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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: March 9, 2016 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Steve Benway, and Lane Sayward.

Excused: Lorilee Sheehan

Guests: Justin Drinkwine, Vic Putnam, Travis Crowningshield, Michael Carr, Todd Dunham, Krissy Leerkes, Frank Walls, Clarence Russell.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Supervisor Gillilland called for a motion to approve the February 10, 2016 minutes. Lane Sayward moved. Steve Benway seconded. All in favor and the motion carried. 

Guests: Michael Carr, Executive Director Adirondack Nature Conservancy: Michael discussed how great Noblewood is. One of the issues that they have been having is the boaters that are coming in and are going into the mouth of the river. He would like to start by identifying the problem. This is mostly an education problem. This place is protected, and they have done up some maps so that people can see the work that is done. May be we just need more signage or patrol from the sheriffs. This could end up being a liability issue if we don’t help get this moving in the right direction. Nature conservancy maybe able to come up with the funding to help take care of this. There is a boundary that is done for nature conservancy. We just need to make sure people aren’t pulling up and partying, having fires, etc. We just want to work together with the town to get this process going. Maybe it’s just signage and a little enforcement. We are looking at an educational process now and make sure all the laws are followed. Travis states that we used to have signs and everything down there and then they wanted us to enforce it. The problem with that is we hire 15- 16 year olds and we want them to go out there to enforce a bunch of adults partying. They are looking at college students to do the enforcement and they have radios that go right to the ranger if needed. Shaun would like to work with them to come up with a plan and work on the Stuart plan. Most of the people are locals. There are some that are from Vermont. Steve asked what Nature Conservancy wants us to be able to use this land for. Michael said it should be used for bird watching, walking. APA says there should be a mooring facility. 
Vic states that one thing that he is promoting is the kiosk. This is a great way to get this information out there stating that this land is specific for this.
 
Public comments: Clarence Russell just wanted to come in and thank the youth commission and comment on how great the youth commission is getting and the sports have improved greatly. 

Reports: 

Supervisor: 
1. Correspondence: 
a. Town Coffee with the Congresswoman: March 18th Elise will be here to discuss with people any issues they may have.
b. Salmon Conference: Friday at Noblewood starting at 8:30am. We have a great line up we will serve lunch. This will be every informational. 
c. Streambank: Vic will discuss later.
d. RFP for Adsit Cabin Engineering: Is out on the website at the county waiting for those to come in.
e. EFC Application for short term financing: We have completed this for the short term financing. Just waiting for an answer.
f. Proposal for platform/trail Gateway Park: looking for proposal right now for design of the platform.
g. Senior Van purchase: we are moving forward. This is all ordered. 
h. Codes Shared Services: Essex is now wanting to come back and have shared service with Doug.
i. BAN renewals: We will be executing these tomorrow and paying these tomorrow. 
2. County: Albany and DC trips: Travis and Shaun were in Albany to lobby for CHIPS money etc. Shaun also went to DC and met with staff. They are listing there isn’t a lot of money but, for small towns and small county’s he feels it worth going out there. They don’t know unless it is brought to them. 

Travis stated that the county came to him on the Adsit Cabins. Curt Gregory had a plan or something done last year. Shaun said they are looking for the drainage and stuff.  Travis said that we should look into this. The whole structure was already done. We will look into what was done and we will move on from there. 

Highway:  The loader is a 2004. Steve went over and looked at it the other day. We got prices on what it needs. We are looking at $6000 for tires. The bucket is $5600.00 pins and bushings with time and material is going to be around $7-10K etc. There is a coolant leak. Alan, the mechanic, said it’s going to be labor intense. We are looking at close to $15-16 thousand to just repair it. Travis checked on the state contracts. CAT and John Deere are on there. The CAT with the trade was at $99,107.10 and the John Deere is at $98,982.40. That is after the trade in. Travis checked with Codia about what we have in reserve. We have $180 thousand in reserve after paying for the truck. John Deere offered us $47k there is a lot of rust on it. You are not going to get anything more out of it to fix it. The loader is run every day and is in the salt daily. We can’t wash the equipment daily, we don’t have the facility to do it. Travis and Bucky would like to see us put the money toward a new loader. We can make it best value if we put it out to bid. Lane made a motion to go to bid on a loader. Steve Benway seconded. Roll Call: Benway, Sayward, Gillilland. All in favor and the motion carried. Steve would like to see us get on a maintenance plan and see us looking into getting a wash rack so that we can get our machinery washed routinely. 

