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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
 Regular Town Board Meeting
DATE: January 09, 2019 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Lorilee Sheehan and Lane Sayward.

EXCUSED: Steve Benway

Guests: Travis Crowningshield. Justin Drinkwine, Rebecca Crowningshield

CALL TO ORDER

PLEDGE OF ALLEGIANCE 

REVIEW OF MINUTES December 2018: Supervisor Gillilland called for a motion to accept the December 2018 Town Board meeting. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried. 

OPENING COMMENTS: 
Supervisor Shaun said that we had a great year. We have a lot of grants that are coming up for next year. He wants to thank everyone for doing a tremendous job on keeping taxes down.

Public Comment

Guests:

RESOLUTIONS: 
 
Resolution No. 1 of 2019 Resolution Designating Salaries for 2019 RESOLVED, that effective January 1, 2019 the following Town officials shall receive the salary and compensation for the Town of Willsboro: 
Supervisor $34835 
Town Clerk / Tax Collector $37835/$6831 
Town Council (each) $4180 
Town Justice (each) $12488 
Hwy Superintendent $53592

Resolution No. 2 of 2019 Resolution Designating Liaisons / Committees RESOLVED, that the following Town Council will serve as liaisons for the following Commissions, Departments, and Committees during 2019: 
 Audit: Steven Benway, Lorilee Sheehan 
 Ambulance District Coordinating Committee: Shaun Gillilland, Lane Sayward 
Youth Commission: Lorilee Sheehan 
 Water / Sewer: Steve Benway, Charlie Lustig
Noblewood Park: Charles Lustig 
 Hiring: Lorilee Sheehan, Lane Sayward
Union: Steve Benway, Charles Lustig 
 Emergency Preparedness: Charles Lustig, Steve Benway 
 Liaison Committee: Lorilee Sheehan, Charles Lustig 

Resolution No. 3 of 2019 Resolution Designating Official Bank RESOLVED that Champlain National Bank is designated to be the official bank to deposit the Town of Willsboro’s monies during 2019. 

Resolution No. 4 of 2019 Resolution Designating Official Newspapers RESOLVED, the official newspaper for advertising in 2019 shall be the Press Republican, BE IT FURTHER RESOLVED that the Sun Community News shall also be designated as secondary official newspaper.

Resolution No. 5 of 2019 Resolution Designating Mileage Allowance RESOLVED that the Town Officials be compensated at $0.50 cents per mile for use of private vehicles in the performance of their official duties in 2019.

Resolution No. 6 of 2019 Resolution to Set Date of Monthly Meetings RESOLVED, that the Town Board of the Town of Willsboro shall hold a monthly meetings, the second Wednesday of each month at 6:30 PM at the Willsboro Town Hall unless changed by Board Resolution. Special meetings or workshops will be called as required by the Supervisor or 2 or more Councilpersons. 

Resolution No. 7 of 2019 Resolution to approve attendance at Association of Counties Annual Meeting RESOLVED, that the members of the Town Board are authorized to attend the 2019 New York Association of Counties Annual Meeting in New York City if desired. Travel and expenses to be reimbursed. 

Resolution No. 8 of 2019 Resolution Authorizing Supervisor to Send Financial Report RESOLVED, that the Supervisor shall submit to the Town Clerk and to the State Comptroller, a copy of the Annual Report for 2019 within 60 days after the close of the year. An extension may be applied for as needed.

Resolution No. 9 of 2019 Resolution to Appoint Registrar  RESOLVED, that Bridget Brown is appointed to serve as Town Registrar for 2019. 

Resolution No. 10 of 2019 Resolution to Appoint Town Historian RESOLVED, that Ronald Bruno is appointed to serve as Town Historian for 2019 FURTHER RESOLVED, to sponsor Town Historian membership and dues in Association of Public Historians, $50.00. 

Resolution No. 11 of 2019 Resolution to Appoint Zoning / Code Officer RESOLVED, that the Town Board reappoints Mr. Terry Lee Pulsifer Jr. as the Town of Willsboro Code Enforcement Officer for 2019. 

