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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: August 12, 2020 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Lorilee Sheehan, Steve Benway, Charles Lustig, 

ABSENT: Lane Sayward

Guests: Win Belanger, Polly Belanger, Justin Drinkwine, Rebecca Crowningshield, Nate Jacques, Marne Cutting, Cynthia Tucker, Allison Hutchins, Roger Sayward.

Supervisor, Shaun Gillilland called the meeting to order at 6:30pm 

The board recited the Pledge of Allegiance.

Supervisor Gillilland called for a resolution to approve the 8 July 2020 regular Town Board meeting. Steve Benway moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Guest: Attorney Jacqueline White regarding town authorities and limitations regarding cats and feral cats via “go-to-meeting”: Not in at this time we can come back into this after if she gets in.


Reports:
Correspondence: Request for letter on expired Union Contract extension for NYSDOT: This is for the rate increases per year we are working on the expired contract and all rates stay the same until new one is in place. DEC report of WWTP inspection: no issues with this inspection.

Town: Kayak launch completed it looks very nice and will last a long time.  water meters: 64 meters completed-60 appointments scheduled for next week. Things are moving along this is still going to be a couple more weeks to get them to schedule appointments.  Black Topping (Sanders): Travis plans on starting this in the next couple of weeks to use up the money. School Tax collector position was moved to outside the town hall. Justin Gardner contacted Shaun and he would like to use the visitors center to collect. Shaun said no because of the COVID. Far term it is not ideal for the amount of time it would be tied up and security issues. At times there is a large volume of money coming in and Bridget also stated that there is no phone down there. Census we are around 30-35 percent rate at this time. We will have people here the 19th of August to help fill this out. Today myself, Justin and Krissy Leerkes met with the director at POKO. They are not bringing in large groups they would like to reach out and help the local youth and community. This could be a good fit they are offering a lot of options. This would be for year round events. Youth sports: The county has not opened up sports in the fall at this time. I don’t know if they will move forward as Clinton County has moved forward. 

County: DMV transactions will continue by appointment per state. GYMs, theaters & bowling alleys no way ahead yet for opening. We are facing a 20% reduction in all state aid payment looks more likely. 

· Motion to accept Warrant: Lorilee Sheehan moved to accept the warrant report. Steve Benway seconded. Roll Call: Benway, Sheehan, Gillilland Lustig. All in favor and the motion carried.  

· Town Clerk Report: Monthly report is in the packet. It has continued to be slow in the office a lot of people are utilizing the mail still. Supervisor Gillilland called for a motion to accept Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

· DPW: Excused

· Ambulance District Report: things are about the same, and we are starting next year’s budget. One big thing on this will be if we decide to hire someone or not. With COVID we are waiting to hear if they can slide up into Minerva’s spot. Shaun doesn’t feel this will be an issue. We have one person that is here for the summer and will be leaving soon. July they had 37 calls 200 year to date. One incident we needed mutual aid that was for the fire on the Essex road but we had a lot of people there it was extremely hot. We have been still doing agency training. We had the annual ambulance inspections. Shaun said the financials look very well. Becky said they are defiantly on task.  

· Youth Commission Report: Excused

·  Parks/Rec./Golf Course Report: The Beach is open for the month of July we had 200 people. DOH showed up no issues with the inspection. We did meet with POKO so we will see how that goes. Eric Arnold did his tournament which was very well. Even though our memberships are down the play is up. With the no rain and heat the grounds are rough but we are doing the best we can. We are still in the black. Shaun stated that there was a rumor going around the Paine family was going to take back the course and that is not true. Becky asked on the restrooms at the beach they were closed and needed attention. Justin said we have three lifeguards and close if we have to.
Public Comment: Nate asked if we are under a water restriction? Yes, we are for lawn watering.  Nate asked why and if the pumps are just not able to handle this or what. Shaun said it puts a strain on the pumps and they need to be able to shut down. Since we have done this they are able to shut down. Nate said isn’t that why we have two pumps to rotate? Steve said we were about 500 gallons which is the gallons per minutes that is about the max. Nate asked what the max is? At 400 gallons per minute that is not putting stress on the pumps? Is there a problem with the facility or is the lake low? Steve asked if we want to find the limits by exceeding the pumps. Nate said it is documented. Nate said then we need to backwash more to handle the capacity. 

