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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: March 11, 2020 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Lane Sayward, Steve Benway, Charles Lustig 

Excused: Lorilee Sheehan

Guests: Travis Crowningshield, Justin Drinkwine, Pete Sowizdrzal, Bruce Hale, Darcy Hale, Patricia Walker, Stephanie Lobdell, Alyson Hutchins, Cythia Tucker, Krissy Leerkes, John Meesep Hannah Jacques, Becky Crowningshield.

Supervisor, Shaun Gillilland called the meeting to order at 6:30pm 

The board recited the Pledge of Allegiance.

Supervisor Gillilland called for a resolution to approve the 12 February 2020 regular town board meeting. Charles Lustig moved. Steve Benway seconded. All in favor and the motion carried. 

Guest: Darcy presented to the board and the public on her thoughts on needing to save the Adsit Cabin. She is hoping that we can take it down and store is so that we will eventually be able to get more grants so that we can get this put back up. There is a lot of history that goes with this building. Shaun wanted to clarify that it was not the towns attempt to get rid of this. It is that the town our size will not be able to afford the preservation of the building and be able to do the up keep. Darcy said that there are other grant options out there and if we have to store it for 5 years then we can. Steve asked on the approach to taking it down and storing it. How much more damage could be done by taking it apart and is it cost affective or is it better to have it fixed as it is standing. Steve is worried that if its put away could it be an out of sight out of mind. These would all be questions Shaun Kullman would be able to help us with. John said we will have to take it down because of the foundation and the bottom logs are rotted. The state said that is what would have to be done. He doesn’t feel it will cost a lot more to do it this way. This could be the oldest log structure in the nation. The logs on the south side go all the way through. They cut all the logs on the south corner so to even replace them would all be new logs it will all have to come down. Hannah is working with the group and some of these grants take a while to get. We should have access to this money soon the town will have to pay up front then we get the money back. There was some archeological survey that may need to be done. We talked to Shawn Kullman and the taking of it down is priority. There is 70 thousand dollars they have so far or we can do nothing but if we do that then it is very hard to get that money to be used towards something else. There are grants through SHIPPO we have not been successful with them they are very competitive. We were able to get money for ADSIT and the Historical Society. The only other option like Shaun said would be to take over by a foundation possible. Shaun said with Betty retiring that tap will be shut off these DASNY grants will be shut off. Shaun said we see two options we use the money for the drainage to try and stop the issue or we dismantle and hold then see what happens. But if we do that Shaun doesn’t see if we will be competitive for more money but we can keep trying. If we go down that route it will have to be a joint effort to get private money. If you can get away from general municipal law than it will be a lot cheaper. Darcy feels it is important to seek fundraising and also a private foundation to take this over. We need to make this used not just restored and not used. Charles said we use to have a lot of people go through it in the summer and we still had a lot of people to go through. With the CATS trail going through then maybe the cabin could be a stop to get information almost like the Visitors Center. Shaun said we will have to go back out to bid on that. Charles would like to see it saved and says we don’t want to lose it forever. Lane asked where we are going to store it Leanna offered space in her garage. People are offering assistance in any way that they can. This is different and we need to do everything we can to try and save it. Steve asked when it comes down to it will we have an idea as to how much it will cost to put it back up to make sure we have enough funds. 

Public Comment: 

Reports:
Supervisor:
Correspondence: Nothing
Town: Corona Virus: we have a lot going on we met with the employees today to get them up to speed on this. Vets Memorial: we have the bids we will accept later, AUD submittal: Codia submitted this last week. Meter installation: this was accepted from ORAM and the sewer district this will start soon we had a meeting with the contractors to discuss the installation. We will be putting it out in the newsletter this week. We will send everyone a letter and make phone calls as well to make their appointments for the installation
County: Corona Virus we signed an administrative state of emergency. This way if we have a positive come in then we are already in the process. We have talked with Justin Gardner at the school and the senior housing and they have some strict protocols. We will end up doing some different things for meals on wheels as well. We are making these changes, and it is serious, EMS system funding contract: this was stuck and was lost but has been found it was signed and sent to the comptroller and is moving forward to hire for Willsboro Essex EMS, Fire training facility: fell through for going into E town which will be the old landfill out behind the Lewis transfer station now. 2% occupancy tax: passed by the legislature this will be passed as a local law. Every town will get $20 thousand for ROOST we only use to get $2,500. We will also get a percentage based on the amount of occupancy collected by each town we should be $25-$30 thousand for those funds. 

· Motion to accept Warrant: Steve Benway moved to accept the warrant report. Charles Lustig seconded. Roll Call: Benway, Sayward, Lustig, Gillilland. All in favor and the motion carried.  

· Town Clerk Report: Monthly report in your packet. Supervisor Gillilland called for a motion to accept town clerks report. Steve Benway moved to approve. Lane Sayward seconded. All in favor and the motion carried.  

· DPW: We had a meeting with Cedarwood, they put all the water lines on a hard drive for us. We have been cutting brush. Yesterday we went to Vermont for the plow truck we ordered. They ordered the wrong box they need to re order they said another 12-14 weeks it will be ready. We should have for June or July. Last Wednesday we went to Albany for highway superintendent lobby days. We had the record set with just under 800 people, and we haven’t heard anything yet but should hear soon. 


· Ambulance District Report: we submitted a FEMA grant for the self-loading stretchers. We had 30 runs for February and dropped two in February. We did training last month and also did a webinar with ECH on corona virus. We are 4 years of service on our own. We renewed our DOH certificate. We increased our provider level we have three members going for paramedic and are in training. we have requested an addition for fentanyl that we carry on board. Becky is worried about the PPE and the amount that people are stock piling. Shaun said to reach out to NY response and see. 

