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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
 TOWN BOARD MEETING
DATE: April 19, 2017 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Lorilee Sheehan and Lane Sayward, Steve Benway.

Guests: Travis Crowningshield, Justin Drinkwine, Vic Putnam, Krissy Leerkes.

The board recited the Pledge of Allegiance.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

Supervisor Gillilland called for a motion to approve the March 8, 2017 meeting minutes.  Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Public Comments: Vic Putnam wanted to thank the town for their donation to the Boquet River Association.  

Youth Commission: Krissy stated that they have gone through their by-laws and they have removed the items that included Noblewood youth program. Everyone has a copy of them. Another thing that came up in conversation Krissy stated that they spend a lot of their personal money on food and supplies. So they have added in a section about reimbursements.  Krissy states that any member that purchases items for the Youth Commission must have the slip and supplies verified by another youth commission member. After that will be eligible to fill out a voucher for reimbursement from the town. Krissy mentioned that they have Tom Joyce in May it will be an event for families. We did talk in the past that this maybe a show that the town would help co-host. Charles Lustig moved to co-fund $175.00 of the show. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Krissy stated that we have two individuals that showed interest in becoming a member. One showed at the meeting the other didn’t. At this point Krissy would recommend that Michelle Baker be appointed to the Youth commission board. Supervisor Gillilland called for a motion to appoint Michelle Baker. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. The Booster Club is holding their second annual 5K on the April 29th. 

Guests:

Reports:
Supervisor: 
1. Report: 
a. Correspondence: Lake Champlain Basin Program project grant: We were denied on this. We will have to proceed on our own. 
b. We have a letter on an assessment from Allison Sucharawski. The three year 2017 assessment was complete. Shaun spoke with the county and they expect the county will go up 2.75 percent and the town will go up preliminary about 4 percent. 
c. County: Chairman Status: Shaun has been acting as the chair at this point Randy Preston has brain cancer and he will be starting treatment soon. 
Fish stocking: We got the rivers stocked we received 600 2 year old trout and 450 of the 1 year olds. And cold brook got 450 1 year olds. That was on the 12th of April and the highway guys stocked. 
d. Town: The I & I study should be completed soon. Shaun asked when we get the report if they are asking for a storm water system to be put in to take all that water away from Sunset. They said yes that is what it’s going to need to be put in there and that is what is going to be used as a basis for the construction grant. We will try and do that through CDBG grant for that area. Steve asked if there was a water issue there before. Shaun said we will probably still have that issue. The next branch that is coming up is probably northern border grant. Shaun is looking for inputs on this.   Peter stated that we are approved for the 20 thousand dollars. He wants to use the money this year for the gateway refurbishment. We are also going to buy Kiaks and a trailer and put the remainder of the money towards the ranger program.
 Supervisor Gillilland called for a motion to Warrant. Steve Benway moved. Lorilee Sheehan seconded. Roll Call:  Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.
Town Clerk: 

Ambulance: Bridget mentioned that we had a carryover from the ambulance district as of 2016. They are asking for the remainder of the funds that is due to them for the maintenance of the vehicles and equipment. Becky is still working on the reports for the insurance collections. Supervisor Gillilland called for a motion to pay the Willsboro Essex EMS district the remainder of the funds. Lane Sayward moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Highway DPW: Travis meet with a guy from FEMA about the repairs and things that we needed from storm Stella. He feels there should be enough money out there but we will wait and see. July 8-11 is the highway school in Ithaca. That is $110.00 Travis would like to attend. The total will be the room and the $110.00 for the class. Charles Lustig moved to send Travis to Ithaca for highway school. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. The senior van is going for repairs. Travis is getting a van from the county to use. We are purchasing item 4 from the quarry right now because it’s under 50 percent off from the birch mill. We have a project on the North Reber road so we will get that hauled. We need to get it out of there. So we have stopped sweeping the roads till we can get that completed. 


Parks/ Rec. /Golf: Green up day is going to be on Saturday at 10am. They will have a BBQ at POKO after for the participants. Rebecca Palmer sent us an email about having the town sponsor the bus again this year. The board feels we should try and get another town to sponsor the event this year.  Lorilee, Lane and Justin did the counselor interview. Their recommendations of hire counselors are Sarah Clauss, Alexus Welch, Kayla Gay, Jared Joslyn, Alicesson Drollette, Lucas Cross, Payton Gough and the cook to be James Young Schmitt, life guards to be Haley Vanderpool, Darrian Sweat, Nicholas Arnold, Max Longware, Matt Longware and Zach Pierson. Clayton Cross as the aquatics director. Golf Course hires will be: Otis Gay, Arnold Provost, Patrick Oliver, Bill Eisenhardt, Patrick McCauliffe will trade for a membership and Harold works for free for the year and just asks for a free membership. Shaun stated we will be hiring at the same rate as last year. Supervior Gillilland called for a motion to hire the consolers, life guards, cook, aquatics director and golf course staff for seasonal employment for 2017 Charles Lustig moved.  Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Director: we are in search of a director still. They are hoping to have an interview tomorrow at 3:15. She has previous experience and she only left because she went to another job. Lorilee stated that she has been thinking about why we haven’t been getting many director applications. Lorilee states that she called around to see what the pay rates are. Elizabethtown’s director gets $27.50 an hour. Our director now currently receives a weekly salary the director gets paid for 8 weeks. Lorilee would like to see the director receive $20.00 an hour. That person is in charge of a lot and she feels that $20.00 an hour is fair and we should get more individuals to apply. Lorilee moves the proposal of a salary of $6400.00 for a year for the director. Charles seconded. Lane asked what we budgeted. Shaun said that we will be able to move the monies around to make that salary work. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Justin states that the golf course will be open next Saturday the 29th. 

