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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
[bookmark: _GoBack]DATE: May 11, 2016 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Steve Benway, Lane Sayward and Lorilee Sheehan.

Guests: Justin Drinkwine, Ed Smith, Travis Crowningshield, Vic Putnam, Alexandra Walsh

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Supervisor Gillilland called for a motion to approve the April 13 and 27th minutes. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Guests: None
 
Public comments: None

Reports: 

Supervisor: 
1. Correspondence: WWTP SPEDES inspection report: You have a copy we passed with some issues. We need to make sure our meters match and things like that. 
a. Town: Audit Follow up in progress: the State Comptroller is here he is looking at the items that we were picked up on the last audit. Access VR adult career services for Golf Course: We had a request out of Elizabethtown they are like one work source they will pay the salary for up to 240 hours we will meet with the director on Friday. After his hours are up we can either hire him and pay him at our expense. CVM IDA Bond hearing they are going for a 5 million dollar bond to help with the rebuild of the building. Camp is fully staffed, Cedarwood is working on WATER Meter RFP data collecting underway they are putting together the data for the RFP. We will be metering all customers in the sewer district and then throughout the water district which will be all commercial. Boquet Foundation Grant was received. We have ordered the stuff we agreed on. The dog waste stations for Noblewood are in and will be put up. Picnic tables and park benches were order and will be received sometime next week. Driver van driver issue was addressed, ACAP is looking to cover us for the 2 weeks Nancy will be out. The boiler inspector showed up and inspected.
b. County: CFA deadline 26 June
2. Motion to accept the supervisors report operating statement and warrant Charles Lustig moved Lorillee Sheehan seconded. All in favor and motion carried. 
Roll Call
 
Highway:  We are going to start paving on Bay road. We are thinking about paving all of the bay road but now he feels we should stop at the 1.5 miles. That way we can work on crack sealing on Corlear Drive, Spear Road, and Fish & Game Drive. The Truck that was put out for auction, highest bid was $4550.00. This was higher than the last 4 or 5 that were auctioned at the county. Motion to accept the truck bid 4550.00 Charles moved. Steve was thinking we might be able to get more money for it if we put it up for auction or put it for sale? Steve says it does need work. Steve seconded. Roll Call. We have the senior van at the highway garage; we are not going to fix it. Bobby didn’t get me the amount of water pipe. We have a sickle bar that looks brand new but something is bent on it and we can’t figure out what is wrong with it. Do we want to put these items out on auction international? Then we can have a price on these for the next board meeting. We will never use the sickle bar and the pipe is all 6 inch and is faded and we can’t use it so we might as well get something out of it. We need a motion for the Senior Van, the Sickle bar and the 6inch pipe to be placed on Auctions International. Lane Sayward moved, Steve Benway second, Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the otion carried.  Steve came over to the shop and looked at the side walk machine and he had me call around and get prices for a loader for the front and turf tires. Yandow’s have a loader they can put on the machine and a set of used mounted turf tires for $3887.00. The tires are 75 and 80% left. Mountain View for tires, rims and loader they are at $6368.20. Steve and Travis think it will be perfect for the work that needs to be done at the golf course. Steve Benway moved we go with the $3887.00 Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland.   

Town Clerk: Supervisor Gillilland called for a motion to approve the Town Clerks report. Lane Sayward moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Ambulance: We managed all calls.  Membership is doing well, we voted in three new members and have three more members. The 501 c 3 we are still working on that. The IRS says it needs to be resubmitted. We will be billing on the electronic stuff and wants to be up by the end of this month then billing will starting after that. Shaun stated that he needs a date the cancelation and stuff. Becky thought it was MAY 2nd. They did have an insurance inspection those have been submitted to the districts. They have started on the inspection items. 

Youth Commission: Excused. They would like to hire Skiler Stafford for the Kitchen cook. Supervisor Gillilland called for a motion Charles Lustig moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Golf Course: Memberships are up we have 12 new ones this yr. Budget sheet is in the packet. We are doing well; we are averaging 400 a day. Course is in great shape; Brad Paye came over today and worked with Pat McCauliffe to apply chemicals. Pat is still waiting on his letter to receive his license. Once he gets his letter he will be able to apply chemicals on his own. If he doesn’t get his letter he can take course credits and he may have to do that. Brad is willing to let us apply the chemicals under his license. Brad does not actually have to be present for Pat to apply the chemicals Pat will just need to contact Brad and make sure he is within a 30 min radius.

