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     Town of Willsboro

Office of the Town Clerk
MINUTES
TOWN BOARD MEETING
DATE: June 10th 2015 AT 6:00 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Lorilee Sheehan, Steve Benway, and Lane Sayward.
Highway Superintendent: Travis Crowningshield.
Guests: Justin Drinkwine, Drew Belois, Linda Therrian, Gregg Gordon, Nancy Arthur, Carrie Pierson, Vic Putnum.
Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Review of Minutes: Supervisor Gillilland called for a motion to approve the May 13, 2015 minutes. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried.
Correspondence: Certificate of Completion on the Black Ash Pond: We have received it. We need to sign, notarize and file the completion certificate with the County Clerk. Charles Lustig moved.  Lorilee Sheehan seconded. All in favor and the motion carried.  Draft Consent Order: We also received a draft consent order. Everyone needs to look at it. DEC stated that the only changes needed was the definition of a force majeure. We can’t say just weather. It must be strikes, failure to complete, or something like that. We don’t need to do an asset management plan.  We moved the dates back. They didn’t move on the fines and have not addressed Bob’s qualifications.  We will discuss this with them. We will talk when they respond to Bob’s qualifications.  County: there is a new Chairman and Vice Chairman. Supervisor Gillilland is chairman of public safety now.  Town Wrap up: We were given a short notice. We had to go back and do the property tax freeze. We had to come up with cost savings with other town’s or the school that we had mutual services. We needed to save about $10,000.00. We went in with the town of Essex and have put that we saved on not having to hire a 2A operator. We claimed the sharing of the dog control officer. Tax payers will get a check back from the state in or around October for the freeze difference. We will get a little more this year because the school and town were both under the tax cap. We walked with the contractors for the black ash pond. There is a difference as to what they are allowing us to do. We will need to discuss this with DEC. Man hunt: we have talked to a lot of people about this. 

