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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK




REGULAR TOWN BOARD MEETING
[bookmark: _GoBack]DATE: March 14, 2018 AT 6:30 PM 
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors:  Lane Sayward, Steve Benway, Lorilee Sheehan, Charles Lustig.

Guests: Travis Crowningshield, Justin Drinkwine, Larry Allen, Rebecca Crowningshield.

The board recited the Pledge of Allegiance.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M.

Supervisor Gillilland Presented Krissy Leerkes an award from the Eastern Adirondack Health Care Network. 

Supervisor Gillilland called for a motion to accept the February 14, 2018 regular town board meeting minutes. Lorilee Sheehan moved. Charles Lustig seconded. All in favor and the motion carried. 

Reports:
Town:
· CEO Last day of Employment will be March 30th. We will go ahead and put this out for advertisement.
· WWTP Bid is released we will have a bid opening on 4/6 on the 22nd of March we will have a walkthrough & public info session. 
· Boquet Nature Preserve has had some 4 wheeler damage. Supervisor Gillilland has called Deputy Reynolds and they will be looking into this. 
· Winter Storm Stella Payments: FEMA has approved these payments. It’s around 27 thousand we will be getting back on that. 
· Financial operations Audit will be on the 20th and 21st of March.
· EFC Septic Grant: This has been awarded state wide. Willsboro is getting about $150 thousand dollars for the point and septic systems within 250 feet of the water. It has to be failed or failing systems. We set the rules and the homeowner is able to apply for ½ the septic system up to $10,000.00. 
· ADK council Community Forum: We discussed a wide range of community needs. 
County: 
· Tobacco 21: They wanted to try and raise the smoking age and to be able to purchase to the age of 21. This will go to public hearing on the first Monday of April. If anyone is interested in attending. Supervisor Gillilland voted against this. He feels this should be a state decision not a county one.
· Broadband: we are not sure what the state is going to do with this they are saying right now there will be 150 homes in the Town of Willsboro and the rest will be served by Hughes net. 
· PILOT was defeated at Assembly. 
· CHIPS money Supervisor Gillilland also found out that there will be additional money put into the budget for Assembly and Senate. 
· Local Government Day will be held on April 18th and 19th

Supervisor Gillilland noted on the Arbitration bill we are not sure we will look into this one. Supervisor Gillilland called for a motion to accept the Warrant and Supervisor’s Report Steve Benway moved. Lane seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Town Clerk Report: Golf course memberships have started to come in. We have the rabies clinic set for May. We had our annual review with the state vet she recommended that we put into the local law an impoundment fee for the town as well. We have to pay 4000.00 to the SPCA a year. Janet felt we should be getting at least Perry’s time and gas back. They have to check with the town to see about the dog being registered. Steve Benway moved to add the $50.00 to the town. Charles Lustig seconded. Steve questions if this will maybe make people to abandon their dogs. Steve amended to try it for one year. Charles Lusting moved on the amended. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  The Town Clerks office will be closed on Friday.

DPW Report: We ordered the last round of salt. We are hoping this will get us through. We need to purchase a tool box. Travis is going to run up to harbor freight or to Lowes and see about getting a new one. Supervisor Gillilland called for a motion to allow Travis to spend up to $1200.00 Charles Lustig moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.   

Ambulance District Report: We just passed our two year anniversary. The DASNY grant Ron had to renew or redo the paperwork so it will be another 9 months on that. We had 24 calls in February. 63 calls total so far. Heather Martin is a new member and already enrolled in the EMT class. The new rig is in service. Next week it will be in Willsboro if anyone wants to look at it. Alexandra is having an issue with QuickBooks but Becky has written in the correct balance. Lorilee asked who to contact in regards to have the kids look at the ambulances when the kids visit the fire house. Becky would like to set up something for National EMS week is in May. 

Youth Commission Report: Basketball is done they are wanting to do open gym weekly just to keep the kids engage. Spring sports we are still looking for the coaches. We asked for applicants to submit letters to Justin. 

