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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: February 10, 2016 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Lorilee Sheehan, Steve Benway, and Lane Sayward.

Excused: Charles Lustig

Guests: Justin Drinkwine, Gregg Gordon, Travis Crowningshield, Roger Sayward, Ron Dashna, Nathan Jacques, Bob Murphy, Vic Putnam, Alexandra Walsh, Karen Arnold, David Rabideau, Sharon Rabideau, John Conley, Judy Conley, 

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Supervisor Gillilland called for a motion to approve the December 30th, 2015 board meeting minutes and January 6th organizational meeting minutes. Lane Sayward moved. Steve Benway seconded.  Alexander should be Alexandra. All in favor and the motion carried. 

Guests: Combat vets: John Conley is with the combat vet motorcycle association and the North Country honor flight. They have reserved the golf course for June 11th. All the proceeds go to the honor flight. They would like to see if they can get a onetime consideration to waive the greens fees. This is the first time they have done this and they would like to be able to get as much money as possible. Justin Drinkwine stated that they would come in and set their fees and we, the town would then take a portion of that money. We usually charge $25.00 per person. The honor flight would collect all that money. They would pay the cart rental expense. They are just looking for the greens fees to be waived. Supervisor Gillilland stated that we have a lot of tournaments and they are all for a charitable event. If we do for one we would probably have to do for all. Supervisor Gillilland was thinking that the county board of supervisors has money for the honor flight and maybe we could hold the event and collect the money and then the town donate back that money instead of waiving. The board supports Shaun’s idea. Once we receive an amount we will give that donation back to the honor flight. 
 
Public comments: none

Reports: Supervisor Gillilland has the warrant and the fund balances for the end of the 2015 year.

Supervisor: 
1. Correspondence: Gaming Commission: They are asking the Town Clerk to certify that MLS can do raffle ticket sales. We will have to pass a local law. We do not have one so we cannot approve this until it’s passed.  We will try and contact the Secretary of State to see if we have one. 
2. Town: DOS Combined Service grant:  The state has come out with the grant for combined services that is $25 million and there are two dates to put in for it, March 15th and then one in May. Supervisor Gillilland has been working with community services to build a case for us to get our side of the combined garage financed from the grant. We may be able to get the price down. Supervisor Gillilland will push for this.  WWTP finance application EFC: this is due as of March 1st.  It is being put together by the county. Sheriff’s maritime patrol: We have a concerned citizen that is willing to finance the cost of the patrol of the bay and up to the mouth of the river. We have checked with the sheriff and they are willing to do that on high point days. It would be about $3-4 thousand dollars on a contract. DAM removal flood plain reevaluation FEMA: We have the engineer hydraulic modeling. We will have a reevaluation on that. 
3. CFA: We have been thinking of Hathaway Park, maybe a soft ball park over there and a covered basketball court.  We would like to get the ice rink resurfaced, the war memorial needs work. Combined garage we are going to piece meal money for that. We will put a grant application in to DEC for a salt shed, sand storage facility, oily water separator system and refueling system for this project.  We will try and get these each funded separately. Broadband: Saint Lawrence Internet Company is going to be putting in for the state money. We will be in with a lot of other towns. That’s for 50 percent on the build. There is also an USDA grant a main street broad band planning grant which they just came out with we will submit a letter of intent. Buena Vista Trailer: We have a proposal from Doug Ferris on possibly building a WWT facility for the Buena Vista area. The park sewer is failing. Supervisor Gillilland would like to apply for an engineering grant. 

4. Grants Execution: This year we have $25 thousand for trails. We would like to do the following:
a. Gateway park trail overlook
b. RFP for Adsit Cabin Engineering
c. I&I engineering
Town of Essex had discussed the combination of coded services. They have their town board meeting and so we will know more after tomorrow.
 
Motion to accept supervisors warrant: Supervisor Gillilland called for a motion to accept the supervisor report and warrant. Steve Benway moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Gillilland. 

