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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: June 10, 2020 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Lane Sayward, Lorilee Sheehan, Steve Benway, Charles Lustig 
 
Guests: Travis Crowningshield, Justin Drinkwine, Win Belanger, Polly Belanger, Scott Christian

Supervisor, Shaun Gillilland called the meeting to order at 6:30pm 

The board recited the Pledge of Allegiance.

Supervisor Gillilland called for a resolution to approve the 13 May 2020 regular Town Board meeting. Charles Lustig moved. Steve notes on page 2 bold print we discussed paying JFP $18,280.00 it was $12,380.00 for JFP and $5,900.00 for Doug Kerr. Lorilee Sheehan seconded. All in favor and the motion carried. 

Public Comment: 

Reports:
Correspondence: we did get an email from DEC they will be doing a zoom meeting for the review of the National Flood Insurance Plan. This is just a review not an audit to just make sure that Terry has all the proper documentation. Terry has been in touch and has all this set up. We don’t see having any issues.
Town: SLIC Update (info@slic.com), they are on their way. There is still NYSEG poles that are holding them up right now in Reber. They are finishing the engineering and will finish the cable once this is cleared. Meters Letter, we approved ORAM and they are ready to come back to work, and will be sending out letters soon. They will set it up on their website to make appointments to do installations. They will work on getting the program on Codia’s computer. We will start with businesses first then do residential. Monument way-ahead: Shaun and Steve met with the contractors and are hoping to get this project started again. They looked at the old granite and they are pretty sure that they will be able to use the old granite over. This will cut down on the cost.  Farmers market opens 6/18 Linda said they went through the COVID training and will be one way walk through with masks and social distancing. 20% withhold in CHIPS/ Winter Recovery Funds: this is from the governor. They will withhold but will be there once the cash flow is resolved. We need to plan on receiving 20 percent less for this year. Board of Assessment Review we had a 4.2 percent increase after grievance process. The net change is 3.85 percent. We are not sure how many people will go to article 78 at supreme court. Shaun feels the BAR did a really good job. yard sales are permitted with proper social distancing, cleaning, and masks.
County: North Country Control Room Phasing Shaun is a member of this. We are in phase 2, we believe we will go to phase 3 this weekend. We have heard restaurants have been purchasing extra food and bringing staff back on. Phase 3 is for indoor dining and personal services. Then we will move to phase 4 hopefully. If anything the governor shut down under an executive order than he will need to do an executive order to remove it. He has approved graduations of up to 150 people but that is it, not for other events. Departments are going back to work at the county on Monday. Some will still have people working from home or in the field. This will depend on if they can social distance or not in the office space. Hand Sanitizer for businesses: the county has gotten a bunch for businesses that are reopening. If they need it, contact the Emergency services and they will be sure to get it to out to them.  

· Motion to accept Warrant: Lorilee Sheehan moved to accept the warrant report. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  

· Town Clerk Report: Monthly report is in the packet. We didn’t have the rabies clinic due to Covid 19. Board of Assessment review paperwork all went to the county today. Town hall has been pretty slow. We will have the third quarter of water and sewer billing going out in the next couple weeks. Lorilee stated it was April report, she will make copies of the May. Shaun said he would like to do another newsletter in the next couple weeks. 

· DPW: Shaun mentioned the chips money last month and talked about holding off. Travis will still wait. If the money is available at the end of summer, we will use it. If not, we will just cover the dirt roads. We will start mowing tomorrow. We went yesterday and did our training for Jointa lime. We will be buying our crusher run from them for the dirt roads. Imerys is giving us a bunch of their waste to mix with it. They should have their scale house open in two weeks. The Fire district had an old truck that they gave to the county and they didn’t use it. So the county gave it back to the Fire district. The fire district would like to give it to the town. Travis said we can use it to flush culverts as long as the truck doesn’t need a lot of work. They want to give it to us and we have 2-3 guys over there that know how to use it. If someone asks about us going to Jointa Lime, is because they are cheaper. It is $1.50 more a ton but Plattsburgh is the nearest quarry so by the time we drive up there and back wear and tear on the vehicle man hours, it ends up being cheaper. Sewer and water report is in the packets a lot of the issues are getting fixed there. 
· Ambulance District Report: report in your packet
· Youth Commission Report: excused Krissy sent email. They are at a standstill since March. In April they put out a request to show how parents were keeping children active they received a lot of inquiries. The sixth graders were a little upset about not having closure with the youth commission so they are having a recognition daily for the 6th graders on facebook. We are hoping to be back to normal in the fall and have sports in the fall. 

·  Parks/Rec./Golf Course Report: pickle ball and tennis courts are open. People have been walking at Noblewood. Golf course is going well. We are not having any issues with the golf carts and regulations we have set. Memberships are down 50 percent from last year. 

