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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: May 8, 2019 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Steve Benway, and Lorilee Sheehan, Lane Sayward.

Guests: Ann Zerges, Andy Wekin, Deb Gale, Travis Crowningshield, Justin Drinkwine, Wendy Sayward, Carrie Foley, Kimbery Young, Myles Young, Carol Young, Bob Murphy, Pierre-Lue Gelineau, Rebecca Crowningshield, Aimee Lobdell.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance.

Review of Minutes 10 April 2019 regular meeting on page 3 number 2. Wilkins Water Works bill from date of abandonment from when the Town took over. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

Public Comment: Fergal Cats in the neighborhood.  Makers Space Makers guild 

Reports:
Supervisor
· Correspondence: Golf course lease renewal: the renewal is in your packet. Paine Memorial Library request: would like to hang their annual banners Herb Longware will do them for them. Tax exemptions change report: the total number of exemptions have gone down by $152 thousand. We had a lot of people give up their agricultural exemptions and the forest owners did not renew or stopped their program.  
· Town: NYS Retirement audit ongoing: this was started today they will continue till Friday. WWTP fuel oil contamination incident: Bob will touch base on this more in his report. This resident was dumping sewer into the sewer plant and he had a fuel spill that this went into our system as well. Local Waterfront Revitalization Grant meeting:  this was the second meeting the committee is forming very well and it is taking off. We will be looking for an RFP. PSC vets cleanup: they did a cleanup on the nature trails and the mobility trail behind the old IGA. They did very well this is their own group of people that completed this. Vets Memorial design: the legion came back with the review of the design they had three minor changes. The changes are not significate they will ask for permission to put it out to bid to finalize. 4th July Parade/fireworks: if anyone would like to do a float or march to let Justin know. Black ash pond. This was turned over with an easement. They will have a final walk through next week sometime. This will be for the maintenance and what we want to get fixed before we take that over. Historical Signs: some of these need work. DPW at the county is willing to blast them and paint them they will do a test one first. Charles will work on this for Shaun.  
· County: occupancy tax: This is at the legislation for a 2 percent increase this will be for marketing and tourism. Coroners Law:  we are about to finalize this and will get that going. Fire training building: this has been approved and they have received $500 thousand dollar grant this will go next to the Elizabethtown fire department building. If it passes the planning board it will be there. This will help with also Police and Sherriff training it will be for multiple use. School resource officers: this has passed the school here would like one full time. That sheriff will also be like the towns officer as well. In the summer they will be the harbor officer. Stewart’s expansion: this will be going in front of the planning board. Community resources will move over to the old nutrition building.  Fairgrounds possible sale: there is a potential group of investors that have informally come to the board of supervisors on the purchase. Shaun doesn’t feel that this will pass. This is a public asset. Opioid lawsuit: the county has joined this. There is going to a public hearing on this. Indigent legal services grant: this is a large grant that has passed. 
· Motion to accept Warrant, Supervisor’s Report: Charles Lustig moved to accept the warrant and supervisors report. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  

· Town Clerk Report: We have settled taxes and they have been sent over to the County. We have the rabies clinic coming up at the end of the month. Second quarter water and sewer bill went out. Golf course is open now so you will see that on the monthly report. We have brought in almost 15 thousand. BAR we are gearing up for now. That will be the 4th Tuesday of the month. Lorilee Sheehan moved. Lane Sayward seconded. All in favor and the motion carried. 

· DPW: we have been sweeping all the roads all the pickup stuff is done.  We will be paving Reber road. this year. We did lose like 13K on extreme recovery. We will be sending letters to legislation. The truck is ordered. The fire house is getting the parking lot sealed and crack filled. Travis talked to Allen with Big Al’s Blacktop Sealing. The estimate is $1,113 dollars. We need to get the cracks done and should do it all to protect it. Lane Sayward moved to hire Big Al’s. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillalland. All in favor and the motion carried. 

Highway B&G
Sewer & Water Bay circle is up and going. It took us a while to get it going to everyone they are under boil water they did a water sample. They did an inspection on the water tank. They got new ones and they will be able to hold on to them. The old tank is having problems. They patched 10 holes in it today. They are all in the weld seams. As of right now it is tight. It has been about 4 years since it was inspected. Shaun asked how old that tank is. Bob is not sure. It would be from the 50’s Steve and Charlie think. Shaun said we can look into grant’s. The emergency water and sewer generators were inspected and serviced this month. There were no issues there. I & I he had a fuel leak and they were pumping into the system and by the afternoon the mixed liquor had dropped over 3 thousand we usually run it at 15 thousand we were down to 12 thousand. This was a big concern if we lose our biology we can’t get that back. We would need to truck in seed sludge. Luckily we found it and were able to get it out of the system. Our biology is fine but we need to get the sump pumps out of our system. It is very difficult to run a plant this way. We need to look at how we can do this. Shaun wanted to thank Bob for getting it taken care of so quickly and keeping the plant running smoothly.