Board:

Highway: We are still doing brush. The county asked if we can start mowing more of their roads for them. We plowed for the state on Tuesday. They sent some men to Long Island. We put the bid in the paper for the senior van and the only ones that submitted was a company from Connecticut. Lane asked if Essex is paying ½. Shaun stated that they are unsure now. We can make some changes in the budget if we need to. We will know after their board meeting. Noblewood’s heating system is done. They closed up the ceiling and the fan is in. 

Town Clerk: The town’s tax warrant has been paid in full. We have sent $400,000.00 to the county. We have set the rabies clinic for the end of May. Supervisor Gillilland called for motion to accept the Town Clerks Report. Lorilee Sheehan moved. Steve Benway seconded.  All in favor and the motion carried. 

Ambulance: Ron Jackson stated they are moving along quickly. Shaun has the insurance bill that needs to be paid up front that is to cover the existing ambulances. The new district will have to insure the ambulances so that they can bill so they will lease them from the town. The town will maintain them. They went through and did the policy and procedures. The EMS district at this time is looking to get the money for the insurance and ¼ of the residual. They will do quarterly payments. They are working on getting everything relabeled. Shaun is going to check to see if the billing company will set up to transfer the money right into the town’s bank account. Shaun would like to move 60 thousand dollars so that they can pay their insurance and have some extra money for other expenses that may come up. Lane Sayward moved. Steve Benway asked on the commercial package what it is based on for vehicles. That is for 4 vehicles rental insurance and workers comp. Is the workers comp estimated? No that is contractual. Steve asked how they established the rate. Ron says it is based on per vehicle. They charge 10k for the first and then 5k for each vehicle after that. We have a clean record for the last 5 years and we haven’t heard back. The county is trying to get that reduced. It is everyone, it’s not just us.  They still have to work on the 501 c 3. Their time ran out. So they may need to have a rider on the disability insurance. Steve Benway moved. Roll Call: Benway, Sayward, Sheehan, Gillilland. All in favor and the motion carried. 

Youth Commission: The joint venture with POKO has been canceled. This weekend we have teams going to Ti and Westport. This is the last youth commission games. Krissy Leerkes is willing to accept the position that Terry Cross has filled in the last 10 years. We would like to thank Terry for everything he has done for the youth commission of the last years.  We got the grill from the hardware store. 

Parks and recs: We have been having open gym. We are averaging 8-10 people. We have a lot of requests to move from Sunday to Tuesday night. Maybe once basketball is done, we will ask if we can do that.  This way it will not be interfering with the other open gym sessions in other towns. The heating is done. Looks good, fan is in. Justin is asking if we can purchase a water fountain for Noblewood. The one that is down there hasn’t worked since the first year. This will eliminate the water bottle filling. He found one that was around $900.00. He said that we don’t really need the filter one since we are on town water. Motion to purchase a water fountain: Lane Sayward moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan Gillilland. Park passes: Justin would like to see us establish an annual park pass for the year. Some board members would like some more time to review and will come back with suggestions. 

Old Business:
1. Water meter report- Cedarwood: there is a report on the proposal of water meters for people in the sewer district. And then we will develop a system. Supervisor Gillilland would like to have it reviewed and then get back to see if this is the way we want to go and decide what rates we want to set. We will have to go to RFP if we decide this is the way we want to go. 
2. Authorization to pay bond anticipation note one for the clarifier work for $450 thousand dollars and the other for the truck which we owe 95 thousand dollars. We budgeted 35 thousand dollar pay down on the truck and there is $1,450 interest on that BOND. Supervisor Gillilland would also like authorization on the $6,750 interest on the BOND and we need to pay a part of the principal. Supervisor Gillilland called for a resolution to pay. Steve Benway moved. Lorilee seconded. Roll Call: Benway, Sayward, Sheehan, Gillilland. 
3. General Fund payback of water & sewer truck: The water district can afford to pay that back now in the amount of $15,958.50. The sewer district cannot afford the $15,958.50. We will look to pay that back after next quarter. Supervisor Gillilland asked for the resolution to pay back the general fund from the water district in the amount of $15,958.50 Lane Sayward moved. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Gillilland. All in favor and the motion carried.  
4. Reappoint youth commission: Supervisor Gillilland would like to appoint Krissy Leerkes Chairman.  Karen Arnold, Terry Cross, Jennifer Leibeck, Nancy Arthur, Nicole Cassavaugh and Mari Oliver as the youth commission board. Steve Benway moved. Lorillee Sheehan seconded. All in favor and the motion carried.  