Old Business:
New Business:
1. Beach opening Determination: Beaches are allowed to open with restrictions. Shaun talked to other towns and they plan on opening their beaches. Justin took a look at the requirements and if we would have staff to be able to do it. We would have three lifeguards we are permitted for 50 so we would go to 25. We will never have 25 people because our beach isn’t big enough by the time we section it off. We have to mark on the shore line the 6 feet mark. On the beach they have to stay that far apart but there is nothing about them being in the water and how that works. Justin asked Shaun to get clarification on that. The staff will have to clean and disinfect the bathhouses 3 times a day. Shaun said if we do the beach we will not have to hire rangers. This year it may be different with not a lot going on. If we want to move forward with this, we will have to authorize to get the permit submitted to the Dept. of Health. We can’t train new life guards but we can bring back all the old ones because the dept. of health is waiving a lot of the training. Lorilee Sheehan moved to open the beach and hire lifeguards. Charles Lustig seconded. We will hire Nicholas Arnold, Darrien Sweatt, and Zackary Pierson at the same rate of pay as 2019. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
2. Bathroom / Public Area cleaning requirements- cleaner if we are open to the public these needs to be cleaned three times a day. We have no bookings for Noblewood all have canceled. Lorilee asked if we have to have it open. Shaun said we have only had a few request for the VIC. Steve Benway said we need to keep them closed. 
3. Golf Tournament guidelines: we have a number of tournaments this year we can’t have large groups we can’t have food. We will need to alter this and the golf course makes money. Justin has put together a list of guidelines for tournaments. Justin said some have cancelled their tournaments but there are a few that want to have their tournament still. 
2020 Golf Tournament Regulations 



1. ONE PERSON in cart at all times unless from the same household or if you own your own cart highly recommend using your own.
2. The cups will remain inverted for easy plucking and there will be no removing flags at any time. 
3. NO food or beverages will be provided on the course 
4. Tee times with be provided for each team, so only 4 people on a hole at a time, Tee times will be in 10-minute increments, Maximum of 9 teams on the course, (36 people) 
5. Participants will be asked to arrive no more than 15 minutes prior to their scheduled tee times and maintain social distancing at all time 
6. Carts will be sanitized before and after each use and each cart with be provided with a bottle of hand sanitizer 
7. Hand Sanitizing stations will be provided throughout the course 
8. Bathrooms will be cleaned and sanitized after each team tees off
9. NO ceremony or gathering following competition or after play 
10. All employees and tournament support will be required to wear a mask 
11. The Golf course will be CLOSED  during tournament
12. NO raffles held during the tournament 

Lorilee Sheehan moved to allow tournaments with new restrictions. Charles Lustig seconded. All in favor and the motion carried. 
4. Summer meals program proposal: we get a reimbursement from the county for this program we do feed the kids at camp. The county is encouraging towns to do this to provide to families for an addition 6 weeks. We have a kitchen at noblewood, and we approached the UMC they were willing to take on this program. We would pay for the food and the staff. This would then be all given to the UVM they would do two days a week on Monday a family could show up they would get one hot and two cold then on Thursday show up and they would get one hot one cold. We would have to enter an agreement with the church. The county said it is doable but we will need to work out more details. We shouldn’t see any cost for the program we would pay up front then get a check back from the county. Lane sayward moved. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Gillilland. All in favor and the motion carried. Lustig abstained. 
5. Constitution Day Discussion September 19th Shaun has an idea about having an event at the Fish and Game Club this will be contingent on COVID. We would have a skeet shoot and bb gun tournament. We would have Papa Dukes come and serve food. Shaun talked with Essex and Lorillee about this about having a parade to go in it. Essex Fire department was not interested in participating at all. We thought maybe the town would be interested. We have money we have saved from the youth commission. Charles Lustig moved to have Constitution Day. Lane Sayward seconded. All in favor and the motion carried. 

Resolutions/ Discussion from the board: Charles Lustig stated that on Memorial Day Chuck Krotz passed away. The legion did do all the cemetery ceremonies. After they did a little ceremony for Leo Drinkwine at the monument for being in the legion for 50 years. At the ceremony they lowered the Navy flag for Chick Krotz passing. Once they did that they thought that it would be nice once a Willsboro Veteran passes they would like to lower that branch of service flag for three days then it will go back up. Charles Lustig moved. Unanimous second. 

Shaun mentioned the idea of the flag stones that will be put on the base of the flags. We are thinking it is a good idea to sell them and have them engraved. We can’t raise money but we can get an organization to do it. 

Public Comment: Win with the beach thing is Beuna Vista private beach allowed to open. Shaun said yes as long as they follow all the guidelines. Shaun said he can reach out to them and let them know they are allowed to open. Constitution day Willsboro fish and game retains the rights to the kitchen they are not against it but they will invite them and work with them. 

Motion to enter executive session to discuss personnel matter: we will recess here and proceed to the town hall to enter executive session. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried.

Supervisor Gillilland called for a resolution to exit executive session Steve Benway moved. Lane Sayward seconded. All in favor and the motion carried.

Supervisor Gillilland stated no decisions were made in executive session.


ADJOURNMENT – 
Supervisor Gillilland adjourned the meeting. 

Respectfully Submitted, 

Bridget Brown Town Clerk
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