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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
[bookmark: _GoBack]SPECIAL JOINT WILLSBORO ESSEX TOWN BOARD MEETING
DATE: May 4, 2016 AT 7:00 P.M.
LOCATION: NOBLEWOOD PAVILLIAN

Present: Willsboro Supervisor, Shaun Gillilland, Willsboro Councilors: Charles Lustig, Steve Benway, Lane Sayward and Lorilee Sheehan. Essex Supervisor, Ed Garner Town Clerk: Patricia Gardner Essex Councilors: Claire Lapine, Jim Laforest, Gretel Schueller, and Brian Garvey

Guests: Gregg Gordon, Travis Crowningshield, Shirley Laforest, Doug Rock, Ron Jackson, Thomas Gillilland, Corey Gillilland, Jay White, Jane Terhouen, Nick Rumsey, Monica Rumsey.

Supervisor, Shaun Gillilland called the meeting to order at 7:00 P.M. 

The board recited the Pledge of Allegiance. 

Discussion Motions / Comments from the Board: Joint and Combined Services: Supervisor Gillilland briefed the board as to what we do currently with shared services we have the landfill, Youth commission, and senior service program. Supervisor Gillilland stated that we are looking for Codes enforcement officers. We have a draft but it hasn’t been reviewed yet, they are also looking to have a joint beach. The Town of Willsboro has purchased a senior van and we are looking for Essex to share that. Supervisor Gardner asked if everyone has seen the agreement on for the shared codes officer. Supervisor Gillilland stated that we got the codes officer a cell phone to use in the field and possibly for joint service. Supervisor Gardner stated that the fee schedule has been brought up to the same schedule as Willsboro to make it as easy as possible for the Codes Officer. Charles Lustig asked what will the hours be and when will he be in Essex. Charles would like to see the hours in office stay in Willsboro. Supervisor Gardner and Supervisor Gillilland have discussed possible a ½ day total in Essex. Supervisor Gardner stated that Cathy will be there to help. Gretel asked Doug if he is able to handle the additional work load. Doug stated that he is looking for the help of the secretary and the use of it to help with the work load. Supervisor Gillilland stated that we have brought on a part time secretary for Doug to assist and free up more time. We have been looking at programs that will automate everything. Supervisor Gillilland stated that they have looked through Govpilot. Doug stated that then back at the office they can create mail merge that will save a huge amount of time. Supervisor Gardner stated that they have it for BAS as well and both town clerks use that so we should look into it. 

Beach and life guards: Supervisor Gillilland stated that we opened the second beach last year. We had to open it because with us sharing it with the kids and the public it was limited on the amount of time that the public was able to use it.  We had to hire extra lifeguards to staff the second beach. We had a large expense at opening the beach. Both Willsboro and Essex residents use the beach. We would get the stickers and things, the Town of Essex could distribute those out. Gretel asked what the difficulties are for opening a public beach. You need a phone landline, water testing for DOH, training, recertification and your beach must have the appropriate equipment. We have it down with getting the permits and things involved with getting the beach open. There is a larger administrative load for the new beach. We are looking at about 30K for salaries we paid last year. Lorilee asked what the percentage is that we have to use for sharing the codes officer. Which they were talking 2/3 Willsboro and 1/3 Essex similar to the split of EMS. Gretel asked on the efficiency money and how that works. If the entity’s stay in the 2 percent tax cap and can show by savings in efficiency’s then the comptroller looks at it. If we stay under than all get the checks back from the state. 

Senior Van: We had two vans at one time; the Essex van died and was not replaced. Ours has since died. There was discussion since we have ordered the new van if it would be shared. For the meals on wheels currently we do not have any for Essex, but we have one Essex person we transport every day to the site. Supervisor Gardner was not in favor to pay for the van since they only had the one. This van has been available in the past for the residents of both towns. The Town of Willsboro doesn’t want to do that for free. The Reber Church has put a lot of money into the church to be able to keep the nutrition site. They have a current agreement that they were going to pay $5000.00. That is split with Willsboro and Essex. Essex share is $2000.00 but they are not sure if they were going to pay that amount because of their community’s lack of participation. Brian Garvey brought up the percentage on the van he feels it should be looked at differently. Lane Sayward brought up the monthly trips and that the Essex residents do ride for those trips. Steve Benway stated that it takes just as much no matter if it’s one person or ten. Supervisor Gillilland states you’re either in the program or you’re not if you are not call ACAP. Supervisor Gillilland states that we will continue to drive no matter what. 

Motions / Comments from the Public: Richard (Essex): reminds policy goal is terrific, the policy goal trumps the actual formula. Not everything needs to be 2/3 or 1/3. From a budget view Shaun states that we got to have a formula to write a budget. Monica (Essex) says that the economy if we are looking at the ratios based on the population make every bit of sense and it is very important for Essex and Willsboro to work together. Ed stated that it’s based on the values of the properties not necessarily the population. Travis Crowningshield (Willsboro) the senior van there is a lot of up keeps. There is a lot more of it our mechanic does all that are you willing to pay for all that. The one Essex resident that gets picked up adds one hour extra daily plus 12 miles daily because she helps cooks. Travis states that Essex is always wanting to jump in but not coming up with any ideas. Is there anything we can do down there. It’s easier with our highway department because we have more men and equipment Essex doesn’t have the equipment or the men. DISCUSSION ON CODES Jan she just wanted to thank the board for the open discussion. Lane Sayward asked if we were still sharing the Youth commission and yes they are. 

Charles Lustig moved that the Willsboro sided be able to move into the negotiation with the Town of Essex. Steve Benway stated that they are authorized to move into negotiation. Lane second all in favor All. 

Ed would like to meet again in three months. Charles would like to see us go one at a time 

Charles Lustig asked to authorize to advertise for a new van driver. Lane Sayward seconded all in favor.  And the motion carried. 

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk

image1.png




image2.jpeg
CIN~ELCE TS




