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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK




REGULAR TOWN BOARD MEETING
DATE: October 17, 2018 AT 6:30 PM 
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors:  Lane Sayward, Steve Benway, Lorilee Sheehan, Charles Lustig.

Guests: Travis Crowningshield, Justin Drinkwine, Krissy Leerkes, Greg Gordon, Roger Sayward, Thomas Dufore, Elizabeth Brinfield, Keith Mero, Shai Walker, Edwin Collazo, Bob Hafner, James Looby, Hannah Jacques.

The board recited the Pledge of Allegiance.

Supervisor Gillilland called for a motion to accept the 12 September 2018 regular town board meeting minutes and special meeting. Steve Benway moved. Charles Lustig seconded. All in favor and the motion carried. 

Guest: Combat Vets presented the Town Board with a donation check to the town for the youth commission sports.

Public Comment

Reports:
	Supervisor:
· Correspondence: Mr. Bruce Eickhoff complaint letter about tree trimming on Sabousin Drive.
· Town: WWTP progress we are on schedule now. They are working on the piping now next they will move on and do the extentions. Shaun did get some emails on the NWBE contract that we will need to work out but Shaun will keep us up to date as he gets more info.
Water Plant Fix(es) meeting proposal Shaun briefed the board on the process. We will discuss later on with Hannah in the meeting. 
Water meters progress Shaun will be meeting with Tom Swazo in the morning about these. Badger Company is going to start a study of our current water system to see how it will work with our system. We will work on getting the RFP out. 
Enviromental Facility Corporation did a review of WWTP progress everything came out good, and we are on track.
Vets Memorial Shaun contacted the contractor they are in the process of setting up a meeting to start the design faze with Legion.
Bay water: we did the seasonal shut down after Columbus Day. We did get some feedback that it was too early.  This is because our team on water and sewer is so small that we have to do it when it fits for them.
GIS project: we are waiting on County DPW on the invoices. Once we get that we can proceed to piggy back off the County on that.
Gatehouse work: the stone mason is booked and probably will not be able to start until spring.
Adsit cabin grant: we got the 70 thousand dollar grant we will work with the county to come up with a scope to see what we can stabilize and still see about the state taking that over.
Museum grants we did get the state grant for 70K.  The historical society is working on putting something together on this. 
11/20 9AM insurance sign up briefing: We split last year between two plans. The high deductible is going very well. We expect to have more people switch over. One thing they will be bringing to us is Dental and Eye.  The employees will have to pay for all these policies if they want to pick them up. 
Willsboro boating community meeting 15 November along with nature conservancy at Johnny’s to discuss a plan. 
Volunteer appreciation we would like to do the 1st week December at Johnny’s.  
·   County: County Budget workshops next week. Shaun will be at the county all next week. 
School resource officers (up to 6) this will handle all the schools in the County. This is going to be very expensive and we will have to break the County tax cap. If we stay in the tax cap the state will pick up the bill if the juveniles get picked up. So the pressure is on for us to stay under the tax cap. So we need to really look at if we want to break that cap or not.
EMS: this grant will be started next week we will continue to work on this.
Fire training building: Emergency services received this grant there is a lot of arguments as to where this can go. 
Consent orders: this will be going back to the State and County for looking at the infrastructures at the county. There are 23 consent orders throughout the county. It will be about 73 million dollars. When you have small system users this is a huge expense to them. We need to try and get the state to change this.

Supervisor Gillilland called for a motion to accept the Warrant and Supervisor’s Report Lorilee Sheehan moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Town Clerk Report: Lane Sayward moved to approve the monthly Town Clerk report. Charles Lustig seconded. All in favor and the motion carried. 

DPW Report: Travis said on the limbs on Sabousin are for school bus drivers. They stopped and asked us because the limbs were in the road. Also this is why we broke a windshield on one of our trucks. We are going to move the black topping to next year and will do more next year. We can hold the chips money and it will roll over. There is 7 towns that have not made it this year. Travis needs to buy 10 new tires for the plow trucks this will be under state contract. 

