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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
  PUBLIC HEARING BUDGET AND REGULAR TOWN BOARD MEETING
DATE: November 08, 2017 AT 6:00 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Steve Benway, Lane Sayward, Lorilee Sheehan, Charles Lustig.

Guests: Travis Crowningshield, Win Belanger, Polly Belanger

Supervisor Gillilland opened the public hearing at 6:00 pm.  Supervisor Gillilland briefed on the tax cap and budget process. There is one line in Travis’s budget that was cut and can’t be cut. We will have to pay off the BAND and then we can move the 30 thousand and put it in the machinery line. When we go into the regular meeting we will have to make that resolution. 

Public Comment: Win Belanger feels that the salaries for the highway superintendent and Town Supervisor should be increased $5,000.00 each and Town Council should also get an increase of $500.00 each.  

Supervisor Gillilland Closed Public Hearing at 6:10pm.  

Supervisor Gillilland called the Regular Town Board Meeting to order at 6:30pm.

Supervisor Gillilland called for a motion to approve the October 11th Town Board Meeting minutes. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried. 

Public Comments: NONE

Guest: Lloyd Seagram Re. Water connection dispute: He has purchased a piece of property on Corlear Drive. They have signed up for a water hook up. The hookup was completed and they have received their first bill and they are upset that he received his bill. They don’t want to pay until he they start using water. The board agrees that we shouldn’t be refunded or not charge him.

Reports:
1. Supervisor:  
a. Correspondence: Letter from Lloyd Seagram: Shaun has discussed in the beginning, NYSDEC amended streambank stabilization project contract: We are extended on that contract until 31 December 2018. Supervisor Gillilland called for a motion to execute this agreement. Charles Lustig moved. Steve Benway seconded. All in favor and the motion carried. GP report on Black Ash pond, Letter from Brayden on BV flooding
b. Town: Election Results: Shaun wanted to thank everyone for their support. The three local propositions were defeated. We have the 4 acre property on the tax auction: We will be the board that accepts or rejects the bid. The auctioneer feels we shouldn’t put in a minimum bid. The snowmobile people are asking if we can put an easement in so that they can have access to that property. Shaun stated that we can put in for it through the lawyer. Steve asked if they are interested in purchasing it. They were supposed to get back to Shaun but they didn’t. Shaun talked with the Treasurer and he said that we can pull it out of the auction if we need to up to two days before.  Steve also mentioned that the snowmobile club wants an easement and he feels that the easement might hurt us from selling the property. Supervisor Gillilland stated that we may have to have a quick meeting to accept or deny the bid. The town board is all in agreeance that the property should be sold as is with no easement to the snowmobile club.  
c. County: Zombie Property initiative “RECLAIM” this has affected some properties in town. This will develop a fund in which if properties keep going up to auction and they have asbestos and stuff then the county will look at them. If they think that removing the building will allow them to get more money than they will remove that building and hopefully sell the property for more.  Building plan: this is the Cornell building, old jail, and social services. We need to get people out of social services they need more privacy. The old jail needs to be taken down but all the load bearing is the cells and they can’t use them. They are trying to drop the old jail and build a new building for Social Services. There is a lot of money from the state for Social services so they are hoping to get some money from the state. Finally on November 29th will be the tax auction.
Supervisor Gillilland called for a motion to accept Warrant, and Supervisors Report Steve Benway moved. Charles Lustig seconded. Lorilee Sheehan asked on the old Gordon oil bills if those were taken care of. Shaun stated that we sent a letter and never heard back from them. She also asked for some clarification on the people versus Rock bill from Miller and Mannix for $76.00 Shaun stated that the board authorized this since he was on town time and town travel that we would provide him with legal assistance. Lorilee doesn’t remember having this discussion. She feels that the town should not be paying for the council or the ticket. This is why it is important that everyone goes through the bills. Charles ask how long ago this was. Shaun stated that it was a few months ago. Charles asked what it was for. Shaun stated it was brought up but doesn’t remember how. Lorillee would like to accept the warrant without the Rock fee of $76.00.  Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Town Clerk: School taxes are completed. Water and sewer re-levy is completed. Just need to make sure everyone signs it Shaun said that Codia hasn’t given them a copy of it yet and will make sure it is done when they get it. Supervisor Gillilland called for a motion to accept the Town Clerk’s report.  Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried.

Highway DPW: Travis had a meeting with homeland security. We will be getting money back on the storms, all the paperwork is submitted. Industrial Lane Travis asked who’s road that is. They are selling lots in the back and the question came up as to who owns it. The town has never taken care of it. It is a lane so it would be one of our roads?  Travis said that the building outback is done. They have received 3 loads of salt. Steve asked if we got the credit that we were supposed to get. Travis said yes and he also came down on the price of the sand this year. 