Parks/ Rec. Golf Course: Justin was working with Codia on the CO’s he has 4 project he would like to do. He would like to redo the floor at Noblewood, put a fence around the pickle ball court, striping the tennis courts, basketball court and pickle ball court and the historical society is in need of being painted. We are looking for about 8 CO’s for these projects. The Jr class contacted me on the prom it is June 19th they were wondering if we could lend them the tables and chairs from Noblewood. Charles Lustig made a motion to lend the tables to the school from noblewood for the prom. Steve Benway seconded. All in favor and the motion carried. The summer applications Justin will be set up at the guidance office one day so that he can meet with the kids and help recruit. Ginger Phinney will be here on March 21st from 9-2 for free cancer screening. Pat and Justin are going to a turf class in Lake Placid. Golf course the electric box that runs one of the pumps down of flat rock has burnt up we will have to purchase a new one. The box is about $600.00 online from Franklin Electric. Spencer Hathaway will hook it up and will donate his time to do it. Lane Sayward made a motion to purchase the new electric box. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  Shaun asked if the board was okay with us to move forward with the CO project. They discussed some of the options and agreed to have do the CO projects.  Krissy wanted to add that Eastern Adirondack are at their end of their grants and she can help maybe get that funded. Also she wanted to add that CVPH also has a program that works with individuals that had some testing and maybe got some bad news and you don’t know how to talk to your doctor. This program will help to educate individuals. 

Old Business

1. Cemeteries Abandonment Acceptance Resolution: the next step is to pass a resolution of acceptance due to the abandonment. Then following that the properties will have to be conveyed by an attorney. 
Town of Willsboro, County of Essex, State of New York 
WHEREAS, there has been established in the town a cemetery known as Gilliland Cemetery Association, Inc., which association maintains a public cemetery on NYS Route 22 in Willsboro, Essex County, New York, and owns real property in said Town, and
WHEREAS, said association has under its care certain funds for perpetual care, permanent maintenance, special trust, general fund, deposited in the following banks; Champlain National Bank.
WHEREAS, the association has been and still is unable to procure sufficient income from above investments, the members of the association and from the representatives of the deceased persons interred in the cemetery.
WHEREAS, the cemetery association has requested that the Town of Willsboro, pursuant to Section 1506 (j) of the Not-for-Profit Corporation Law, accept the conveyance of the cemetery premises and transfer of assets. 
RESOLVED, That the Town of Willsboro accept the conveyance of the cemetery premises and the transfer of the assets from the cemetery association, such conveyance shall be subject to all agreements as to lots sold and all trust, restrictions and conditions upon the title or use of the real property or assets. Charles Lustig moved. Lane Sayward seconded.  Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
 