· Ambulance District Report: we are financially stable no concerns with finances. We had 25 calls last month 106 total so far. No mutual aid received or given. We got one new member. We have a squad dinner June 8th this will be the first one. We will be recognizing Danny Sweatt for 36 years of service. Shaun said we will do a resolution for Danny from the town for his dedication. This will be held at the Essex Inn. Charles Lustig moved.  Unanimous seconded. All in favor and the motion carried. 

· Youth Commission Report: Soft ball and baseball has started no 5/6 boys team we didn’t have the amount of kids we needed. The season is going well. 


· Parks/Rec./Golf Course Report: We had the Easter egg hunt it went very well. 4th of July letters went out. The tennis nets are up the pickle ball nets are up. Working with the new director to try to get the program going. Justin put in the bases for the youth softball fields. We are setting up the golf course and we are officially opened. It is in decent shape we had a lot of winter kill.  Your financial golf course report is in your packet. 

Old Business:
1. Farrell cats: Ann Zirgus 13 Maple Street moved back 2 years ago she has done some research because this is causing issues at her house. It has affected her quality of life can’t get in the barn because of farrell mothering cats. They now have three liters of kittens that have been born within the last few weeks. State said local level is the best place to handle this. They are looking for suggestions and solutions. Carol Young: through the research NYS doesn’t have a law but it needs to be done at the town level. Will it need to be a vote at the town level? They have plans that possible we could look at. We can pass a local law Shaun said. Shaun asked what their plans or suggestions would be to see what we can get done. They have to register their cats and prove that their rabies vaccinations have been done. They have had possums, skunks and raccoons from the cats. We have reached out to the shelters they are over whelmed. This is also causing a traffic issue on the road as well. Some towns have the trap neuter and release program. This seems to be the most common method this does require rabies certificates as well. They feel they can establish ownership of these cats. Kim Young: She has worked in a number of lines. They have been given a lot of different numbers and everyone tells them something different. People who have cats shouldn’t have a problem licensing their cats. Kim states that her son can’t play in the yard because of the feces and they are spraying everywhere. She needs to worm her dogs extra because of him getting into the feces. One thing New York State says if they feed it then they are taking on ownership of them cats. Law enforcement does say that. We have 3 cases. Dock and Cole, Maple Street and Beauna Vista. Shaun asked for them to bring us some ideas so that we can see what we can come up with and that is not going to cost money. There is one neighbor that says that she owns the cats and that would then be civil. You would have to get Deputy Rice in on this and we don’t have an ACO we are only DCO. We could look into that also. Shaun said that feeding them is the hardest. Shaun will talk to the two deputies and he suggest that they take civil action as well. This is an issue at other towns as well. Kathy Reinhardt asked if we could use an ACO from another town. We cannot and we don’t have them at county level. 
2. Makers Space: Andy, Pierre and Kathy: one of the issues with the current building is it has heavy damage to the roof and they had a contractor to look at it. To fix the roof would be 100K they did get some insurance funding from the company and that figure was about 11K. They are looking at what they can do to help raise some of the money. There is a couple of different things they can look at. They looked at the grange board. This space seemed like a good fit when we went into it. There is a couple different work shop spaces that they are looking into doing.  They have a statement they wanted to share. Shaun said there was some concern that they were abandoning the building and they wanted to make sure that they’re is communication because that is not true. Lorilee is getting asked all the time what is going on and said that it is an eye sore in the heart of the town. There are people that are held to standards and she hopes that their organization is set to keep that going. There is serious commitment Kathy stated they are working on their 501 c 3 this limits there availability for the building. It is going to take a while for them to get the 501 c3. Lane asked how long this process will take. They have a major grant that is pending. Shaun asked if they have been to the IDA. Lorilee would like to see the 501 c3 finished we all take the heat on this. We are hoping that things can work. Charles said that it should be painted a different color there is a bunch of debris out front if you don’t do anything with the building it is going to become unsafe. Shaun said even if they can show activity there that would be good for the public to see. Shaun asked for a monthly update so that we can put that out and we will put updates in the newsletter as well. This will allow people to see that you are trying. 
3. Noblewood Gatehouse masonry construction agreement: the oversite proposal from Ray Hoss a stone mason for working on the foundation. This was resourced from the Paine grant we have that 20K from last year didn’t get done because of the early onset of winter. This work would take about 2 weeks. They are aware of the amount of money we have. The gate house plan was put together. Steve asked the premise plan is a menu the contractor has made it clear that this is a time and material project there isn’t going to be a guarantee they will do the whole menu. It would just be till funds are used up. If the premises is going to oversee the project it should be reported to us to make sure it’s done in a tight manner. Supervisor Gillilland called for a resolution to enter into an agreement with premises and Ray Hoss. Charle Lustig moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
