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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: November 13, 2019 AT 6:00 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Steve Benway, Lane Sayward, Charles Lustig ,

Guests: Win Belanger, Polly Belanger, Laura Carson, Haddee Reynolds, Travis Crowningshield, Mikey Phinney, Carrie Foley, Justin Drinkwine, Michelle Baker, Cindy Tucker.

Supervisor, Shaun Gillilland called the public hearing to order at 6:00 P.M. 

The board recited the Pledge of Allegiance.
 
Public Hearing in Session: Shaun briefed the board on the budget process and the dates that we completed to get to the final budget. This will be the same levy as in 2020 except the fire district they broke the tax cap. We have no control on them. You will see on the tax rate charts the increases and decreases and over all we are down 6 cents per thousand. We had a 5.6 percent increase in health insurance but didn’t cause an increase in the budget because of the new health plan we have created. 

Public Comment: NONE

Public Hearing Adjourned at 6:04 pm

Regular Town Board Meeting in Session 6:06 pm

Supervisor Gillilland called for a resolution to approve the 09 October 2019 regular town board meeting. Charles Lustig moved. Steve Benway seconded. All in favor and the motion carried. 

Public Comment: Winn asked on re-establishing on correspondences if we can re do the book so they can look at them ahead of time. 

Reports:
Supervisor:
Correspondence: Letter from Vicki Lynn Moncrieff regarding feral cats and Maryland based Alley Cat Allies project: she suggested we look into their program. Letter from Steve and Ann Verges (with Photographs) regarding cat damage: this was copied and put into all of the board member boxes. 
Town: Progress update proposed cat legislation: based on the public hearing we are dealing with not wanting to punish the cats. We need to find a way that we can go after the owners and be responsible for the animals. We will look into a chronic public nuisance law. This has been passed and this will establish a point system. After a period of 6 month to a year then the owners will be fined and have to come in front of a judge. This will help with the hoarding of cats and animals. This would also cover other issues we have in town like old cars, garbage, fences, ext. Shaun feels this will work and try to put this all together. Dan Tedford has been doing this and is looking into it for us. Shaun asked Justin to stand up and show his clothing on town logo, we have gotten positive feedback on these. When Terry is out in the field they are very happy with this. Thank you Polly Belanger for stepping up and helping.  Phosphorous/ Ammonia limits meeting with DEC: we have handouts if anyone would like to look at them. DEC is proposing to ranch down on this. The river is considered a trout river. They seem to be friendlier and nicer. They are bringing in a professional team this will help to decide if we can make these limits. We had the public hearing in regards to the flood plain on basements that is waiting for chief executive officers approval.
County: County budget under CAP (+2.7%) we are under cap tax roll will look good this year.

· Motion to accept Warrant: Lane Sayward moved to accept the warrant report. Charles Lustig seconded. Roll Call: Benway, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  

· Town Clerk Report: School Taxes are complete. Water and sewer was sent over on re levy for our town and county taxes.  Supervisor Gillilland called for a resolution to accept Town Clerks report Steve Benway moved. Charles Lustig seconded. All in favor and the motion carried. 

· DPW: We made it through the first snow storm with no issues. The week prior we had a lot of rain. Imery’s did donate 30 yards of waste and Travis would like to thank them for it. They haven’t been able to get any in a while. Shaun will write a letter thanking them. The Sludge Travis asked if we have heard anything and if we can bring that out to the landfill. Shaun has not heard anything. Travis said we have taken it to Franklin County before. We can see if the county can bring a dumpster in and see if they can haul it for us. Todd from the county is working on that. We need to purchase 4 tires for one of the plow truck. We have the oldest truck, and the sander has 4 grates which were expensive. Bucky and Mikey built them for like $300.00. Travis suggest that we should purchase a MIG welder. They are like $3,000 to $3,500.00 on state contract. We are in need of wrenches also. Travis asked for a motion to be able to spend $5000.00 on the welder and tools. Steve Benway moved. Charles Lustig seconded. Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. We discussed the heating system at the museum we went to Morris’s, Hance’s and Gardner’s to give an estimate. We are at a timing issue because it’s getting cold. The total was $14 there is a lot of work that will need to be done to get this completed. Charles was there and the back bathroom will need to be removed and this is the best spot for it because they need the hole to get to the access. Travis said this will be a lot of work. Shaun isn’t sure if the grant will cover all this. We are up against the wall because the one in the basement is not going to last much longer and will be condemned. Supervisor called for a resolution to move to purchase the furnace Charles Lustig moved. Lorilee Sheehan seconded. Roll Call Benway, Sayward Sheehan, Lustig Gillilland. 

· Ambulance District Report: Excused

· Youth Commission Report: We finished soccer that went well. They have all the coaches for basketball selected. They will start practice this weekend. St Johns church gave $300.00 for uniforms. Shaun will send them a thank you letter.  

