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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
  TOWN BOARD MEETING
DATE: October 11, 2017 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Steve Benway, Lane Sayward, Lorilee Sheehan, Charles Lustig.

Guests: Gregg Gordon, , Tom Sopchak, Polly Belanger, Win Belanger, Spencer Hathaway, Justin Drinkwine, Travis Crowningshield, Krissy Leerkes, Rebecca Crowningshield, Linda Therrian, John Ball Doug Ferris.

Supervisor Gillilland opened the meeting at 6:30 pm.  

Supervisor Gillilland called for a motion to approve the September 13, 2017 regular board meeting minutes.  Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

Public Comments: Krissy wanted to thank the Town of Willsboro for the use of Noblewood for RSVP for their volunteer appreciation program. Everyone enjoyed it. 

Guest: Linda Therrien Willsboro Farmers Market: The farmers market did very well this year. We will need the tent next year set up because we have a number of venders. Also, the state is requiring that there be running water on site maybe we can look into a grant for this expense. Linda brought up that they are looking to put up a sign at the pavilion for the farmers market. She gave some suggestions on what they would like to do. She will go in front of the planning board and come back once they make a decision. 

Reports:
1. Supervisor:  
a. Correspondence: Letter from PERB re. Murphy / Jacques dispute arbitration: Copies of this are in everyone’s boxes.
Letter from Wisell re legal action against Planning Board: This is due to a possible decision the planning board may make.
Cornell University Release of Lease: We received the release this week. 
Email DelTostas on Assessment: he is upset on the decision after all the actions were passed. 
Letter of interest Tierra Jaquish for Youth Commission 
b. Town: PERMA Workman’s Compensation Risk Assessment 10/18/2017
WWTP bid due out prior to 11/1.
TNC Limited Mobility Trail ribbon cutting 10/23: This is up behind the old school it is the longest limited mobility trail. We would like to invite everyone to attend the opening ceremony.
c. Budget: 
· Under Max Cap- CAP is $1,305,998 we are under right now by $34,388. This is based upon the growth factor and the carry over. We are also picking up two PILOTS this year.
· Increase in Sewer District due to EFC $34,150 Bond Payment (offset by $18,750 BAN payment no longer paying). Est. Per user increase $77.00 a year. For next year we still have payments on the sewer plant. The debt is going to go up this is spread out by user.
· Water District Levy is down by $10,000. 
· 9% active /3% retired est. increase in health insurance driving increase in highway dept. because they have the most employees.
· 1.5% wages increase
· Areas for Consideration: these are some suggestions to use the money on.
1. Sheriffs Marine Patrols: we have complaints about this through out every summer. 
2. AOT Annual Meeting: this is held yearly in Manhattan. We could budget to send board members. 
3. College Park Rangers: work on getting some rangers down here with the college.
· Suggested Workshops:
1. 10/17 9AM Health Insurance
2. 10/18 4 PM General, Highway, EMS, Golf Course
3. 10/25 4 PM Sewer, Water, Lighting
· County: Budget Hearing done. Supervisor Gillilland expects county budget will be within cap: we have been working on the budget for the last two weeks. This is looking very well.
Supervisor Gillilland called for a motion to accept Warrant, and Supervisors Report Lorilee Sheehan moved. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.
Town Clerk: Supervisor Gillilland called for a motion to accept the town Clerks report Charles Lustig moved. Steve Benway seconded. All in favor and the motion carried.  

Highway DPW: We will be finishing up the paving on Monday possible Tuesday. The cold storage building is just about done we are just waiting on the trusses. We will start working for the county ditching once we get our stuff done. On chips our road mileage is down. They lowered us down because of the internet maps. Travis needs a resolution because he has three roads that are not on the list. Travis Crowningshield called for a resolution that Lilly Lane at .4 miles, Stanley Lane at .03 miles and Stower Lane at .089 miles are town roads not private driveways. Steve Benway moved. Charles Lustig seconded. All in favor and the motion carried. 

Ambulance: we purchased the two LUCAS devices. This was all done under donations and fund raising. 26th of October will do training. Operations call volume is 31 about average 323 calls to date. No mutual aid given or received. 

Youth Commission: They had their tournament on the 23rd of September. Krissy wanted to thank everyone for all their help to make this a huge success. They are working on the hike day that will be this weekend. They are planning the YMCA trip. Karen Arnold has resigned she has been a long time member Krissy stated that they have two individuals that are interested. Tierra Jaquish and Aimee Lobdell. Charles Lustig moved to appoint Tierra Jaquish and Aimee Lobdell to the youth commission board. Lorilee Sheehan seconded. All in favor and the motion carried. Shaun stated that Mr. Paine has put in a request to have the fence replaced around the parking field and the soccer field. Mr. Paine is going to get the post and the fence and said that he will pay for the labor to do the fence. Travis and his men are very busy so we have sent out to get a quote on the fence. It will be no cost to us Mr. Paine will pay for this all. 

Parks/Rec./ Golf Course: Pickle ball are going to start playing at the school. Justin has put in for the building use. Oct 28th is going to be the haunted trail. Justin is working with a school class to get this going. Golf course is closed we will finish up this week. The financials are in your packet and everything looks great. 