Resolution No. 12 of 2019 Resolution Authorizing Highway Superintendent to expend amounts under $1000 RESOLVED, Pursuant to §142 of the Highway Law, that the Highway Superintendent be authorized to expend amounts under $1000, per item, for repairs of Town equipment, tools, and other implements to be used for highway maintenance, construction and reconstruction; ANY other expenditure shall be reviewed by the Town Board. 

Resolution No. 13 of 2019 Resolution to Appoint Dog Control Officer RESOLVED, that the Town Board does hereby appoint Perry Marsha to serve as Dog Control Officer for the Town of Willsboro for 2019.

Resolution No. 14 of 2019 Resolution Appointing Town Counsel RESOLVED, that firm of Miller, Mannix, Schachner & Hafner LLC is hereby reappointed as Town’s legal counsel for the Town of Willsboro by contract.

Resolution No. 15 of 2019 Resolution Appointing Town Engineer RESOLVED, that Cedarwood Engineering Inc. will be appointed as Town of Willsboro Town Engineer..

Resolution No. 16 of 2019 Resolution Appointing Supervisor’s Clerk RESOLVED, that the Supervisor does hereby appoint Codia Crandall as Clerk to the Supervisor for the year 2019.

Resolution No. 17 of 2019 Resolution to Appoint Board of Assessment Review RESOLVED, that the Town Board does hereby appoint, the following board members, to serve on the Assessment Board of Review for the year 2019. Dean Caveney Constance Eisenhardt Thomas Gillilland Edward Smith Richard Drollette Secretary: Bridget Brown

Resolution No. 18 of 2019 Resolution to Appoint Town Health Officer RESOLVED, that the Town Board does hereby appoint, Smith House (UVM Health Network)  to serve as Town Health Officer for the year 2019 and to expend the sum of $2000.00 for such services..

Resolution No. 19 of 2019 Resolution to Appoint Highway Deputy Supervisor RESOLVED, that the Town Board does hereby appoint, Scott Blanchard to serve as Highway Deputy Supervisor for the 
year 2019.

Resolution No. 20 of 2019 Resolution to Delegate to the Supervisor Powers and Duties RESOLVED, Pursuant to § 3-7 of the Town Law, that the Supervisor is authorized to conduct duties necessary for the day-to-day administration of the Town for the year 2019, and to expend under $1000, per item, for Town repairs. ANY other expenditure over $1000 shall be subject to Town Procurement policy.

Resolution No. 21 of 2019 Resolution to Appoint Water Superintendent RESOLVED, that the Town Board does hereby appoint Robert Murphy to serve as Water Superintendent for 2019.

Resolution No. 22 of 2019 Resolution to Appoint Sewer Superintendent RESOLVED, that the Town Board does hereby appoint Robert Murphy to serve as Sewer Superintendent for 2019.

Resolution No. 23 of 2019 Resolution to give permission to attend the Association of Towns Meeting RESOLVED, that any member of the Town Board, who so desires, be given permission to attend the Association of Towns Meeting to be held in New York City, February 2019. Charles Lustig has been appointed as the Voting Delegate to the Association of Towns for 2019 for the Town of Willsboro.
Resolution No. 24 of 2019 Willsboro/Essex Youth Commission Youth Commission
RESOLVED, the Willsboro Town Board supports a youth recreation program in 2019 for the youth of Willsboro, and appropriates the amount of $28,000 fr 50/50 match with New York State Office of Children and Family Services RESOLVED, the Willsboro Town Board appoints/Reappoints the following persons to the Town of Willsboro Youth Commission: Krissy Leerkes (Chair) Jennifer Leibeck Jhami Santillo Michelle Baker Aimee Lobdell Nancy Arthur Tierra Reynolds
Further RESOLVED, that Jennifer Leibeck is appointed as Representative for the Town of Willsboro to the ESSEX COUNTY YOUTH BOARD / PLANNING COMMITTEE.