Town of Willsboro, County of Essex, State of New York 
WHEREAS, there has been established in the town a cemetery known as Memorial Cemetery Association, Inc., which association maintains a public cemetery on Essex Road in Willsboro, Essex County, New York, and owns real property in said Town, and
WHEREAS, said association has under its care certain funds for perpetual care, permanent maintenance, special trust, general fund, deposited in the following banks; Champlain National Bank.
WHEREAS, the association has been and still is unable to procure sufficient income from above investments, the members of the association and from the representatives of the deceased persons interred in the cemetery.
WHEREAS, the cemetery association has requested that the Town of Willsboro, pursuant to Section 1506 (j) of the Not-for-Profit Corporation Law, accept the conveyance of the cemetery premises and transfer of assets. 
RESOLVED, That the Town of Willsboro accept the conveyance of the cemetery premises and the transfer of the assets from the cemetery association, such conveyance shall be subject to all agreements as to lots sold and all trust, restrictions and conditions upon the title or use of the real property or assets. Charles Lustig moved. Lane Sayward seconded.  Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  Larry asked if we want to form a committee and see if they can help us get somethings going. Supervisor Gillilland stated that we did that before but we didn’t get anyone. Larry has offered to volunteer to do what he has been doing all along if we would like him to. Steve wanted to let everyone know that Ben Collins has gone in and done a lot of donated work of down trees at the cemetery and he would like that mentioned in the next newsletter. 
2. WBWC takeover letter to NYSDPS: Shaun wrote a letter but hasn’t sent it. When he talked with the department of public service they have received the letter on the abandonment and they are waiting to hear from us. Shaun had discussed the capital of taking it over we will be allowed to do the surcharges and stuff to make sure we can bring it up to DOH standards. He said that would not be an issue. They would like to know what kind of estimate we have though. Shaun did talk with Bob Murphy and he was going to go look when he can and see. So to move forward with this we will turn the water on in April. We will put our letter into the public service commission then it will make us the temporary operator. Then we can go from there. There is certain start up procedures we will need to take. Shaun wanted to check with everyone before he sent the letter off. We will be assigned as temp then WBWC will have to convey all the easements to us. WBWC were given the license by the public service commission. Once we get everything back up we need to decide if we are going to make these customers part of the water district or will they be their own district. Steve asked on the upgrades how we get that money if we have some if they are in and some that are out. Shaun stated they won’t have a choice they will have to pay or it will go onto their taxes. We are taking the customers as. 
3. Veterans Monument Grant Acceptance & Authorization or contract: Supervisor Gillilland called for a resolution of acceptance of the grant it is $100,000.00 there is no in kinds or percentages we need to pay for. The town will pay and it is reimbursed to us. Supervisor Gillilland called for a resolution to authorize Supervisor Gillilland to execute the contract. Charles Lustig moved on acceptance and authorization of the grant. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.
4. LED lighting proposal: Shaun talked with NYSEG and they are stating we have about 150 lights throughout town. We have the cobra head lights to switch to LED NYSEG would require us to pay $10737.16. Shaun was contacted by NYPA. NYPA will come in and inventory all the lights and if there is a cost to do this they will let us know. The cost will pay for itself in about 5 years she said.  Shaun would like to move forward and come up with a cost analysis and see if they can come up with an estimate for us. 
5. Authorization for WIFI Noblewood: Nature conservancy doesn’t have an issue with us putting a satellite dish down there for WIFI.  We can use it for a number of events we have down there. We did have it tested by Beth Schiller and we have a great shot to the Vermont. Lorilee Sheehan moved to get internet at Noblewood. Steve Benway seconded.  Travis asked if we checked with Herb if we could get his internet. They buried all the conduit piping when they built it. They said that it was a lot of money to get Herb to the golf course. Roll Call: Benway, Sayward, Shehan, Lustig, Gillilland. All in favor and the motion carried. 