Travis just wanted to state how well his men pulled together during Stella and the storm after they all did an excellent job.  Charles Lustig called for a resolution of appreciation to the highway guys. Unanimous second. 

Old Business:
1. [bookmark: _GoBack]Streambank project way ahead: we are going to have to do test pits about 300 ft. along bank area. This is perpendicular to the river. Anything we disturb we will have to truck and dispose of. It is probably best to have an idea of what our risks are. Steve states that we know there is asbestos down there. They are saying that it can be disposed of at the landfill Steve would want to see documentation that it can be disposed of there first. Steve would like to know about the petroleum when they state they will help what exactly does that mean. Vic states that is if they find it they would need to stop and have an assessment done. Steve said they talked about exempt material that they said can be disposed of on the site that was all verbal and he would like to see it in writing. Shaun stated that before we bid on a new contract then we can go ahead on the oversite and we contract with an excavator and we dig those pits, then the money can go back into the streambank. If we can do that first then we can move ahead.  Steve says we still haven’t seen a plan and Shaun stated that he mailed them to us but they were returned by mail so they are going to fax them to us. Shaun states that we either need to drop the project completely or we need to decide to continue. Steve feels there is a lot of clean up that can be done without digging. Steve said that they are hesitant about working in the river because it would require a core permit. Shaun asked if we are going to move forward and have ESPC do onsite test pits and do a chemical analysis. Steve said yes and it if comes out that we came up with contaminants than we will have to stop and only do the cleanup. Charles asked if they can come to us and tell us what we are responsible for the cleanup of the containments. Vic has an update from last month’s meeting he spoke with the office of the state comptroller they administer the oil spill fund. They did move that the town will be reimbursed for the contaminate solid. That amount was $11,537.16. Shaun said that was sent to the comptroller office today. Vic reports that brings the whole project balance to $182,868.80 cents that is what is left to spend. Shaun called for a motion to proceed with the investigation portion of the test pits and contamination. Steve said he wants a time frame on the bids. Steve Benway moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
2. Set date for seasonal water district public hearing date. Supervisor Gillilland would like to set the date of June 9th at 4 pm at the Willsboro Town Hall.  
3. CO Project Authorizations: Supervisor Gillilland has quotes on the various projects. He called for a motion to approve the CO projects and to bring them on as employees of the town. Charles Lustig moved. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
4. Water Rates for HUI LLC: Supervisor Gillilland called for a motion to approve water billing for HUI LLC.  Lane Sayward moved. Charles Lustig seconded. Roll Call: Benway- Abstain Sayward, Sheehan, Lustig, Gilliland all in favor and the motion carried. 
New Business: Supervisor Gillilland called for a motion to approve the new youth commission bylaws need a motion to Lane Sayward moved. Charles Lane seconded. All in favor and the motion carried 
Supervisor Gillilland called for a motion to approve the credit card policy for the Town of Willsboro. Lane Sayward moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Supervisor Gillilland called for authorization to sign the annual agreement on the expenditures of funds on the chips program ext. Travis said they gained by going down for Lobby days. Highway is receiving and additional $13,674.38 on top of our 74 thousand. Travis briefed the board as to what he will be doing for paving this year. Supervisor Gillilland called for a motion to approve the contract. Lorilee Sheehan moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Motion Comments from the board: Lane spoke with Larry Cutting he is very excited and wants to do the visitors center. He needs to go back to the dr. and then he will get in touch with Lane after that.  Shaun would like when Lane gets with Larry about making sure that he understands there may be other times other Individuals or associations that may want to use it. Lane also was asked on the grant money Herb is receiving. Shaun states that he was awarded $200,000.00 and he has to offer fiber to 500 homes the areas he won are out on Middle Rd, Sunset Dr., up Coonrod Rd. and some small areas on the point. These homes have to be up with in a certain time frame or he loses some of that money.   
Supervisor Gillilland called for a motion to rent a trailer for the historical society to store their stuff. Steve Benway moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motioned carried. 
Motion Comments from the public:  
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting.  Lorilee Sheehan moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk 
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