Win: School tax collector and listened into the meeting at the school. They hired a private contractor that does not live in the Town of Willsboro and they should not be allowed to use town buildings. DMV is not allowing to get passports. Shaun will look into this. The WDC was able to furnish 84K dollars to businesses in Willsboro during the COVID that they are not to be paid back. We would like to see the town join the WDC as a member with the supervisor. The amount of the membership would be $100.00 per year. Win can get us an official letter if we need it.  

Marne: when will the water meter people be back and when they come back will they be able to finish the ones that they started.  Shaun said they will be back next week and will work on everything that they have started. 

WWTP: Nate asked were there deficiencies in the report? Shaun will send to Nate after the meeting. 

Old Business:
1. Veterans Monuments updated proposal: Luck Brothers was given the contract on that. The low bid was higher than the $100,000.00 we had so we went back and they ran through a separate supplier and the materials came in much lower. There were some large amounts of money in electrical, now the town is going to do the electric, and we can cut that out. The various pieces came in much lower as well. So at this point we are at $131,460.00 so far. With engineering design. We have $33,431.00 we have not claimed any of that money from the state and came out of the general fund balance. If we take that $31,500.00 we are short this is where we can ask for help. If we want to move ahead, we can put in for a BOND anticipation note then if we get donations we can put that towards the balance. If it’s okay with the board then we can come back with a project and have the BAND paperwork ready pending the schedule. The board agrees. 
New Business:
1. Essex Transfer station contract renewal: this was updated with new hours and issues. It just had minor updates. Supervisor Gillilland called for a resolution to authorize to sign. Charles Lustig moved. Lorilee Sheehan seconded. Roll Call: Benway, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Bridget asked a quick question on the section it says that we are responsible for the debt. Shaun said that was in the old one as well there has never been a debt. 
2. Cold War Veterans Tax Resolution: there is a hole in this for a certain set of veterans you have to have served during a period of combat. We have some veterans that have served in the cold war and they can’t get this exemption. They did serve honorable. The overall cost would be low. I have a draft it would be a local law we have a draft that we can introduce and will allow for 15 percent tax exemption up to 12,000 and up to 40,000 or 50% for disabled veterans. Supervisor Gillilland called for a resolution to hold a public hearing 6 pm at regular meeting on the 9th of September. Charles Lustig moved. Steve Benway seconded. ROLL CALL: Benway, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
3. Resolution of condolence for family of Roger Crowningshield Charles Lustig moved. unanimous second.
4. Resolution setting policy for health coverage for widowers of retired town employees we have a hole in the policy manual and the union contract for health coverage. There is nothing in the manual or contract for allowing this or disallowing this. Most of the retired employees are on Medicare and town cost are not excessive. Supervisor Gillilland called for a resolution to cover widow or widowers for town employees and add to the union contract. Steve Benway, Charles Lustig seconded. Roll Call: Benway, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
5. Resolution condemning intolerance, discrimination, and racism: at the county because of all race related issues the graffiti in Saranac Lake, Gun play at Lincoln Pond, county roads getting painted only white lives mater. Heightened race and discrimination from the board was passed by the board of supervisors copies are in the boxes. Bridget asked Supervisor Gillilland to state the date that the resolution was passed at the county? Shaun stated this was passed August 3rd. Shaun read a passage. Supervisor Gillialland called for a resolution to accept the County’s resolution as the towns for Condemning discrimination. Charles Lustig moved. Unanimous second. 
Supervisor Gillilland called for WDC membership Charles Lustig moved. Lorilee Sheehan seconded. Roll Call: Benway, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Resolutions/ Discussion from the board: Lunch program tomorrow is the last day we had about 32 now have 37 people it has been very successful. We have fed people that have needed this. A lot of parents have reached out to thank us. Lorilee said it was top notch the church has done a phenomenal job and the menu was great. Barb Feeley has done all the paperwork and done well. resolution of thanks to the Willsboro United Methodist church. Charles Lustig called for a resolution of appreciation and thanks to the Willsboro United Methodist Church for the meals. Unanimous second.  

Public Comment:  Bridget wanted to let everyone know that Veterans Dinner would be canceled this year. We did talk about doing deliveries and things but it is a lot of work and it would be hard to do with COVID.  Cynthia tucker: will we try and get the meeting scheduled again. Still doing TNR. Shaun asked if the cages are still holding up. Lorilee asked if codes could give us an update on what is going on monthly. Win asked on the cold war will we have numbers and how this will affect the tax base for the public hearing. Shaun will get that information and have it available.  

ADJOURNMENT – 
Supervisor Gillilland adjourned the meeting. 

Respectfully Submitted, 

Bridget Brown Town Clerk
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