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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
 TOWN BOARD MEETING
DATE: March 8, 2017 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Lorilee Sheehan and Lane Sayward, Steve Benway.

Guests: Travis Crowningshield, Justin Drinkwine, Gregg Gordon, Vic Putnam, Nancy Arthur, Krissy Leerkes.

The board recited the Pledge of Allegiance.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

Supervisor Gillilland called for a motion to approve the February 8, 2017 meeting minutes.  Steve Benway moved. Lane Sayward seconded. All in favor and the motion carried. 

Public Comments: None

Guests: Vic showed pictures of the Streambank of what it looks like now that the ice has gone out. He gave a hand out of the funds that are left of the money on the Streambank grant as well as the amounts that it would cost to complete the project. Vic is here to ask if we could go out to bid and see where we are at. We have an extension through the end of December 31 on the money. Steve asked on putting out to bid if we have an estimate from Eric how do we put it out to bid if we have never seen a plan. Steve asked if we can see the info that he had prepared. Vic states he has seen it but isn’t sure why the board has never seen it. Steve doesn’t want to get in any issues if we start and run into pollution we are going to have to fix it and it could be a large financial liability to the town. Vic stated that Sheehan’s did do some testing and that we really don’t know what we are getting into. On the 17th Vic will have the DEC come down and meet. Steve isn’t opposed to the cleanup he is against the liability. Shaun wants to make sure that the town indemnified. Vic said that DEC should come in if that happens and that they should take care of it. Steve asked what the timeline is on this he said we have 30 to 60 days so it would put us into June. Vic said it would be nice to get this done this year he doesn’t think that they will give us another extension. Steve would like to hear what DEC has to say. Charles would like to see the plan. 

Reports:
Supervisor: 
1. Report: 
a. Correspondence: Lake Champlain Basin Program project grant: We were awarded the hazardous material cleanup. We have from the same organization for the salt shed we will know in 30 days on that. 
Letter from John Sucharzewski applying for planning board: Letter of interest was received. 
b. County: Taxi Law: we will be having a public hearing on this. This is going to try and fight taxi medicade fraud. We use to pay $ 400,000.00 a year then the state took it over now we are paying 4 million. So we need to get this under control. 
DSS commissioner interviews: We have interviews starting this month. The current position is retiring. 
New in house civil engineer: these people can come in and do clerical work and or other work. His name is Todd Hodgsen this will save the county money as well this will allow them to do this in-house. 
c. Town: ReBANs 1.35% Clarifiers We will sign these documents on Friday. 
Resignation of Robert DeMello for planning Board: We received a letter from Robert DeMello to step down from his positon. We will move up the vice chair until they have a recommendation for the chair. 
Courtroom grant progress: Shaun met with Jessie this has to be a construction grant. Shaun talked to Cedarwood and they are going to do up an estimate for us. There is a lot of work that is going to need to be done. 
Website problems: Justin and Codia have been working on this. Anything that was going on the website currently wouldn’t open but the older stuff was fine. 
Shaun will be out of town from the 11-16th of April. He asked if we could move the meeting to the 19th of April. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 
Supervisor Gillilland called for a motion to Warrant. Lorilee Sheehan moved. Steve Benway seconded. Roll Call:  Sayward, Sheehan, Lustig, Gillilland.
Association of Towns Report: Charles Lustig attended the Association of Towns in February. He briefed the board on some of the sessions that he attended.

Town Clerk: Supervisor Gillilland called for a motion to approve Town Clerks report. Lane Sayward moved. Steve Benway Seconded. All in favor and the motion carried. 

Highway DPW: We have been going through all the golf course equipment. Bucky has been out because his wife is very ill. They have been trying to fill holes in the roads with the frost going out. We called Bills Auto Body to see about getting the van fixed. Krissy will try and get us a van while it’s out of service. Travis went to Albany today for lobby days. They are trying to secure the chips money. One thing that came up down there was that all the towns have a credit card again. We are saving a lot of money by ordering parts and stuff online. We are using Justin’s card a lot. Travis would like to see if we can get a credit card so we can use our own card. Travis stated that on the State Comptrollers page it states they can have a credit card just can’t have a debit card. 

Ambulance: Absent

Youth Commission: On Feb 19 they had a skating and sliding party they had a great turn out. Basketball is over they had about 45 participants. They are on track for t-ball, softball, and basketball. They have all the coaches picked and lined up so far except 5th and 6th grade boys. They may need another coach for one of the groups because of the number of kids they have but they will see how many stick it out first. They sponsored three riffle league members at the states. They are hosting the boy’s 7th and 8th grade tournament at the school they are expecting 8 teams. They are having a magician on the May 18th at the school. Shaun just wants to state that they are doing an excellent job in getting the youth involved. 