Resolution No. 25 of 2019 Resolution to Appoint Deputy Town Supervisor BE IT RESOLVED, that the Town Board of the Town of Willsboro ratifies the appointment of Councilwoman Lorilee Sheehan as Deputy Town Supervisor for 2019.

Resolution No. 26 of 2019 Resolution to Appoint Clerk to the Courts RESOLVED, that the Town Board does hereby appoint, Angeline Dickerson and Laura Carson to serve as clerks to the Courts for the year 2019.

Resolution No. 27 of 2019 Resolution to Appoint Deputy Town Clerks RESOLVED, that the Town Board does hereby appoint Justin Drinkwine to serve as Deputy Town Clerk for the year 2019.

Resolution No. 28 of 2019 Resolution to Appoint Sole Assessor RESOLVED, that the Town Board does hereby appoint, David Galarneau to serve as Sole Assessor for the year 2019 for the Town of Willsboro.

Resolution No. 29 of 2019 Resolution to Adopt Town Policy RESOLVED, that the Town Board does hereby agree to adopt the following Policies, subject to additions, deletions, revision and updating, for the year 2019. o Procurement o Investment o Employee Manual (2013) o Water (2009) o Wastewater Treatment o Mail Box (1966) o Rabies (1994) o Town & County Emergency Plan o Work Place Violence (2011) o Youth/Ski Program Transportation (2007) o Youth Commission (2015) o Town Credit Card Policy (2017)

Resolution No. 30 of 2019 Resolution to Adopt Early Bill Payment RESOLVED, that the Town Board does hereby agree to renew the resolution for early payment of regularly occurring bills so as to avoid penalties for the year 2019. (Phone, credit card, utilities, insurance, taxes, I/T, copier, bond)

Resolution No. 31 of 2019 Resolution to Adopt 2019 Holiday Schedule RESOLVED, that the Town Board does hereby agree to adopt the 2019 Essex County Government Holiday Schedule for the Town of Willsboro.

Resolution No. 32 of 2019 Resolution to Join the Plattsburgh-North Country Chamber of Commerce RESOLVED, that the Town Board does hereby agree to join the Plattsburgh North Country Chamber of Commerce for 2019 at a rate of $203.00.

 Resolution No. 33 of 2019 Resolution to Renew Articles of Agreement with SPCA RESOLVED, that the Town Board does hereby agree to renew the Articles of Agreement with the SPCA and pay $3098.25 for services for the year 2019.
Resolution No. 34 of 2019 Resolution to Renew Paine Memorial Library Contract RESOLVED, that the Town Board does hereby agree to renew the contract with the Willsboro Library and pay the sum of $21,000 for free library privileges for the year 2019.

Resolution No. 35 of 2019 Resolution to Renew Life Flight Contract RESOLVED, that the Town Board does hereby agree to renew the contract with Life Flight and pay the sum of $100 for the year 2019.

Resolution No. 36 of 2019
Resolution to Renew BRASS Contract RESOLVED, that the Town Board does hereby agree to renew the contract with BRASS and pay the sum of $1000 for the year 2019.

Resolution No. 37 of 2019 Resolution to renew membership in New York Association of Towns RESOLVED, that the Town Board does hereby agree to renew membership in the Association of Towns of the State of New York and pay the sum of $999 .00 for the year 2019.

Resolution No. 38 of 2019 Resolution to Renew Membership in Adirondack Park Local Government Review Board RESOLVED, that the Town Board does hereby agree to renew membership in the Adirondack Park Local Government Review Group for 2019 at a cost of $300. 

Resolution No. 39 of 2019 Resolution to Renew to Assess Delinquent Tax Re-Billing Fee RESOLVED, that the Town Board sets the Tax notice re-bill fee at $2.00 to be added to recipient’s tax bill. 

Resolution No. 40 of 2019 Resolution to Renew Membership in Adirondack Association of Towns and Villages RESOLVED, that the Town Board does hereby agree to renew membership in the Adirondack Park Local Government Review Group for 2019 at a cost of $499. 