Town Clerk: We got a quote on a new phone system. The amount is $6312.60 that would be just the town hall’s and a new phone for highway. This would give us individual voice mail, caller id etc. We can go from the 7 lines down to 4 lines. We would have an automated system and we would save monthly on the bills we are paying now at least $30 a month. We can also cut one of the justices lines because they have a fax and credit card line. The chances of them having both of them at the same time is slim.  Charles Lustig made a motion to purchase new phones. Steve Benway seconded. Roll Call: Benway, Sayward, Gillilland, Lustig. Supervisor Gillilland called for a motion to accept the Town Clerks report. Charles Lustig moved. Steve Benway seconded. All in favor and the motion carried.  

Ambulance: Frank Walls reports that the ambulances have been relabeled and re-registered. Shaun stated a few things for the record. The 501 c 3 paperwork was rejected. They resubmitted it. They are voting on a contracting agency for billing. They will not be able to charge insurance for a while. Shaun also stated that the cost of the insurance was 40 thousand workers comp was 27 thousand when we pursued PERMA. They can get it about 12K cheaper and Ron said that he had a contract and would not change that. Shaun is worried about the administration and the tax payers money. Shaun recommends getting a business manager. Frank states that everything has been a rush. Shaun states that we had a number of meetings prior to this and we had a number of requirement that were needed and you are not following the contract. Frank asked what else we are not following. Shaun states that the billing is a big issue and they can’t collect for the next 4 months and we are already into March. The tax payers are watching and we need to be careful how that money is spent. Frank states that he was unaware of the insurance difference and he will look into this. Frank also states that they can’t bill until we get the certification. They are following the steps that they need to do. Steve asked if there is another means of billing. Frank says that they can do it but it will be a mess. Steve asked how much it will cost to have someone come in, pay them and try and get some revenue in versus waiting the 4 months. Frank would like for the record that they are all volunteers and they are putting in a large amount of hours and they all have families and work. They are looking for another 20 thousand dollars for expenses. Shaun says they are paying you quarterly per the contract. Essex has not given anything. Shaun says we have already given you 60 thousand. Frank will bring this back to his board. Franks states that next year we will not have all this start up money. This is extra expenses that we needed to get going. Shaun states they are way over budget. 

Youth Commission: Quick updates they have had a lot of great coaches that are all volunteers. The tournaments are over the 5th and 6th. They had some concerns on the gym. Time they weren’t able to work on the skills for the next game. We would like to get more of the kids involved. March 18th -20th they will have a tournament with 7 schools participating. They will be looking for coaches for the softball teams. Another idea they have is indoor soccer is expensive and that not all the kids are that fortunate to be able to do it. They discussed preliminary with the school to see if they could host a league where we could open the gym on Sundays. They are looking for Justin to be the head of that. They are looking maybe for just 4-6 weeks. They are wondering if we can re-run the ad for the Noblewood ads. It is very expensive. The ads are out there for 30 days on monster. We have it on cable and facebook. They will interview for the councilors position before the next meeting and then bring it back to the April meeting. Essex is talking of forming their own youth commission. Shaun made it clear that we will change the cost for them for our camp.  Charlie just wanted to let everyone know that email needs to be kept. These are all subject to a FOIL request. He wanted to make sure this is passed onto everyone. Everything that involves the town needs to be kept for 9 years.

Parks and recs: water fountain is in at Noblewood. Open gym last night had the most people we have ever had. We have the egg hunt next Saturday. Adsit cabin there is a meeting March 24th for a visit for the engineers. No one has RSVP’d yet. 
We sent out the memberships for the golf carts. We got a quote from W B golf carts. The sales rep contacted Justin. He emailed to see if we wanted to update our lease. The amount would go up monthly but the service contract would go away. We are currently locked into our contract. If we took the new contract we would be locked in for the next 4 years. Steve asked if we are having issues. Justin said no. We paid about $1,200.00 on maintenance for last year. Travis stated that we may want to stick out this contract then look at our options.  The gator at the golf course is like $35-45 hundred dollars for repairs. He got numbers on the club cart was like $226.00 a month to lease it.  The board would like them to go out and look for a deal and come back with a quote. They did nothing to the current gator once they saw the condition it was in. The alarm is on at Noblewood. They will go down next week and do all the testing. 