Old Business:
1. Willsboro Bay Water Company / Out of District consideration: we have thought of just doing a takeover of the water system. Shaun talked with Spike Wilkins about looking into it after they shut off the water. Bob and Nate went and looked at it and talked with Moe Wilkins and he had no idea what was going on. The brothers haven’t agreed to this he stated. Shaun stated that we had a contract that Spike makes the decision. Moe asked for a lower water rent so that he can do repairs on the system. We are unsure as to how to negotiate with the company. Supervisor Gillilland stated the other issue we have right now is that Mr. Sopchak has submitted an application to make a common system to the main.  Doug Ferris sent a plan to the DOH Sue said they wouldn’t accept a common main into a sub main. We can have individual hook ups and they would be seasonal if they hook up. Shaun isn’t sure on all the details of putting these 6 onto the main. The application will then change to 5 individual instead of 1 common Mr. Sopchak clarified it would be individual connections and asked if they need to pay the individual fees. Doug Ferris said that we can bundle them together as they are smaller lines. It’s more pipe and more expense but it would be a possibility. Spencer asked on where Tom’s line will run. Mr. Sopchak stated it’s in a hedge row and it will stay seasonal and the people pay year round. Mr. Sophchak stated that the current system is not up to DOH regulations right now. Shaun stated that there are some other issues too one is going to be the removal of these customers out of district. Spencer Hathaway gave suggestions as to how we could move forward with it and try and keep everyone happy. Spencer said that he will work with the town and try and come up with a plan. Steve Benway asked if Wilkins are in or are they out of business. Spencer stated he isn’t exactly sure what is going on with the business but, is willing to help. Supervisor Gillilland stated we need to wait and see what Sue Kennedy from the DOH will allow also. 
2. 5 acre lot on Joe Rivers Road: There is a tax sale in November there is the 5 acre lot we should decide if we want to put it up for the tax sale or just up for sale. If the board wants this property to go to the tax sale Shaun talked to the county treasurer and we can do it. Or we can list it with a realtor. Steve mentioned that there is 57 acres up there that is for sale and maybe with that for sale then maybe they can sell this easily. We got the property many years ago because the snowmobile club wanted to put a pavilion up there. We have had it for 77 years. Steve feels we will get more out of it putting it on the market versus us selling at a tax auction. Steve asked if we have to accept the bid. Shaun said no. We can set a minimum bid. Spencer asked if it was an undersized lot and it is. Supervisor Gillilland called for a motion to get a fair market value and we will put it up to bid and then we can decided to accept or deny the bid. Steve Benway moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
New Business:
1. Acceptance of Preliminary Budget: We have the tentative budget in the packets. Supervisor Gillilland called for a motion to accept this tentative budget as the preliminary budget. Charles Lustig moved. Lorilee Sheehan seconded.  Roll Call: Benway, Sayward, Sheehan, Lustig Gillilland. All in favor and the motion carried.  
2. New York Rising Grant Letter of Intent ice Makers Guild: the IGA has been under contract for sale with the Nature Conservancy and the planning board has approved the subdivision. There is nothing final yet they don’t have a 501c3 yet. The Nature Conservancy plan is to turn over the property to Adirondack Action until the property becomes for profit or something else. Makers guild wants to do a makers space they have approached the town to see if we would be interested in doing a NY rising grant to help improve the building. They are looking for a letter of intent from us to apply for the grant. Supervisor Gillilland called for a motion to be able to submit a letter of intent on this project it is not a final deal it is just a place holder. Steve Benway moved. Lorilee Sheehan seconded. All in favor and the motion carried.  
3. [bookmark: _GoBack]NYS Justice Court assistance Program Grant Application: Justice Morgan is wanting to apply of this grant it would be for 30,000.00 Shaun talked with the engineer and he stated that we should be able to get the excavation and exterior work done with those two grants. Lorilee Sheehan moved apply for the grant. Charles Lustig seconded. All in favor and the motion carried. 
4. Cemeteries are way ahead. There is about 40 thousand dollars in perpetual funds. Shaun asked if the can go to reserve accounts ext. There is no maneuver room in this if they give up the town has to take them over. Shaun did talk with Larry Allen on this and we will get the info and move forward on this. 
Motion Comments from the Board: Charles Lustig asked on the score cards no action is needed. 
Motion Comments from the public: Linda asked what the Makers Guild is.  Maker’s space will be like The Hub on the Hill. There is a big state movement on these it is a combination of work studios and potters ext. Win Belanger asked on the cemeteries for the mowing and if there are plots still available how does that work. Supervisor Gillilland feels that we can’t get involved in selling plots we would have to look into options of taking that over for us. 
Steve Benway moved to enter executive session to discuss union agreement. Charles Lustig seconded. All in favor and the motion carried. 
Steve Benway moved to exit executive session. Charles Lustig seconded. All in favor and the motion carried. 
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Unanimous second.

Respectfully Submitted, 
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Bridget Brown, Town Clerk 
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