Resolution No. 41 of 2019 Resolution to Renew Membership in New York Planning Federation RESOLVED, that the Town Board does hereby agree to renew membership in the new York Planning Federation for 2019 at a cost of $270. 

Resolution No. 42 of 2019 Resolution to Pay Reber United Methodist Church RESOLVED, that the Town Board authorizes the payment of $5000 for Senior Nutrition Site Services for 2019.

Resolution No. 43 of 2019 Resolution to appoint Secretary to Planning and Zoning Board of Appeals RESOLVED, that the Town Board appoint Codia Crandall as Secretary to the Planning Board and Zoning Board of Appeals for 2019.

Resolution No. 44 of 2019 Resolution to Renew New York Government Finance Officers Association RESOLVED, that the Town Board does hereby agree to renew membership in the New York Government Finance Officers Association for 2019 at a cost of $175.

Resolution No. 45 of 2019 Resolution to promulgate relevy listing to ESSEX COUNTY RESOLVED, that the TOWN BOARD authorizes the Supervisor to promulgate and transmit the Water District and Sewer District relevy listing to ESSEX COUNTY if the due date of the listing is prior to regularly scheduled Town Board meeting. The Supervisor to provide the listing to the Town Board at the meeting immediately following the submission due date. 
Resolution No. 46 of 2019 Resolution to Appoint Town of Willsboro Marriage Officer RESOLVED, that the Town Board appoints Bridget Brown as Town of Willsboro Marriage Officer pursuant to New York Marriage Law and New York town Law. 

Resolution No. 47 of 2019 Resolution to set Town of Willsboro Fees Schedule RESOLVED, that the attached Town of Willsboro Golf Course, Services, and Codes Fees will be in effect for 2019.

Lane Sayward moved to approve resolutions 1- 47. Lorilee Sheehan seconded. Roll Call:  Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. EXCUSED: Benway

Reports: 
 Supervisor 
 Correspondence: Historian’s Annual Report: Ron has brought in his report this will be placed on file with the Town Clerk. Letter from Rich Chesbro concerning drainage on Hilton Terr.: the pictures he sent are from the large storm that we got FEMA money from. Travis said this has been ongoing and have talked with him about this. Shaun talked about how we were trying to fix drainage issue, but no one wanted to have the pond next to them. They would have needed to put in this pond to fix this issue. Shaun said we did the fly over and everything. Shaun said we may need to take action and get land to do the drainage to fix this issue. EPG award letter: this is for the sewer and septic study for the bay area. GP black Ash Pond semiannual report came in.
 Town: WWTP progress: We are almost done with the physical plant piece. The computer control guy has been down there. They are checking all the alarms and stuff. Shaun talked with Herb about getting internet down there but he hasn’t given us a price yet. The good thing about the internet set up, is it can be picked up under the grant. All the alarms need internet so we have to get it down there. The fire dept. is hooked up on the sewer. They will start the town hall building next week.  International Year of Salmon: we were contracted and they want to highlight Willsboro in this. They are going to bring the lake boat over and do tours. Justin and Shaun will try and come up with a plan on that. ADK Council annual meeting at Research Farm 7/13 Shaun would like to tie this in with fish and wildlife. Parade & fireworks will be in Willsboro this year. Smith House sending contract: for the medical officer for the year. Switching over will cover all the physicals and post-accident test ect. 
 County: New county leadership: Shaun is the new chairman. Politi is the vice president. Shaun will do his best to make sure this is good for the Town of Willsboro.

Supervisor Gillilland called for a motion to accept Warrant and supervisors report. Lorilee Sheehan moved. Charles Lustig seconded. Roll Call: Sayward, Sheehan, Lustig, Gillilland. Excused: Benway. All in favor and the motion carried. 