· Youth Commission Report: Basketball is done. We are looking at the spring sports and seeing how many are interested we may have to switch some stuff up. We would like to work with Justin to see about some ideas of what we can do April break maybe like open gym or something. A lot of us travel to indoor soccer and for the breaks they do special events to give the kids extra activates. Ski program is remarkable and we have kids we don’t see doing skiing and that is great. Shaun Said he did talk to Justin Gardner and we will have to see what happens with the Corona virus before we do a lot of things. 

·  Parks/Rec./Golf Course Report: Easter egg hunt at Noblewood is set for April 11 from 9-11. Started open gym. Ralph Marcott tournament is set for April 4th . Golf course membership have gone out. Applications for golf course and Noblewood are out. Down at Noblewood when events happen at night we talked with Perry and Nature Conservancy to allow us to do some more lighting around. They are fine with that. 

Old Business:

1. Veterans Memorial Bid acceptance had two bids Luck Bothers and one from Amical Construction Corp. we had a main and alternates. The alternates were less expensive. Luck Brothers bid came in at $133,976 and Amical came in at $138,363. Luck Brothers was less on both. We have about $80 thousand in the DASNY grant this is the second round of bids they did come down a lot. Steve has come in and helped me and met with Luck brothers to see if we can remove any of this and do some of the work on our own. We can have Travis guys to do the electrical and that would save us $10 thousand. Also, with the discussion with Luck Brothers they work with porch and patios and we could come up with alternative materials. With the benches and the monuments, if we use Lyme stone versus granite we are looking at about 80 percent reduction in cost. We can issue these in a change order as the work goes on. Discussing it back and forth one of the things we can do is accept the Luck Brothers bid as is then execute the change orders. When we get down to the amount of the grant. One thing that came up is a lot of places that the stones that go on the ground is to get brick and lay them instead. The American Legion can sell these bricks and get some money that way as well. While that would be going on from now till construction then we go ahead and do a bond anticipation note for the difference then sell the bricks and put that in to pay back the band that can last for 5 years. We need to move forward. Travis asked about the stone we saved if they could re cut and maybe use for the benches. Travis said that it is plenty thick to use for the benches. That will cut the cost on the benches. Charles Lustig moved to accept the Luck Brothers bid for $133,976.00 as discussed. Steve Benway seconded. Roll Call: Benway, Sayward, Lustig, Gillilland. All in favor and the motion carried. 
2. Resolution adopting Youth Commission Sports Code of Conduct: Charles Lustig moved to adopt the policy. Steve Benway seconded. All in favor and the motion carried. 

New Business

1. Corona Virus Policy: this was adopted by the county and the governor made the announcement today. This is for anyone that is to go into mandatory quarantine. we will pay at normal rate and employee doesn’t have to use any benefit time. Charles Lustig moved to approve. Steve Benway seconded. Roll call Benway, Sayward, Lustig, Gillilland.
2. Resolution to approve shared services agreement with NYSDOT: Any shared services done up to $25 thousand. Charles Lustig moved to approve.  Steve Benway seconded. All in favor and the motion carried. 
3. Resolution to authorize Supervisor to sign software/ support contracts with Williamson Law Books: Charles Lustig moved. Steve Benway seconded. Roll Call: Benway, Sayward, Lustig, Gillilland.  All in favor and the motion carried. 
4. Reslution to authorize Supervisor to sign contract with Oram Contracting LLC for water meters Charles Lustig moved to sign contract. Lane Sayward seconded. All in favor and the motion carried. 
5. Authorize to sign lease/ contrct with Essex County Board of Elections: Lane Sayward moved to approve. Charles Lusting seconded. All in favor and the motion carried 
[bookmark: _GoBack]Resolutions/ Discussion from the board: Charlie gave an update on Association of Towns. One of the things was on cell towers, and how we can regulate them. They are calling for a lot of social media to communicate with the citizens. We have almost everything we possible can for the town. We have low press coverage so they want us to use this. Tourism is big so Charlie is looking for a committee. New York times is running articles 36 hours in a given place so we would have a list of all the things people come to Willsboro for examples fishing, dining etc. Justin and Darren are willing to join this committee. Shaun said he will support it but he would like to amend that this committee make the recommendation for expenditures. Steve Benway seconded. All in favor and the motion carried 

Resolution / discussion from the floor: Cindy Tucker the last meeting we started this committee and she would like to thank them for coming out there first trapping with be the 17th of March. They have a contract with Westport vet office. We did get more vouchers than we were allowed. We have had donations coming in and people being very good about giving. They will be doing bottle drives and other things. She said if they were a 501 c 3 there is more that they could get for funding.  Cindy feels in a month we have done a lot they got over $800 credit at the vets they have meds that were purchased. Shaun asked how much are the traps? They are 63 dollars and they need 12 of them. Travis asked her to send the Tomahawk email to Justin so we can try and price them out. Maybe we can get them a little cheaper. It also has a tricky food plate to get them trapped easier. Shaun recommended the town give $500 to purchase traps. Steve moved to approve. Lane Sayward seconded. Steve commented with the traps and raccoon and make sure they aren’t all cat specific. Roll call: Benway, Sayward, Lustig, Gillilland. All in favor and the motion carried. Shaun said we can take this out of dog control line. Charles Lustig said it is going good and he would like to recognize this and how well it is going.  

 

ADJOURNMENT – 
Supervisor Gillilland adjourned the meeting. 

Respectfully Submitted, 



Bridget Brown Town Clerk
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