Ambulance District Report: Shai handed in the budget, and were able to drop the towns share. They had 34 calls 295 total for the year. Down a large amount. Starting to explore grant options for their own building to help serve the community better they hope. Shaun would like to have them look at the tax auctions for Willsboro Essex parcels because the towns can get the county to turn it over off the auction. 

Youth Commission Report: soccer season is nearing the end we have the last game this weekend. It was very successful. They held the annual tournament it was great. We hold one of the largest tournaments in the county they had 43 teams. Krissy wanted to thank everyone for all their help. They will be looking for basketball coaches now. 

Parks/ Rec. Golf Course: Eric Arnold had his Ricky foundation tournament he was able to donate $1,200.00. Justin is working on the haunted trail for next week. The Sr. class is helping. Golf course is closed. Justin is still working on final numbers and will get them for next meeting. Lorilee Sheehan asked for a thank you on Facebook for the vets and the Ricky Foundation for their donations as well. Justin will make sure and get that out.

Old Business
1. WWTP Supplemental Bond Resolution Set public hearing: we are working with EFC and how much of the clarifier work we are going to pay for the numbers got mixed up a little bit. When we went to short term closing we went to 1.7 million then we did the BAND for when the plant failed. We paid the BAND off now we have a zero percent loan. The good news is the more we spend the more the grant is. Bob is going to do a resolution to spend 2.4 million. This will be with MJC and JM electrical. So it looks like we will need to pay 1.7 million the rest has been covered. Bob briefed the board on the process we will need to take throughout this

RESOLUTION SETTING PUBLIC HEARING ON
PROPOSED IMPROVEMENTS TO THE TOWN OF WILLSBORO
SEWER DISTRICT NO. 1 WASTEWATER TREATMENT PLANT