 Supervisor’s Report 
 Town Clerk Report: Nothing

DPW Report: They picked up a new fuel tank. They have been busy plowing snow. Travis asked about the plan for getting new equipment. Perry’s truck is 16 years old. The other truck we just put the box on is 11 years old and the extra truck is 20 years old. Travis feels we should get a new truck. This wouldn’t be here till at least September. We can go to Vermont and get the equipment we need quicker but a truck we can’t. Travis feels a new truck is the most important way to start to get back on track. When we put it out to bid we will put it out as a stainless box. Shaun said he can call the attorney to do the bond plan. We will have to know how much to bond for. What would be the top end cost? We can borrow less than the authorization. We will start this next month. 

Sewer & Water: In your packet

 Ambulance District Report: 352 calls for the year. 18 for the month of December. They don’t have a lot going on. They are doing well on the billing. Becky has asked the billing company to review our rates to make sure that they are comparable. They will be looking at some new stretchers next week. 

 Youth Commission Report: Basketball is underway. Pictures are this Saturday. They are looking at a skate day at the ice rink and a swim day at the YMCA, Moriah or Ausable. The kids play Saturday from 9am-1pm for basketball.

Parks/Rec./Golf Course Report: Justin asked on the fireworks if we pre pay we will get a discount. Supervisor Gillilland called for a resolution to purchase fireworks in the amount of $7500.00. Lane Sayward moved. Lorilee Sheehan seconded. Roll Call: Sayward, Sheehan, Lustig, Gillilland. Excused: Benway All in favor and the motion carried.  Lifeguard training is coming up the date is February 7th. If we know of anyone interested in being a lifeguard have them get ahold of Justin. Nature Conservancy and Justin are working on a guided hike. Golf course we will need to start looking into getting some equipment replaced. 

Old Business: 
1. Industrial Lane acceptance: 
INTRODUCED BY: Charles Lustig
WHO MOVED ITS ADOPTION
SECONDED BY: Lane Sayward


	WHEREAS, the Town Board has received an offer to deed Industrial Lane to the Town of Willsboro as more particularly described in a filed map, and
	WHEREAS, the Town Highway Superintendent has inspected Industrial Lane and confirmed that it satisfies his requirements in these circumstances and recommends acceptance of the dedication by the Town Board;
	NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
	1.	The Willsboro Town Board hereby accepts and approves the dedication of Industrial Lane contingent upon all necessary documents being provided to the Town in form acceptable to the Town Supervisor and Town Counsel. 
	2.	The Town Board authorizes and directs the Town Supervisor to execute, sign and affix the Town seal to any and all documents, and take any other actions, deemed necessary to complete the transaction, including the purchase of fee title insurance. 
	3.	The Town Board further authorizes and directs the deed to be recorded in the Essex County Clerk's Office, after which time the deed shall be properly filed and maintained in the Willsboro Town Clerk’s Office.
	4.	The Town Board further authorizes and directs the Town Clerk to add Industrial Lane to the official inventory of Town Highways.


	Duly adopted this 10th day of January, 2019, by the following vote:
AYES     : Sayward, Sheehan, Lustig, Gillilland
ABSENT: Benway
NOES     :

2. Ambulance District Contract continuation: Shaun put this in all the packets. Shaun said we can sign if okay. Charles Lustig moved to accept and sign the ambulance district contract. Lorilee Sheehan seconded. All in favor and the motion carried. 
3. Health Insurance ico Gilbert Belzile: the agreement is we pay for the health insurance according to the plan. We would pay for his as if he had the 20 year service. Excellus couldn’t pick it up so we have been doing this for 10 plus years. He has reached 65 years old. When people get to 65 and are retired employees they go to the retired program. Shaun would like to send a letter to Gilbert and let him know this is what we are doing. Everyone agrees. 