·  Parks/Rec./Golf Course Report: Haunted trail went well had about 250 people. The Class of 2020 helped with it. Planning with Willsboro hardware we are working on the tree lighting ceremony again for this year. They will do a stocking and cookies and raffles. We haven’t set a date yet around the 7th of December we are thinking. There is a tree health conference at Noblewood with Essex County Soil and Water. The golf course is closed. Minus the equipment purchases that came out we are in the black $2,500.00.

Old Business:

1. Resolution to adopt preliminary budget as 2020 final budget: Supervisor Gillilland called for a resolution to adopt the preliminary budget as 2020 final budget. Charles Lustig moved. Lorilee Sheehan seconded. Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
2. Resolution to execute application for cooperative agreement with NYCLASS: we have looked into this more. Codia talked with the lady in Potsdam and brought back some more information on it. This will take our major funds and they do investments with them and the town and or municipality will get the dividends and interest on them. If we put $500,000 in January in there we would have gained by today $9,296.58 it goes on the amount of time or average balances we have if we use it as a bank holding when they need to be pulled forward then they are transferred by ACH and takes 24 hours or one business day. She would maintain them at the CNB still and when we need to move then she would contact them and they would set up the transfer to us at CNB. The fun highlights are all broke down if you would like to get a copy of this all we can get this to you. The first step with us to move forward is to pass a resolutio. WHEREAS, New York General Municipal Law, Article 5-G Section 119-o (“section 119-o”) empowers municipal corporations [ defined in Article 5-G, Section 119-n to include school districts, boards of cooperative educational services, counties, cities, town and villages, and districts] to enter into, amend, cancel and terminate agreements for the performance among themselves (or one for the other) of their respective functions, powers and duties on a cooperative or contract basis; WHEREAS, the Town of Willsboro wishes to invest portions of its available investment funds in cooperation with other corporations and /or districts pursuant to the NYCLASS Municipal Cooperation Agreement Amended and Restates as of March 28, 2019; WHEREAS, the Town of Willsboro wishes to assure the safety and liquidity of its funds; Now, therefore, it is hereby resolved as follows: That Shaun Gillilland is hereby authorized to execute and deliver the Cooperative Investment Agreement in the name of and on behalf of Town of Willsboro.  Charles Lustig moved. Lorilee Sheehan seconded. Steve asked if they are protected by FDIC.  What does it look like for an initial investment if we do after 1st of January then we could do fund balances except for the initial operating funds we can do things as we go along as well. It will be continuous and dividends and interest will come back on an average. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
3. Resolution to accept bid from Oram Contracting for water meters within sewer district: we have this one bid back they gave the two types of bids one is a cellualar based system and the other is a terrestrial Wi-Fi system. This is bid form 2 is $323,565.00 this would be for  the installation of meters in the sewer district and for the purchase of the installation includes internal and external and meter pits if required. We will have to move forward before the state takes all the money away from us. Supervisor oversite would be on the contractor and town force nothing in the bid is that we are hiring anyone. Cedarwood has come out and has proposed a non-cellular option Zener is the meters they wanna set the life cycle cost is less than the cellular. We did go around and see if the cellular service would work but we don’t feel it will. The wifi would be the best for us to use. Wilmington has it and is very happy with it and they feel it is the best bet. Steve Benway moved. Charles Lusting seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
New Business

Resolutions/ Discussion from the board: Charles talked about the town Twitter. They stopped excepting new people so we opened the rained out account. They are going to start charging. So that isn’t going to work. Darren Darrah created a Willsboro NOW app. This sends push notifications Darren is willing to push all the things that we Tweet. Everyone has Facebook. We can open a town page and encourage to friend them. We already have a town Facebook and post all these already. Lorillee wants to clarify why there is no discussion on the warrant. Shaun goes through them all and then Steve Benway and Lorilee then go through them all. If there is any questions or concerns these are addressed prior to coming to the table and if there is a disagreement we always make a motion on that special bill to either not pay or proceed after discussion. The community sign went up today and looks great. Bridget just wanted to say that we have completed the Veterans Day dinner and even with the storm and stuff we were able to serve 132 veterans. It was nice to see new faces this year. She wants to thank Lorilee for all the decorations from her students and want to thank her committee and her the school for the use of the facility. Charles wanted to thank Bridget for all her work on putting together such a great program. 

[bookmark: _GoBack]Resolutions/ Discussion from the floor: Cindy Tucker asked if there was anything different on the cat law and there is nothing new than was discussed with them. Win Belanger the test shirts if that is town color and if we have a color. No this was just the color of the choice. lastly the churches are not mentioned enough we have gotten a lot of donations and want to thank them for the CHAT committee. Winn would like to meet briefly after meeting with Steve Bridget and Shaun. 

Resolution to enter Executive Session to discuss contract negotiation and employee compensation Nathan Jacques is asking for a pay rate increase of $24.00. Charles Lustig moved to pay Nate an hourly rate of $24.00.  Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland All in favor and the motion carried. 

 

ADJOURNMENT – 
Supervisor Gillilland adjourned the meeting. 

Respectfully Submitted, 



Bridget Brown Town Clerk
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