Parks/ Rec. /Golf: We are still looking for people. Justin said we will have to look and make sure if we go with POKO for a cook that we will be okay because we are an open site. We just need to verify we will still get that money from the county. Justin would like to do interviews next month and hire at the next meeting summer employment. We need someone for the pro shop. This is a 40 hour a week position. Justin contacted someone today to see how much the fairway mowers are for the golf course. He called Moffet MT and grass land everything they had was like $10-$11 grand. He called the chemical guy and he steered us to the guy we already talked to. Justin would like to go look at the mower. We are down to just one mower we are going to need to start updating the equipment over there. Travis said the lights at the ice rink are all broke they have changed two at the ice rink he said we would probably only need two lights for the hill. Travis feels we should look into getting lights up on the hill for them. 


Old Business:
1. Motion to set peddler’s permit rates for 2017: we set the rate of $300 a year and $50.00 a day at the last meeting but we never completed the motion. Steve Benway moved to set peddler’s permit of $300.00 a year and $50.00 a day. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
2. Future of C.O. projects: we have a lot of calls from the C.O.’s and our list is growing. We had some reservation on the projects. One is to clean and stain Noblewood and then the other is a pickleball court. Pickleball came up because we have a lot of people that are interested in playing and it was a conflict for them to play on the tennis courts. They would like their own court. The other project is around the pavilion we need grass ect. then we would have a sprinkler system. ect. Lorilee asked if we have an idea of what we would like it to be down at Florence Hathaway Park verses just piecing it all together. We have a smart growth grant in now for $75,000.00. Justin feels that we should grow up this piece of property if we are going to build a park we should do it. Lorilee states she is all for parks physical activities however we need to take care of these parks. She asked if we have talked with the school to see if we can use their fields. Justin says he has asked she feels maybe we need to have a joint meeting then. She says that it’s a lot we are going to have to maintain. Travis states that we are already maintaining these fields regardless.  Shaun feels if we put in these fields and we light them than we could probably get leagues stated down here. She feels that we as tax payers are paying a lot of money on all these fields already and that we need to look into it further. Shaun asks if we want to move forward or not. The board feels we should move forward. 
3. Cornell Barns plan update: Charles says we are gunna need to get a trailer there is no other way around it. Travis said that he is going to Fort Drum this month and he will see what is up there. Travis said that he was talking to Jason Demar and he has an old Ashline’s trailer it doesn’t have any axels on it. So it would have to be a permeant move if we took Jason’s. 
4. DASNY museum Grant museum work update: Shaun asked Charles how they wanted to move on the monies from this grant he needs to get this moving. 
5. Set date for seasonal water district public hearing RFP: we need to set a date Shaun’s recommendation is close to Memorial Day when everyone is back, Thursday before maybe. The other thing that was recommended is we can put this out as a RFP and just get the number in. We can put the RFP together and the county will help us and we will get it out. Supervisor Gillilland called for a motion to put the construction for the seasonal water district out for proposals. Steve Benway moved. Charles Lustig seconded.  All in favor and the motion carried. 
6. Visitors Center Volunteer Leader: We haven’t got anyone that would like to do it. Lorilee asked if Ella Coonrod would be interested Shaun stated that she only wanted a couple of days. Lane Sayward has volunteered to help out with scheduling and making sure the racks and things are full.  
New Business: 
1. [bookmark: _GoBack]Disability Insurance required by Union Contract: Going through the contract we found we are required to provide disability insurance and we don’t. This is provided at our expense. Shelter point came in at $788.40. The state requires you give them ½ there pay or max weekly benefit of $170.00 and Standard Security through Burnaham came in with benefits of $350.00 a week paid in advance and the premium is $637.00 a year. Which it would be a little lower because elected officials get paid no matter what. Codia ran the numbers and said it’s under $500.00 a year. When all the sick bank is gone the employees will have to reimburse the town so the Town won’t lose money. Shaun’s recommendation is to go with Standard Security through Burnham for under $500.00 a year. Charles Lusting moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.   
2. Appointments for 5 Year terms for planning and zoning boards: James Leibeck, Wayne Feeley, John Sucharzewski and Jason Morgan for the boards. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried.  
3. IT Equipment Purchase: Shaun would like to purchase the box for Apple TV it is about $100.00 this will allow us to put it directly on the TV. We have an Ipad now and we feel this will be beneficial for presentations. Charles Lustig moved to purchase. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. The other purchase is for a switch so that we can move from one internet provider to the other. This is because we have a lot of issues. Supervisor Gillilland called for a motion to purchase the switch for about $350.00. Charles Lustig moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Motion Comments from the board: Steve stated that he would like to see construction supervision line on the Streambank project.
Motion Comments from the public: Vic asked if we paid our dues for the Boquet River Association. He also stated that at the boat launch there will be a wash station going in. He asked if Travis would be able to put the docks in yet. He said no they got burnt and can’t be put in until they are fixed.  Vic would also like to suggest on the seasonal water district when contracts bid on it when they know you aren’t really serious we probably won’t get a lot of bids but Jim Dougan at the county he was the bid preparer for Fullers. So he may be a good source. Shaun wants to award the bids if the people decide to go with it. Charles wanted to note also that Ron Bruno should be part of the associations of town’s historian. Shaun said we paid that we thought we will look into it. 
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting.  Lorilee Sheehan moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk 
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