Supervisor Gillilland called for a motion to accept Supervisors report, operating statement, and warrant. Lorilee Sheehand moved. Lane Sayward seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.
Town clerk: We had another great month. We brought in almost $21,000.00. Celebrations has brought in $2,800.00. The rabies clinic was a success and were able to get some licenses that night. Letters went out to the one’s that attended the clinic and had dogs that were unlicensed and I am hoping that I will be able to get letters out to everyone else to see what we have for dogs out there. Supervisor Gillilland called for a motion to accept the Town Clerks report. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 
Highway: On the 23rd of June, Cornell is having a safe driving course at Cornell. It will save the town and it will save the people who take it personally money. 7 from highway would be attending. We will ask the Sr. van drivers if they would like to attend also. It will be $350.00. Charles Lustig moved to allow these drivers to attend and the town pay for this. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Travis went to Ithica for the training. One of the courses he took was over properties and rightaway. They are having a lot of highway superintendents getting in trouble because of culverts. Travis said that they need to be careful on the repair, replacement or maintenance on them because it would be gifting. We need to come up with a policy so that we don’t get caught on this. Travis would like to see us come up with a policy so that we are all covered. Travis also stated that they had a class on crack sealing. They figure if you fill them every 2-3 years you should be able to get at least 5-6 more years out of the roads. Spear road is only 8 years old and has a lot of cracks. They do have the machine out on state contract to use. He would like to bring in some quotes. The county is going to start working on Farrell Road next week and it will be closed. Travis is going to start working on Farrell Road with them. He will ditch part of the roads for the county. The sidewalk down in front of the Methodist Church is going to be fixed on Tuesday. Gordon Blanchard is going to do that. The Pavilion will be done on Friday. They are doing the last of the work now. We will need to order a porta potty. The water truck is here and in service. We have a garbage issue. We don’t have enough room in the dumpster now with Noblewood and the golf course. Now we are compacting it in and Casella is having issues with us packing it in. We were looking into going to a bigger one a few years ago but we will have to change it. We were thinking we could get one at the highway garage.  Travis and Bradley went to Pennsylvania to look at a tractor with the mower on it. Bradley stated that it is well worth the money. The mover is in excellent shape. There is 4,700 hours on the machine. It does need a new tire and if they fix it then the price would have to stay at the asking price. Travis called Warren Tire and it would be under $1,000.00 for a new tire. So Travis would just take it as it is.  Travis would like to go out to bid. It is a New Holland. Steve asked if they have a website. Travis will get that for him. Supervisor Gillilland stated that the county allowed us to use the mower last year and this year but we will not be allowed to do that next year, but we will be able to make money because we will be able to do the county roads. Supervisor Gillilland called for a motion to go to best value bid. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried. Supervisor Gillilland asked Vic if we can put it on the county website. He isn’t sure. Steve Benway asked if there was a warranty and there is not. 
Youth Commission: They have set up a schedule so that they will have at least one person attend the meetings. They will be doing a float for the Fourth of July.  We are not sure the amount of kids that will show up and we will need to make sure with the amount of kids that they are covered for counselors.  Carrie Pierson would like to see us offer them comp time if they do the parade. It would be roughly 2 hours.  Drew will keep track of the time for the chaperones. Carrie stated that they would need to have the bill paid when Coach Lobdell turns it in. That money will come from the town and is in the amount of $350.00. She also stated that they want to donate $350.00 to the boys’ varsity basketball out of their own youth commission line. The $350.00 is split $175.00 is going to Seton summer league and $175.00 is going to the tournament in Ticonderoga. Steve asked if the counselors are okay with taking comp time. Carrie stated that they haven’t talked to them yet. Steve Benway stated that we cannot make them take comp time. We can offer it but if they want to be paid we will have to pay them. Supervisor Gillilland called for a motion pay $350.00 from the town budget and $350.00 from the youth commission line. Charles Lustig moved. Lorilee Sheehan seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Softball had some issues with coaching. Carrie stated that they tried to work through these problems. The County has guidelines for coaches, parents, players etc. The goal this summer is to keep the guidelines with the county and then have a protocol available if they are not being followed. They would like to set up coaching clinics with Mr. Broadwell. This will help everyone all around. Any input is welcome.
Drew gave a brief description as to what he would like to do at the summer camp this summer. We have a tentative schedule of events available at the Town Hall. 
Parks/recreation: We have had an increase in the use of the Noblewood pavilion this year. It’s full every weekend from here on out. Justin contacted the Nature Conservancy about the phone line. They said that they can do a phone line as long as it is buried. The rangers will start next week. They are hoping to start the beaches.
Golf Course: We are doing very well. The summer memberships are starting to come in now. 