Streambank: We have one issue. We are working on getting that resolved. 

Old Business:
1. Cedarwood Contract: three contract came in. One is the engineering contract.  We will pay the lower rate. Also, the contracts for the I&I study the grant for the 19 thousand. The other one is the contract for the sewer plant rebuild on the fire house sewer and short term financing. Supervisor Gillilland called for a motion to sign all three contracts. Lane Sayward moved. Charles Lustig seconded. All in favor.
2. MP&R Seasonal Water District: Doug Ferris gave us the plan. Shaun forwarded this to Bob to make sure we have a legal review. Bob didn’t have time to review but he will then instruct us on how to move forward. We have an invoice from Doug Ferris in the amount of $4,290.00 Supervisor Gillilland called for a motion to pay once legal review is complete. Charles Lustig moved. Lane Sayward seconded. Roll Call Benway abstain Sayward, Gillilland Lusting in favor.  
3. Water Meter Report: Cedarwood came up with a plan and how we can execute with the state money we have.  We need to move on that money if we are going to do it. Supervisor Gillilland called for a motion to execute Cedarwood’s plan and move forward. Charles Lustig moved. Steve Benway seconded. All in favor and the motion carried. 

New Business

1. Sheriff’s Maritime Patrol: This would cost about 4 thousand dollars up to 24 hours a week from May to August for all areas of the bay to the mouth of the river. This is for law enforcement. Not to enforce anything on Noblewood. The sheriff is working on a draft. He is looking to see how Schroon Lake is doing it. Mr. Paine said that he can give the money to the town to pay for that if we need. Shaun will continue to work with the Sheriff if the board would like him to. They will look for DWB, boat inspections, speeding, littering etc. 
2. Planning ZBA secretary: The draft policy for codes with Essex is $10k. One thing we could do with it would be to provide additional revenue to Doug.  The other one would be to hire a secretary to do the correspondence and the meeting minutes for planning and zoning.  Shaun talked to Laura Bliss to see if that is something that she is interested in. She does the minutes and things in her day job. We could ask her to do that to give her a little extra money and we wouldn’t need to advertise it. Doug has asked for secretarial help. Charlie would like us to look into and make sure that it isn’t a conflict of interest if Doug needs to bring in someone to court.  
3. Unused Water Plant Land: Down on the Point we have a piece of land that was given to the town by Peter Paine when the DE Plant for the settling pond was done. It’s 4 acres and we were going to pump DE over there. The only thing we have done is clear cut it. It is off the tax roll. When talking to Steve we don’t know what the future water plant requirements are going to be. Should we sit on it and see or do we give it back to Peter? Charles says we should hold on, not knowing what they are going to hit us with. Vic asked about the bike walking trail. That would be a nice place for a parking access. Also there is a proposal for trails in that area. It would be nice to have that. 

Motion to accept supervisors warrant: Supervisor Gillilland called for a motion to accept the supervisor report and warrant. Steve Benway moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Gillilland, Lustig. 

Motion Comments from the board:  Charles Lustig reported on the association of towns. 

[bookmark: _GoBack]Motion comments from the public: Travis asked with the amount we do for Essex we need to cut strings with them. We are doing a lot for them and they are giving us absolutely nothing! Shaun said that we would get secretarial help for Doug if we got the money from Essex. We only pick up one person with the van and that is an Essex resident. We sent them an invoice Steve says we keep sending them invoices until they pay. Shaun has contacted the office of the aging. They are going to meet with Essex and see about dealing with it. Steve asked what happens with unpaid invoices. When the comptroller comes in they will get nailed if they are not paid. Steve has no problem working with Essex but not at our taxpayer’s expenses. We cut our budget on the van because they were going to pay and now we need to pay for it all. Shrimp can’t drive tomorrow and it is their shopping trip. Shaun says that we should tell them they can’t go. Bridget says we can’t cancel it this is their monthly shopping trip. We will do their shopping trip. Vic says the water districts should have a legal proper name and or number. Shaun will look into that.  

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk
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