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     Town of Willsboro

Office of the Town Clerk
MINUTES
TOWN BOARD MEETING
DATE: June 24th 2015 AT 6:00 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Lorilee Sheehan, Steve Benway, and Lane Sayward.
Guests: Vic Putnum, Erik Sandblom, Roy Schiff.
Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Review of Bids and Acceptance for:
Dam Removal Project: The bids that were submitted were opened on the 11th of June. Roy briefed the board on the bids. We received 7 bids for the Dam removal project. The low bidder was John W. Sheehan and Sons at $148,841.00. Just for reference we estimated a cost of $159,000 so they are very close.  John W. Sheehan’s came in lower because they are local. Also, the cost was lower because the disposal of the material will be done on their property and they don’t have to haul equipment. Roy recommends accepting Sheehan’s bids. He also has calls into their references and has not received calls back. Vic stated that we will have a commitment. We still have to work out the logistics still. Steve asked if funding is going to be tied up would it be acceptable for the town to borrow the money and charge them interest.  Vic is not sure if that would be reimbursed. Our window of removal is limited and we want to make sure that we can keep this project moving. Charlie asked how long the bids are good for. Roy is not sure Vic states that the bid is typically 90 days. Vic states that we should have the money in the middle of July. Supervisor Gillilland called for a motion to accept John W. Sheehan’s and Sons contingent on the notice to proceed and funding. Steve Benway moved. Charles Lustig Seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Streambank Stabilization: Eric Sandblom briefed the board on the Streambank stabilization project. He stated that the bids were opened on June 11th. We received 5 bids for this project. We had a wide range on the bids. The engineering estimate was at $640,000.00 we were a little low on the average but the low bid $348,424.00 the next highest $666,000.00. We evaluated the company very closely. The lowest bidder was John Sheehan and Sons. Some of the reasons for being low was they will leave the extra equipment in the mine in Lewis. They work in the mine and are very knowledgeable with the mine and what is required. Also they have a source of wood. They have their own property and have the land available. They will spend a day with them to verify the trees they will be using. The next was the source of willows. They called out for the constriction for brush lawyer. They calculated up to 12,000 twigs will be needed and the Essex county conservation stated that it was $4.00 a stick and Sheehan’s found a source in Vermont that was $1.00 per stick. Their method did not include pile driving. They have a hammer that will attach to their equipment that they think will work. They are hesitant but as long as the pile isn’t destroyed and they are able to get it done they aren’t too concerned. If this doesn’t work they are willing to excavate to get to the depth that they are needing to get to. They have expressed a strong willingness to stand behind this. They recommended John W Sheehan and Son’s bid of $348,424.00. Vic states that with this bid it will leave a lot of the money being not used, which means this will need to be returned to DEC. Vic has  sent an e-mail and they are going to try to keep the money so that we can do some clean up but it will be up to the DEC. We are hoping that we have an answer soon. Steve Benway questions if they can’t drive the piles then excavating the piles you will be 10-12 feet below the water mark so he feels you might as well not put them in. They only offered this as a backup and they prefer them to be driven. They have made this very clear to them in the meeting. He also called the references and he checked with Dave from soil and water and he stated that they are very responsive and the quality of the river work is good. Supervisor Gillilland called for a motion to award the Streambank stabilization project to John W. Sheehan and Sons in the amount of $348,424.00 Charles Lustig Moved. Steve Benway seconded.  Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Motion Comments from the Public: Vic stated that three years ago he submitted a grant to the Lake Champlain Basin program for habitat improvement. This was going to go for work on the log jams and some other work. Unfortunatly the time has run out and the $10,000.00 will need to be returned.  

Roy stated that they will help with any extra oversight of the projects if needed. 

Motion / Comment from the Board: 
Executive session: Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried.
Motion to exit executive session: Steve Benway moved. Lorilee Sheehan seconded. All in favor and the motion carried. 
Supervisor Gillilland called for a motion to talk to Doug Ferris about being a clerk of the works for the DAM and Streambank stabilization projects. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried.  
Steve asked on the house cleaning if there was a due date for the applications. Shaun stated that we have set a time of July 1st.  A discussion occurred as to what we are expecting for the new position. The board would like to see us also run it on cable. Our current cleaner is paid $10.52 and the average is 9-11 hours a week. We have advertised for $11.00 an hour and will be for 10-15 hours a week.  
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second

Respectfully Submitted, 


Bridget Brown, Town Clerk
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