The counselors will have their CPR training this week. Clay Sherman and Clayton Cross just redid their certifications. 
250th Celebration: The Founder’s Day parade, picnic, and entertainment was great. We are on track with the invitations for the social. Zeke’s is applying for an off site license to sell alcohol down there. We have a lot of vendors and a lot of floats for the parade. Lane has been working with Patty and there will be a lighted boat parade. The golf tournament is on the 20th. Shaun would like to have a parade marshal meeting and meet with the fireworks people. We will have a rain date of July 6th. Booster club is doing cotton candy and popcorn. 
Old Business: 
Ambulance District: The board has a draft map plan and report for Willsboro. The number on there is the average that Shaun came up with. For the average house it will be about 86 dollars a year. Supervisor Gillilland went to the fire district meeting but there was no quorum. We need two resolutions from them one if it goes through that they will turn over all equipment and the other resolution is that the ambulance will be able to stay in the fire house. They called a special meeting for the 29th of June. Essex is not moving forward yet. We may need to adjust the figures a bit. There is a difference in the numbers from Essex and Willsboro. Please review it and let Shaun know if there is anything that needs to be changed. The Town board would be the governing body of this district. It will be an additional district just like water, lighting, etc. This will count against our tax cap so Supervisor Gillilland would like to go higher and be safe versus going under budget.  
WBWC: We have responses from WBWC. One of them is they are requesting that Mr. Gale Wilkins can speak for them on their behalf. Another is that we reimbursed the $600.00 penalty due to a clerical error in the address change and the other is to be reimbursed for the customers hooked up to the transmission line. The other is that they would like to renegotiate the $5000.00 fee. Shaun and Lorilee meet with Spike and some of the things that they talked about are going metered. We can charge metered rates. Shaun stated that they will be paying for water that they will not be using because of the water leaks or we could renegotiate the rate because of the lost customers. Shaun would like to see us wait until we hear back from them. 
New Business:
William Eisenhardt wage correspondence: William was hired at $10.00 an hour and we have made a mistake. He wanted $10.50 an hour and he would like to be paid back from the time they started. Justin stated that he doesn’t do anything more than Taylor. Justin feels that Taylor does the same amount of work. Justin stated that he does work tournaments but all he does is the scores. He also says that he fills the divots and Taylor also fills divots. He is supposed to be washing and gassing the carts but there was one time that they ran out of gas on hole 4. He was paid $10.50 last year. The town clerk asked why they are not requesting Taylor receive the $10.50. The course is closed during the tournaments so he doesn’t require extra work. William is the only one that works the tournaments. Bridget Brown stated that Taylor Strong does an excellent job at the office and was the only one that was accepting of the credit card processing. She helped and was very responsive to helping. Justin stated that for the Founder’s Day tournament we are doing a handicap system and Bill flat out told Justin that he doesn’t know how to do that. So we will be having Jeff Kaleita coming in to do the scoring for the Founder’s Day tournament. Supervisor Gillilland asked for the board’s opinion. Lorilee Sheehan moved to disapprove Ernest Lapine’s request. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Motion / Comment from the Board: Richard Piedmont who is the owner of the Bay View has made an offer to allow the search team to use the Bayview for free. Charles Lustig would like a letter of appreciation sent to him. Unanimous second. Shaun will send the letter to him. Lorilee would like to have a flat screen put up in the town hall. We have a lot of people that come in and watch the local channel. This is a community building so it will be welcoming if we need to watch a news event, access channel. We could show slide shows if we have a flat screen put in. Lorilee would like to see a nice 55 inch flat screen put in. Supervisor Gillilland called for a motion to spend up to $1000.00 on a flat screen. Lorilee Sheehan moved. Steve Benway seconded. Steve wants to make sure it is monitored and that it can be a distraction to the employees as well. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Supervisor Gillilland stated that we received a letter on mass layoff from CP Rail. We have received a follow up call and all the people are being hired and there is the possibilities they will be hiring more people.
Motion Comment from the Public: Linda Therrian wanted to thank everyone for the work on the pavilion. One of the new vendors was contacted to see if they could manage the tent. And they do not want to. The town would prefer to have it picked up. Travis stated that the tent will need to go where it was last year. Linda is going to get the signs out. She asked if at sometime they would be able to put in a hedge of blueberries between the cemetarty and the pavilion. Supervisor Gillilland will look into this. Linda stated that we have double the vendors this year. Linda stated that everyone new isn’t getting into the pavilion. They would need to be under the tent. Supervisor Gillilland asked how many vendors she is putting under the pavilion Linda stated that she will be putting 4 on each side. Shaun would like to see her put more than that under there. She is giving spaces out of 10’x8’. Travis asked if they could rotate out. Linda said no because they don’t want to have people looking around for their vendors. Steve would like to see a rotation. Supervisor Gillilland asked Linda to come in and discuss this issue. Travis wants everyone to know that the pavilion is a town building and needs to be allowed to be used by others. 
Motion to Enter Executive Session to discuss contract matters and employee performance. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried. 
Lane Sayward made a motion to exit executive session. Lorilee Sheehan seconded. All in favor and the motion carried. 
Supervisor Gillilland called for a motion to terminate night cleaning position as of July 1st and re- advertise for daytime cleaner for the Town Hall, Visitors Center and Noblewood as needed. Steve Benway moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Supervisor Gillilland called for a motion for a letter of thanks to Sheehan and Sons for providing Osha training to the highway guys for free. Lane Sayward moved. Unanimous second.
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second

Respectfully Submitted, 


Bridget Brown, Town Clerk
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