INTRODUCED BY: Charles Lustig
    WHO MOVED ITS ADOPTION		

SECONDED BY:  Steven Benway

	WHEREAS, the Willsboro Town Board duly established the Town of Willsboro Sewer District No. 1 (the "District") in accordance with New York State Town Law and operates a wastewater treatment plant (the "WWTP") to process wastewater from District; and 
	WHEREAS, in 2014 the Town Board initiated a project to repair, reconstruct and upgrade the District’s wastewater treatment facilities by repairing and reconstructing two clarifiers, including temporary installation of a membrane bioreactor system in the equalization tank, all in accordance with the requirements of Town Law Section 202-b (the “2014 Project”); and
	WHEREAS, pursuant to a 2015 Order on Consent issued by the New York State Department of Environmental Conservation (“DEC”) the Town was required to undertake WWTP upgrades to achieve compliance with the Town’s State Pollutant Discharge Elimination System (“SPDES”) Permit and initiated a project to retrofit a membrane bioreactor (“MBR”) system together with miscellaneous improvements to upgrade the existing WWTP and install a collection system tie-in on the Town Hall and Fire Department properties, all in accordance with the requirements of Town Law Section 202-b (the “2015 Project” and, together with the 2014 Project, the “Project”); and
	WHEREAS, Cedarwood Engineering Services, PLLC (“Cedarwood”) prepared plans for both the 2014 Project and the 2015 Project, and the plans were duly filed in the Willsboro Town Clerk's Office and are available for public inspection, and
	WHEREAS, the Town Board determined that both the 2014 Project and the 2015 Project were Type II Actions under the State Environmental Quality Review Act (SEQRA) and precluded from further SEQRA review under Article 8 of the Environmental Conservation Law; and
	WHEREAS, the Project location is at the preexisting Town-owned wastewater treatment plant at 76 Gilliland Lane, Willsboro, also known as Tax Map Parcel #31.9-1-45.001 and shown on such tax map; and
	WHEREAS, although the Town of Willsboro is wholly located within the Adirondack Park, the District does not contain State lands assessed at more than thirty percent (30%) of the total taxable assessed valuation of the District, so permission of the State Comptroller to the proposed expenditure is not required under Town Law §202-b(5); and 
	WHEREAS, in the course of construction and installation of the Project, Cedarwood has determined that the actual total cost of the Project will exceed the total maximum estimated cost included in the proceedings under Town Law Section 202-b for the 2014 Project and the 2015 Project due to unforeseen incidental costs and cost increases over time; and
	WHEREAS, the Town Board wishes to comply with the requirements of Town Law Section 202-b to approve the Project at the increased maximum estimated cost;
NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS:
	1.	The proposed improvements are (a) repair, reconstruction and upgrade of the District’s wastewater treatment facilities by repairing and reconstructing two clarifiers, including temporary installation of a membrane bioreactor system in the equalization tank, and (b) retrofit of a membrane bioreactor (“MBR”) system together with miscellaneous improvements to upgrade the existing WWTP and installation of a collection system tie-in on the Town Hall and Fire Department properties in compliance with the Stipulation and Order, including related preliminary and incidental costs.
	2.	The maximum estimated cost of such improvements is $2,487,260.
	3.	The proposed improvements shall be constructed and installed in full accordance with the Town of Willsboro's specifications, ordinances or local laws, and any State laws or regulations, and in accordance with approved plans and specifications and under competent engineering supervision.
	4.	The Town Board shall meet and hold a public hearing at Willsboro Town Hall, 5 Farrell Road, Willsboro, New York, at 6:30 p.m., on Wednesday, November 14, 2018 to hear all persons interested in the improvement of the District facilities as described above and to take such other and further action as may be required or authorized by law.
	5.	The Town Board hereby authorizes and directs the Willsboro Town Clerk to duly publish, post and cause to be provided on the Town’s website a Notice of Public Hearing not less than ten (10) days nor more than twenty (20) days before the public hearing date, as required by Town Law §202-b.

	Duly adopted this 17TH day of October, 2018 by the following vote:
AYES     : Benway, Sayward, Sheehan, Lustig, Gillilland	
NOES     :	
ABSENT:	
2. Preliminary Budget discuss
a. Supervisor Gillilland called for a resolution to Set public hearing date of 11/7 at 6:30. Steve Benway moved. Charles Lustig seconded. All in favor and the motion carried.  
b. Tax cap: We are under the tax cap and budget is looking good. We did increase 1.5 percent on personnel lines per our union contract. We are down on the health insurance line because of the savings of the high deductable policy. We have carry over we have not used every year and the state carries that over every year. So we could go to a 4 percent increase if we needed to. We did discuss adding a water and sewer person so that is something we could look at using some of the money for. If we did start someone off we could start them at about $17 an hour with benefits and stuff. That would be about $70 thousand a year. We can raise water rates to $40.00 a quarter that would be about $16 thousand an year. We have about 190 thousand in fund balance now so we could take it out of there. We don’t need to decide tonight, but this is something we can thing about. Steve asked what the cost was to bring someone in to cover when we needed to. It was 250.00 a week. Steve said he is in favor of bringing someone on because if something happens to one of them that they can’t work we will be in trouble and cost us a lot more. 
Shaun called for a resolution in case we need to bust the tax cap. We will set the public hearing at 6:30 on November 7th. This would be Local Law 1 of 2018. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 
3. Marcianti Drain excavator bid acceptance. Travis was having a hard time finding a machine that we could do it with for our price. Shaun asked Cedarwood to put this out Sheehan and Sons came in at $7990.00, Fullers was $9500.00 and Pribble did not provide numbers. Supervisor Gilliland called for a resolution to accept Sheehan and sons bid of 7990.00. Charles Lustig moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Lustig, Gillilland. Abstained: Sheehan. All in favor and the motion carried.   
4. Kevin Hall cemetery survey costs proposal because these are now town property we should have filed surveys. Kevin came in with a price to do both was $3200.00 for Gilliland and $5200.00 for memorial. Lane asked if this tells up where people are and it does not Ron Bruno is doing that for us. Then we will move forward with that for memorial. Lane Sayward moved to have the two surveys done. Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
5. WBWC way a head discussion: we have operated one whole season now. They are still on boil water consent. If there is a leak we fix it but that is it. Shaun asked how long we are going to do this. Are we going to make them part of our water system and pipe it? Shaun said there weren’t many issues till we shut down. People felt we should have been doing improvements so they were not on boil water all year. However, that never changed has been in effect. Steve feels we are not ready to take this over permanently. Steve said if we did take ownership there would be no way we can do it at the same rate our current customers have. Charles stated when we did try that we had a lot of people that wanted to opt out. Wells would be an issue down there because of the size of the lots. Shaun will write a letter to the public commission to tell. If no one wants to come up and take it over then we will stay the temp owners. 