Ambulance: looks good they have about 40 thousand to end out the year. They are not expecting any big expenses. Becky is trying to track down the info on the grant that was applied for at the town of Essex. Becky was just wondering on the status of it. Shaun stated that she will need to get in contact with Anna Reynolds at the county.  They are offering us $5,000 trade in on our defibrillators. Becky said that that price won’t be there forever and doesn’t want to spend the money if we could get the grant. They only had 24 calls for the month of October. They accepted two new members this year, and we have Danny who will be retiring at the end of the year. Three members attended a training. We got the in service for the LUCAS devices. We will be trialing a new binder lift device this should be a little safer on the lifting. Becky stated that we will be working with Patty on the county wide EMS stuff. Becky stated that they are looking for 5 day coverage. 

Youth Commission:  Absent

Parks/Rec./ Golf Course: The hike was great they did about three miles. Haunted trail was a huge success. They had about 200 people. The combat vets gave a $500 dollar donations for the youth commission. We will use that to purchase new equipment for Noblewood. Justin would like to do a pancake breakfast with Santa we will set the date. Golf course is completely shut down. We just have a few little things to do. Charles went to the haunted trail and stated that Justin has done a remarkable job with this and it was great. 

Old Business:
1. Preliminary Budget discussion: We can pass the final budget tonight it is due no later than November 20th. If we accept it we will amend DA5103.4 to $85,000.00 and DA 9730.6 to 0. Charles Lustig moved to approve with the amended amounts. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
2. Gilliland/ Memorial Cemeteries: they were going to be here tonight but has not attended. 
3. 4 acre lot on Joe Rivers Road auction. We have discussed already. 
New Business:
1. Out of district application for Leary: this house is on Bay Lane he would like to join as an out of district water customer. He is number 43 on the map. He is between Wilkins and Arnolds. This would not be an extra run this would be a 12 month connection. Steve Benway moved to approve to hook him up. Steve will comment we will probably get some back lash but this is a completely different situation. Lorilee Sheehan seconded. All in favor and the motion carried. 
2. Sam Blanchard contestation of water billing: He is being billed $75.00 a quarter he is claiming that there is only one house there and he put on the sub lines in and he should only have one bill. They can use water on those other lots. Travis stated we went through this in the beginning of the meeting. We need to figure out how all the shut offs will work, what happens when other houses are built in there ect. Shaun will look into getting more info and we will get back on this.
3. Repair request for roof of crypt of Lakeview cemetery: They are asking if it is possible to get assistance on this. This would be an assistance to a nonprofit. They would buy all the materials but would need assistance on doing the work. Charles Lustig moves we should help do the work. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
4. Billing formula for out of district water customers: Shaun’s thoughts would be take the assessed value divided by 1000 multiplied by the water district tax rate per thousand plus $150.00 for the year. Steve Benway moved we use that formula. We will look at this at the next meeting as well. Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
5. Water storage tank inspection and epoxy coating repair: we would like to go ahead and authorize the inspection of the big and little tank. We need to have this inspection done. Steve asked on the little tank on the $3,250 a day do they feel it will be a one day job. If they have to come back it will it be additional $3,250 correct. Steve Benway moved to proceed Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
6. We did an appreciation party for the beautification, VIC, youth commission, ext.  Shaun would like to do that again. All volunteers would be invited. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 
7. December meetings do we want to do it in one or two? December 13th will be our regular meeting night and second one would be December 267h. If we try and do them together it will be too much. We will hold them at 6:30 pm. A week later will be the organizational meeting. 
8. Lighting district: Shaun has been looking into this. Shaun was trying to figure out when this district was formed. We have been unable to find this info. He has called the County Treasurer’s office and real property as well and they couldn’t find where and exactly when it was established either. The town pays anywhere from between $15,000-$20,000 a year there are lights throughout the town all intersections and T’s there are lights. Shaun said that those lights are all paid out of the general fund. Shaun feels that everyone benefits from  these lights. Shaun would like to get legal review. He did contact the State Comptroller’s office and they said it won’t affect our tax cap. Steve Benway asked if we need to disestablish this district if we can’t find where it was actually formed. Shaun stated we do because we are taxing people.  
Motion Comments from the Board:
[bookmark: _GoBack]Motion Comments from the public: Win stated that this will be the last public hearing they will attend, and they made a comment and it was not even discussed. On the Zombie houses do they get that money back or how does that work. Shaun stated that they will get that money back on this case that happened in Moriah. If we have a zombie house in Willsboro will the town have to give that money back? Shaun stated that has not all been set up yet. This would be county owned properties 
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Unanimous second.

Respectfully Submitted, 
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Bridget Brown, Town Clerk 
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