New Business

1. Cedarwood contract: They have submitted their rate schedule for the year. Its equivalent to one we did a few years ago. Supervisor Gillilland called for a resolution to sign the contract with cedarwood for engineering services. Lorillee Sheehan moved. Steve Benway asked on the scale if we can get clarification on that. 
2. Intrusion Alarm Noblewood pavilion: We talked with Dan Benoit and he did us a quote. We will add the pavilion on there.  It was $978.00 to add this system. We have to have the alarm. Its state law now because we have the heater system. All the doors and windows are already wired because he did that when we built the building. The only thing is that we will need a land line in there. Bridget Brown stated that we have a line down there on our Cornerstone bill. Supervisor Gillilland called for a motion to install the security alarm at Noblewood. Steve Benway moved. Lane Sayward seconded. Roll call: Benway, Sayward Sheehan Gillilland. All in favor and the motion carried.  
3. Justice Audit needed: Can the committee please audit the justices. 

Motion Comments from the board: Bridget Brown stated that we advertised the extended hours and have not had any one after our normal hours. So we will not continue to have the extended hours. 

Motion comments from the public: Vic- the DAM project is pretty much done. The rail is up. The dry hydrant Dave Reckan is looking for a new location upstream. We will get it in this spring. Steve asked about putting one in down by the fish ladder. You may have to put in a vault because you can’t guarantee the depth. 

Lorilee Sheehan would like to have it known that February 2017 could be my last term for  the town and she would like to be considered as the board rep for the association of towns in New York City. 
Vic Streambank is on hold right now. We did get the contract on the grant extension for the cleanup work. The salmon symposium work shop is on schedule. We have people lined up.

Public comment: The Fish and Game has a raffle on guns every year not sure how that affects the gaming commission that was mentioned earlier. 

Request to enter executive Session to discuss pending employment decision and salary negotiation. Lane Sayward moved. Lorilee Sheehan seconded. All in favor and the motion carried. 
 
Supervisor Gillilland called for a motion to exit executive session. Steve Benway moved. Lane Sayward seconded. All in favor and the motion carried. 

Supervisor Gillilland reports that Bob and Nate’s request was considered. The summary was the nature of the sewer plant changed and going from an RBC plant to an activated sludge system at which you did not hold licenses for which we were forced by DEC to get licensed. The town held out your employment at that time you were not qualified. We then forced DEC to have them do the test and training.  The test, travel and all expenses was paid for by the town. So at this time we the town board are going to reject the request.  You may then bring that up in the union contract as of January 1st. Steve Benway moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Gillilland. All in favor and the motion carried.  

Golf course motion to hire manager: Hire Jeff Keleita. Lorilee Sheehan moved. Lane Sayward seconded. Roll Call: Benway, Sayward. Sheehan, Gillilland. All in favor and the motion carried. 
 
Steve would like to comment on Bob’s comment of such is life. With the decision delivered we got a negative comment from Bob.  Maybe that means nothing will come of it but there could be. On straight time of 40 hours a week it would be over $10 thousand a year if there was over time. 

Travis stated that Codia didn’t have all the numbers done. He would like to see what we have left in the fund balance and see if we are able to pay more on the bond payment. If we don’t start an equipment line, we will be bonding everything. 

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk
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