New Business
1. Designation Town Sexual Harassment policy we have to adopt this policy the county did draft us one to be adopted by each town. The Town Clerk would be the training officer for this. This would be an annual training. Any contractor over 20 thousand would have to certify that they have the state compliance sexual harassment policy. Charles Lustig moved to adopt county policy and appoint Bridget Brown as Sexual Harassment training officer for the town . Lane Sayward seconded. All in favor and the motion carried. 
2. Resignation of Donna Lindsay New cleaning strategy: Donna has accepted a new position elsewhere. The town hall staff said that they will do the cleaning of the town hall and VIC and split the pay among them. In the summer the Rangers would do the VIC and the Noblewood when we hire them. This will be done outside the normal town hall hours. Shaun said this would be cheaper because we will not be paying any other benefits. Steve said he just wants to make sure it is split from their regular wages that way we can remove if we end up hiring someone else. Charles Lustig moved to have town hall staff do cleaning and rangers to do cleaning in summer time of noblewood and VIC. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
3. Set CDBG town wide grant public hearing 11/7/2018 3 pm HAPEC: this is a new round of funding. People can come in to apply for anything they need. They have about 16 people on the list then we will choose from the list. HAPEC will put out the announcement and do all that. Lane Sayward moved to hold HAPEC public hearing on 11/7 at 3 pm. Lorilee Sheehan seconded. All in favor and the motion carried. 


Motion Comments from the board: Charles Lustig called for a resolution to Donna Lindsay for her 16 years of service to the Town. Unanimous second.

[bookmark: _GoBack]Lorilee passed out pictures for a CO project for the school. They are in need for a new sign. This would be a digital sign. This could be used for town wide as well. We can add water ban events meetings ext. on there as well. We will check with codes officer as well on zoning. It will need to be kind of high in elevation because of the substation that is there. We do have a large number of CO’s on the list. If we don’t take the money someone else will. We will make sure there are no issues with a digital or lighted sign. Lorilee thinks we are about 30K for a sign. The board agrees to continue. 

Krissy asked if the sexual harassment policy needs to be taken by the youth commission as well and yes it does.

Krissy asked on the requirements for the water sewer person. Those will be determined but nothing is required right now.

Travis asked if we will be doing any budget workshops. Shaun would like to meet on the 24 and 30 at 4pm.   

Ed Collazo asked if we have reached out to the military places you can get a lot of equipment through them. Travis said they have looked and that is a cheap place to find stuff.

Motions comments from the public: 

Supervisor Gillilland called for a motion to Enter Executive Session to discuss shared services contract negotiations. Lane Sayward moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Supervisor Gilliland called for a motion to exit executive session Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

Supervisor Gillilland called for a resolution to draft a letter to the Town of Essex to cancel the Codes Officer contract with the Town of Essex as of January 1 2019. Steve Benway moved. Charles Lustig seconded. All in favor and the motion carried. 

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting.  Charles Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk 
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