New Business
1. Authorization to advertise for Codes Enforcement Officer: Supervisor Gillilland called for a resolution to hire for Codes Enforcement. Charles Lustig moved. Lane Seconded.  All in favor and the motion carried. Shaun asked for an interview committee Charles and Lane will to do initial interviews and pick the top 4. Then bring them back to Steve and Lorilee. Shaun will have them put it on the county website and the Town Clerk will publish in the newspaper. We will accept applications until the 23rd of March and start interviews on the 26th 27th. Steve will be on vacation so Shaun can sit in for Steve. Shaun said it’s been out on the street for a while. Shaun said if we get only one application we can extend it.  Shaun told Essex that we will not be doing codes for them.  Travis asked if we can get a temp codes if we need to. Shaun said that we will get Seth Celotti from the county if we need to. 
2. Summer cape director, Aquatic Director Hires: The recommendations from the interviewing committee is Olga Nelly Collazo as the director and Nick Arnold as the Aquatics Director at the same pay rate as last year. Charles Lustig moved on the committee’s recommendations.  Steve Benway seconded.  Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
3. Golf Hires: Regan Arnold, Paul Fine-Lease: Shaun had Regan come in and meet with him. He came in handed him a portfolio with signed recommendations. Shaun was very impressive he said he wanted to work at the golf course and is a certified Drone Pilot and he would like to go in and do overviews of the golf course for the website. Justin also had a recommendation for Paul Fine-Lease. Shaun would like to hire these young individuals. Charles Lustig moved we hire them. Lane asked if we have got other applications. Justin said yes we have the original applicants. Lane asked who isn’t coming back and feels we need to sit down and look at all the applicants to be fair.  Steve seconded the motion. We had 4 paid employees on the golf course last year. Shaun said if we don’t hire younger people we are going to be in trouble down the road. We will need to split the work up. If we take over the cemeteries we will need to have more work done and we can pull them from the Golf Course. Supervisor Gillilland also stated that if we hire the young we won’t need to pay unemployment. Lane asked if we are hiring 4 or 6 people. Lorilee asked who is picking and what happened to the interviewing committee and who makes the decisions. Justin said we are hiring 6 people. Steve said we can make the 6 people split up a set amount of hours and make them do the cemetery. Supervisor Gillilland agreed this is what we should do. Justin feels if we hire these two we can train them and then be able to get rid of some of the older guys that are there. Lorilee asked Charlie what his thoughts are and he feels we should hire them. Lorilee asked how we advertised. It was in the press and Facebook. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
4. Supervisor Gillilland called for a resolution to accept the justice audit done by Steve and Lorilee. Lane Sayward moved to accept the Justice audit. Charles Lustig seconded. All in favor and the motion carried.
5. Septic Grant Eligibility Discussion: There is a lot of info in the packet about they systems that can be eligible and what portions can be covered. It is $150,000.00 they will apply directly to the county. The county will come and do a public meeting. This project is one down fall of losing our codes officer. Steve asked if there is income guidelines. Shaun said there is not. Steve feels we should go on severity. The home owner will have to pay ½. Steve said they are most likely going to be all expensive because they are all small lots and probably special systems. 
6. AOT Finance School Saratoga Spring 3-4 May: Shaun would like to attend this and make sure he’s up with all this. 
7. Local Government Day 18-19 April (Codia, Justin, Shaun): this will be in Lake Placid at the crown plaza. Shaun needs to attend, Justin would like to go on the tourism and recreation and Codia would like to go because of the education credits for zoning and planning. Charles Lustig moved for them to attend. Lorilee Sheehan seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Motion Comments from the board:  Charlie briefed the board on AOT that he attended. Lorilee mentioned that we should get back to an arts and crafts director for summer camp. This is huge for the director to have to do all this. In the past we had one. Lorilee is proposing that we hire an arts and crafts director for $50 per week more than a counselor. The interview committee did interview a person that they would like to recommend. They recommend Deanna Mero she has a bachelor’s degree and if we hire now this would give her time to do planning. Lorilee Sheehan moved to hire Deanna Mero as a counselor and arts and crafts director at $50.00 more per week than the counselors. Steve Benway seconded.  Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Steve asked what the alcohol policy is at Noblewood. If they have alcohol they have to have an insurance rider listing the town as additionally insured. Steve thinks that it is getting abused and we should look at our policy and change it. Justin agrees. A lot of people are renting it stating they aren’t having alcohol then they are. We have two separate contracts. Lorilee recommended that we have a release and that they accept full responsibility. Lorilee asked if we can have that for April first just so we can get it under control. Shaun will get something from the lawyer and we will get it signed by all the contracts we have out. Lorilee asked on the playground outback if we could move that down to the Hathaway Park. Travis said we have one at the highway garage that just needs to be put together. Lorilee would like to try and find a manual. They called ACAP they can’t find anything on it. Steve asked on the art that is out by the playground we should have a fence around it since it has mower blades on it and it’s by the playground. Cathy King was the only one that knew how to put it together. 

Motions comments from the public: 
	
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting.  Lorilee Sheehan moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk 
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