4. WWTP I&I action: Shaun doesn’t know if DEC is going to come down on us or not. We may be asking for them to come down. Shaun would like to send out a letter for all users in the sewer district discussing the issue and the flows that are causing this. We may be subject to DEC enforcement and people can be personally liable for pumping water into our sewer system. We should get back together to discuss the next phase to see what the stick or the carrot is. The carrot could be the incentives or the stick can be we would like to send our people to check basements to see what is going on and search people’s houses. We had 50 thousand gallons a day from just one section. We can’t have ditches in the area because the road is owned by the county. On sunset behind all the houses there has been some logging that was done and that has changed the water flow. We defiantly have had something happen. We are going to have to fix this and hopefully be cost effectively. Supervisor Gillilland called for a motion to communicate with all users. Lorilee Sheehan moved. Lane Sayward seconded. All in favor and the motion carried.
5. Audit committee: Resolution to accept the justice audit. Steve Benway moved. Charles Lustig seconded. All in favor and the motion carried. 
New Business
1. Western Star truck and box bond: this is all set we don’t need another motion on it. The band total amount we will get is $166,830.00 and $50,000 we will pay out of highway fund balance. We will do a 4 year band. This will not cause an increase in the budget. 
2. Summer camp counselors and lifeguards: Counselor Hires Jared Joslyn, Jared Ball, Rylee Pierson, Stephen Leibeck, Maggie Frechette, Lilly Nolette, Kayla Gay and Olivia Politi. Lifeguards will be Zachary Pierson and Darrian Sweatt. Charles Lustig moved to hire Steve Beway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Lorillee said that we have some dynamite youth in this community we have returning counselors this year. We all come up with these ideas after budget but Lorilee would like to pay returning councilors 50 cents more an hour. 6 councilors out of the 8 it would be $570.00. Steve Benway moved to pay returning counselors 50 cents more an hour. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. We have two life guard that were paid $12.50 last year Justin proposed that we hire them at $16.00 this year. We won’t have a town beach this year. They have to have professional training and go to the classes. Steve said he needs to consult with CFO first. Shaun said we did budget for more lifeguards than we did hire. Steve asked if we used the whole budget last year. Supervisor Gillilland said that we did not. Steve Benway made a motion to increase the pay for lifeguards to $16.00 an hour. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Justin did request an individual that would be interested in cooking. We will have to do the interview.  
3. McGill water connection(s): Tracie and Mark McGill have water connections they wrote a check for the 2 connections. The issue is if they have to pay these two. One is for their house and the other their production business. We have a farm water rate TNT and the other is George Sayward. Shaun would like to charge the farm rate. Charles Lustig moved Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
4. Health insurance coverage employees with 20 years’ service, age 55, retirement eligible: Once the employee becomes eligible based on years of service they would either share on the insurance premiums or it would all be covered by the town. This is in the contract we are obliged to it. We have a hole in how we actually execute that. If someone were to start at the town when they were 20 leave at 40 then come back and want to retire we have to provide them with insurance at this time. We have researched this there is three mechanisms we can either find the same plan as the current plan we have or with the health providers we have now or we can ask that employee to work one day then start retirement. This would allow them to then be part of that plan. The third option would be the employee leaves and stays on the health plan and pays all the premiums but we are not sure if that would be acceptable. The problem is if we decided we cannot legally bind these then they can be changed by any board. We have come in so in order to protect the town and employees Shaun thinks we need to have an effective date of January 1 2020 to set this mechanism to provide this benefit. Shaun has called the lawyer to see his thoughts are but hasn’t heard back from him. Rocko should be contacted to see about negotiations. Bob Murphy asked if the employee leaves before the new contract is established their benefits would stay as long as they met the requirements now. Shaun said we would have to provide the same coverage at the time that they started drawing retirement.  
5. Vets memorial bid: Supervisor Gillilland called for a motion to draw up a bid for construction. Steve Benway moved. Lorilee Sheehan seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
6. Moran Farm Conservation Easement Resolution of Support: this will lay down conservation restriction this would mock the Noblewood easement they would be granted money for this. They are asking for a letter of support.  Lane Sayward moved to provide a resolution of support. Lorilee Sheehan seconded. All in favor and the motion carried. 
7. New round CFA grant application: Shaun has a meeting tomorrow with community resources. We may be looking at a new water tank. Shaun is lucky to be on the committee to make the decisions on the grant. The work force development and meeting the governors 20 30 carbon neutral goal. One of them is solar installations. Power back up for sewer plant and those types of things. We have had good luck so far. With the exception of the sewer plant.  Shaun would like everyone to think about this and see what we can do. Drinking water and storm water control there is a lot of money out there. 
[bookmark: _GoBack]Resolutions/Discussion from the Board: Lorilee has done some research and she is proposing a CO project for the age equivalent kids that go to Noblewood and the children that don’t. It would be 4 weeks from 9-11 am for pre k to 6th grade children. There would be prep time involved in this it would be two teacher coaches, a bus would take kids from Noblewood to the sport then back to camp. She has met with youth commission and they support this. The kids would be two groups it would be open to all children in the community it doesn’t need to be just the Noblewood youth commission kids. Lorilee said that they are limited to what they can do down there. There is no space for a ball field. Steve Benway moved to approve the CO project for summer camp sports group. Lane Sayward seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Charles asked to get the paperwork out for scholarships out so as many students can attend as possible.

Resolutions/Discussion from the Floor:

ADJOURNMENT – 
Supervisor Gillilland adjourned the meeting. 

Respectfully Submitted, 
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Bridget Brown, Town Clerk
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