100.00 a month on the dish and $100.00 a month for the service. Supervisor Gillilland called for a motion to move forward with the .Gov and internet Steve Benway moved. Charles Lustig seconded. All in favor and the motion carried. 

2. [bookmark: _GoBack]Water meter vs, Debt reduction: the money we received can be used for debt reduction. We got more detail on this, and one of the reason is Bob Murphy said a lot of people are upset about the water meters. Shaun went to see if we can move the money over but we cannot do that. There is a lot of different strategies we can take to move this forward, and need to look at everything. Supervisor Gillilland doesn’t feel that we should let the money go back. 
New Business:
1. Motion to Authorize Town Supervisor to adjust 2015 budget to rebalance accounts.  Lorilee Sheehan moved. Charles Lustig seconded. Roll Call Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
Motion comments the board: Charles would like to thank everyone for their hard work all year. 

Steve would like to see us get new chairs if they are breaking. Charles Lustig made a motion to purchase some new chairs. Steve Benway seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Motion comments from the public

ADJOURNMENT – 
Supervisor GILLILLAND called for a motion to adjourn the meeting Charlie Lustig moved to adjourn Unanimous second


Respectfully Submitted, 



Bridget Brown, Town Clerk
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