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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: March 13, 2019 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Steve Benway, and Lorilee Sheehan, Lane Sayward.

Guests: Travis Crowningshield, Rebecca Crowningshield

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance.

Review of Minutes 13 February 2019 Regular meeting Tabled
Public Comment
Reports:
Supervisor
· Correspondence: Notice of Violation: immediately rescinded because they missed filed our report Bobby did not have a violation. 
· Town: Fully qualified code enforcement officer- One of the five towns in county that have one fully qualified, AUD submitted- didn’t get kicked back, MHI change- EFC, American community survey says that our MHI- 2015 was $45,583 and now is $64,219. We took the biggest jump in the county this will really put a hurt on us for hard ship grants. If we want the grants for low income towns we will need to get the survey’s done. Local government conference 3-4 April in Lake Placid: applications are in your box, really good program to attend. Makers space: they are having a board meeting and talking with cloud splitter at 12:30 on April 20th about what they plan on doing with the building, Adsit Cabin Grant: recommending that we have architect from Ausable come to look at the building and have a restoration plan. SHIPPO Fireplace back to original state. Darcy Hale brought in an architect from Essex to have a long term restoration plan done. We will have to try and put together private funding for the long term for Adsit Cabin. Charles Lustig moved to hire the architect from Ausable. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Shehan, Lustig, Gillilland. All in favor and the motion carried.  
· Supervisor Gilliland gave a brief description of heating system and masonry work down at the museum and Code Enforcement officer will get the numbers and costs by Friday. Then Shaun can put it together.  
· Monument Grant: Went over what the vision is and what they want for the final product for design, then we can go out to bid from there.
· Bobby report on WWTP: Shaun handed out the report Bob submitted. Todd has been there to get the plant worked out and changes done. 
· County: Supervisor Gillilland called for a resolution to Heather Sheehan to congratulate her as county probation director.  Lorilee Sheehan moved. Unanimous second. All in favor and the motion carried. School Resource officers the sheriff is going out to all the schools to try and get contracts back. They are hoping to get this into the school budgets this year. 
· Coroners Law: They have not been obeying NYS Law and now are trying to regulate the coroners. 911 would dispatch the coroner and then the dispatch would call for transport as well. The county has set they have to take the basic coroner 101 course.
· ROOST: occupancy tax: they would like to go from 3 to 5 percent, tax paid on hotel rooms, vacations rentals, bed and breakfast paid for by the renter. The extra 2 percent would be distributed out to each town. Can use it for marketing and tourism events. Could be as much 27 to 28 thousand for tourism marketing.
· Last Monday of the month: Proposed EMS pilot program, skeleton is hire qualified advanced EMTs and maybe 2 ambulances and will cover people that cannot dispatch a call. This will also cover areas that need mutual aid especially the southern part of the county. 

· Motion to accept Warrant, Supervisor’s Report: Lorilee moved to accept the warrant and supervisors report. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  

· Town Clerk Report: Excused 

· DPW: Nate is still out and hoping to be back early April.  Bucky is still out till the 22nd of March because of a broken arm. We have been thawing culvert. A guy from railroad stopped by and showed plasma cutter and wants $1,000 for it and works like brand new. The price of this machine is $3,200 new. Travis contacted Codia on the CO’s they can’t do anything until May. Supervisor Gillilland called for a motion to pay for the plasma cutter in the amount of $1000.00 Steve Benway moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. We have had issues with people coming and filling the backs of their pickup trucks not just a pail. So we have bought gates to keep it locked. 

· Ambulance District Report: Excused 

· Youth Commission Report: Basketball is done. Kids’ night out at the rec center which was well attended. They are bowling next Saturday. Basketball T ball signups are out. They are still looking for coaches. April 1st at 5 pm is the county meeting Krissy would like to recommend that Justin attend that meeting. 

· Parks/Rec./Golf Course Report: Open gym is still going on weekends. Justin would like to do a week night as well to get away from Sundays. He has an Easter egg hunt at Noblewood on Sunday April 14th from 9am-12pm. We will be doing a pancake breakfast maple producer will be there as well as the Easter bunny. Golf course Pat and Justin went to training in Lake Placid. The mower is in just need to go pick it up. For hires for director, cook and aquatic director are still coming in we are accepting application till the end of the month. I will do interviews in the beginning of April and hire at April board meeting.  We had an incident at the river boat launch someone went down there and burnt a bunch of tires. There was a truck that was wreaked, drove over a snow bank to get in there, cut down trees and left their beer bottles and cans. Lorilee said that she feels we are not getting a cook because of the amount of money they are getting paid. Lorilee helped to get the food out in time. They are there from 8:30- 2. Lorilee recommends $15.00 an hour. Justin said another issue is that we only have one stove that makes it very hard to put out the amount of food we need to put out. Shaun said there is one at the CCE that is not in use at this time we can use. Lane asked if it would help if we had another person to be like an assistant. Lorilee and Justin feels that it can be done with one person. Travis asked if we will put it in and then have to remove it. Eventually but Shaun feels that is going to be a long time down the road.  Supervisor Gillilland called for a resolution to hire the cook at $15.00 an hour Charles Lustig moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Old Business:
1. I&I project- Had a meeting yesterday on Sunset Drive and looked to see about ditching the road. County DPW will ditch it. The water table is so high on that side even if we ask people to put their sump pumps out on their lawns it is just going to recycle back into their basements. This is an issue we need to face and enforce. we could do smoke testing but not sure if we want to do that.  Shaun will have to check with legal to see if we can do this if we identified an area that has an issue. A discussion was had on ways to get people to reroute their sump pumps not into our system. 
New Business
1. Payroll/Disability Issue re. Nate Jacques: Timeline handed out to you on Nate Jacques. Perma pays 2/3 and town has to pay 1/3. Travis said there was a miscommunication because checks have never gone to an employee before they have always come to the employer.  Charles Lustig moved to go back and redo the payroll and reporting with no change of monies would need to be made. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
2. [bookmark: _GoBack]CEO qualification attainment: Terry has completed his training needed to be a certified code enforcement officer. When he was hired he was hired to be paid at the rate Doug was making which was $48,000.  Charles Lustig moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
Charles talked about New York Association of Towns and the important topics. 

Resolutions/Discussion from the Board:

Resolutions/Discussion from the Floor:

ADJOURNMENT – 
Supervisor Gillilland adjourned the meeting. 

Respectfully Submitted, 
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Bridget Brown, Town Clerk
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