Parks and Rec: All the paperwork is done for the summer camp. The workers comp certificate just needs to be sent. We had a green up day with POKO on April 23rd 2016. They have 14 people show up. When Justin wrote his newsletter article he stated in there that if someone would like to clean up the road side they can come to the town hall and pick up the large orange trash bags. We have had 2 people show up to get bags already. 

Old Business:
1. Draft code officer with the Town of Essex. It is still 10K a year and will increase 1% a year. They have their meeting tomorrow to approve it.  Supervisor Gillilland called for a resolution to sign as long as everything stays the same. Steve Benway moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
2. Streambank Repair: Vic and Shaun had a meeting with the engineer. There was a discrepancy between the contractor and the engineering. We want to make sure we can bring these numbers together. We have all agreed to move forward to get the repairs done. The next phase is the handicap fishing access. At the end of the meeting Supervisor Gillilland would like to enter executive session on this ongoing matter. Vic stated they have already stated repair. 
3. Update on Corrections Officer Service project proposal: Shaun talked with the supervisor of the Town of Danamora. He is a retired correction officer, it is legal but he had a heart burn doing it. We will bring them on the Town payroll of a week or so. They will still continue to draw their retirement from corrections and then they get a 10 percent increase on their retirement. Jim Monty talked to Shaun also, he is starting project with it and is going to get Shaun some more information on it. Shaun feels we can come up with a plan next month to be able to move forward on resurfacing the basketball court at the ice rink. Shaun talked to Mr. Crowningshield and there is 5 guys that would be willing to do that. Lorilee asked if this can be opened up to all state employees such as State Police or Teachers or is it just for corrections. She would like to see us get it open to everyone if we can. Steve asked if the guards have their own separate retirement account and yes they do.  

New Business:
1. Clark Collection Discussion/ Grant: Documentation for the state dormitory foundation. This is for a plan for the collections and other stuff that may come in. Lorilee has joined the board for the Hale foundation. Lorilee and Steve are going to look at the collection on Monday. We just need to work with the Hale foundation and the Heritage Society. Cory Gillilland will be doing a sculpture show this year and we discussed having this outside this year. We will need to talk with the Heritage Society and the library we don’t have an exact date yet.  
2. Memorial Monument Grant Application: Working with the American legion. The monument is falling apart. Shaun went and took a lot of pictures. Sam Blanchard and Doug Ferris and Shaun took that over to the county and put it into a grant and sent it to Betty Little. We asked for 50K.

Supervisor Gillilland wanted to extend our sympathy to Charles Lustig. Charles states this is the 2nd time this has happened. The support is overwhelming and they appreciate everything everyone is doing. The Highway Superintendent moved out of his house and they are staying there for now. 

Motion comments from the board: Steve says that the Veterans banners look awesome. 42 or 44 are hung and there are a lot more poles. Travis states when Mike leaves we will have to write a letter to NYSEG to get new poles. We still have 10 poles NYSEG has permitted for. 

Motions comments from the public: Ed Smith asked on a status on the water district? One thing from the DOH was as long as the system meets pressure and coliform then we won’t need anything else special. Shaun asked when the system is up and running to go do the testing then we will be able to move forward we will schedule a meeting to present the results and stuff. 

Vic is the NY REP for the Champlain Basin Program. He states that the area where Ed Smith lives is there is only one way out. So if the Bay road were to have an oil spill the only way for them to get out is by water. We may want to think about getting access out on Cedar lane. 

Request for Executive Session to discuss ongoing contract negotiation on Streambank Stabilization Lane moved. Charles seconded. All in favor and the motion carried. Steve Benway moved to exit executive session. Lane Sayward seconded. All in favor and the motion carried.  No decisions were made. Supervisor Gillilland called for a motion to accept or decline the further project Steve moves to decline but to move beyond the necessary repair at this time and possible seek to extend the contract for another year with DEC. Charles seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor 

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk
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