New Business:
1. EPG resolution and SEQR determination: 
Authorization for Representative to Execute Grant Agreement
NOW, THEREFORE, BE IT:
RESOLVED that the Town Supervisor is authorized to execute a Grant Agreement with the NYS Environmental Facilities Corporation and any and all other contracts, documents, and instruments necessary to bring about the project and to fulfill the Town of Willsboro obligations under the Grant Agreement.
Authorization and Appropriation of Local Match
NOW, THEREFORE, BE IT:
RESOLVED that the Town of Willsboro authorizes and appropriates a minimum 20% local match as required by the Planning Grant Program for the Bay Lane Decentralized System Study.  Under the EPG program, this local match must be at least 20% project costs of $36,000.00 of the EPG grant award of $30,000.  The source of the local match, and any amount in excess of the required match, shall be funded by the town. The maximum local match shall not exceed $6,000.00 based upon a total estimated maximum project cost of $36,000.00. The Town Supervisor may increase this local match through the use of in kind services without further approval from the Town of Willsboro Board.
SEQR Determination (Type II)
WHEREAS, Title 6 of the New York Code of Rules and Regulations (6 NYCRR) Section 617.5 under the State Environmental Quality Review Act (SEQR) provides that certain actions identified in subdivision (c) of that section are not subject to environmental review under the Environmental Conservation Law;
NOW, THEREFORE, BE IT:
RESOLVED that the Town of Willsboro hereby determine that the proposed Bay Lane Decentralized System Study is a Type II action in accordance with 6 NYCRR Section 617.5(c) subparagraph(s) 24, information collection including basic data collection and research, water quality and pollution studies, traffic counts, engineering studies, surveys, subsurface investigations and soils studies that do not commit the agency to undertake, fund or approve any Type I or Unlisted action
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Charles Lustig moved. Lorilee Sheehan seconded. Roll Call: Sayward, Sheehan, Lustig, Gillillnd. Absent Benway All in favor and the motion carried. 
2. Resolution to raise Senior Citizen income limits with sliding scale: Dave provided us with this scale. This would be a 59 cent increase on a 100,000 dollar exemption. Lane Sayward moved to accept the sliding scale. Charles Lustig Roll Call: Sheehan, Sayward, Lustig, Gillilland. Excused Benway All in favor and the motion carried. 
3. Report of Hiring Committee- Sewer & Water: Travis said that the interviews were very difficult to pick. They all agreed with Patricl McCauliffe. Travis wants to talk to him that it is important that they stay where they are because we will be putting a lot into this person. Start pay would be $17.00 an hour. Charles Lustig moved to hire Patrick McCauliffe at a rate of $17.00 an hour. Lane Sayward seconded. Roll Call: Sayward, Sheehan, Lustig Gillilland. All in favor and the motion carried. 
4. Shaun called for a resolution to go out and hire for a new director and staff for Youth Commission also Golf Course. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 
[bookmark: _GoBack]5. Employee compensation adjustment: Shaun has two employees Justin Drinkwine who makes $39,603.95 and Codia who makes $42,906.35. Shaun said that both of these individuals do a tremendous jobs. Shaun states that they both struggle. Shaun has not budged for this. Shaun would like to take from the golf course. Justin takes nothing from them. We have $25,000 in contingency we can take some from there. Shaun would like to see Justin receive $3,000.00 dollars and Codia $1,000.00.  Charles moves to approve. Lorilee asked if he takes any money for mileage. Justin does not. Lorilee asked if they received the raise at the beginning of the year and they did. Lorilee asked if there would be addition duties for Codia to come with the raise. Shaun said she does a lot. Lane feels they got the same raise as everyone else.  Bridget stated that Justin uses his vehicle a lot if you do mileage Justin will be a lot more than $3,000.00 a year. Lorilee said we would probably save by giving Justin the raise. But she needs more justification. Shaun said he feels that they do a great job and deserve it. Bridget asked on Terry how close he is to them. Shaun said he will get an increase when he completes his training anyways. Tabled till next month.

Resolutions/Discussion from the Board: Charles briefed on some of the changes that they will be pushing at the state level. He will be attending the AOT. 

Resolutions/Discussion from the Floor: 
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting.  Lorilee Sheehan moved to adjourn. Unanimous second.

Respectfully Submitted, 




Bridget Brown,  Town Clerk 
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