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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
  TOWN BOARD MEETING
DATE: September 13, 2017 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Steve Benway, Lane Sayward, Lorilee Sheehan, Charles Lustig.

Guests: Gregg Gordon, Doug Jones, Tom Sopchak, Polly Belanger, Justin Drinkwine, Travis Crowningshield, Doug Jones, Rebecca Crowningshield Darren Dickerson.

Supervisor Gillilland opened the meeting at 6:30 pm.  

Supervisor Gillilland called for a motion to approve the August 9, 2017 regular board meeting minutes.  Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

Public Comments: Tom Sopchak stated that they have a group of 5 seasonal camps and they have made applications for out of district water. Doug Rock looked at it and approved it. Tom has an email from Bob Murphy from 2014 stating that the project is feasible. Tom has paid and submitted all the documents that are required. Tom is asking if the board can make a decision on the application that was submitted to connect to the water district subject to Bob Murphy’s approval. Shaun stated that the people that join and if we move forward with this they would have to join the district. They would then be subject to the debt as well. Tom stated that what they have now is failing. The plan that he has now is up to all the codes that are required. Tom stated they need to move forward and have no problem going under the district if it is formed. Shaun feels we wouldn’t credit for the expenses. Lorilee asked if we have anything from Doug. Shaun said we do we got it late in the day and Doug has approved it. Travis asked on Doug’s design if it was approved by the Department of Health. Steve stated that he is working on the project and they have discussed to put in a 2 inch line and then they would be able to add on. Travis feels we will have to have an agreement so that line is turned over to the town to avoid people adding onto it. Charles Lustig moved to approve the application with the approval from Bob Perry. Lane Sayward seconded. Lorilee is worried that we still don’t have a Map plan and report yet and now we want to work on making smaller sections of this. Roll Call Benway abstain Sayward Aye Sheehan No Lustig Aye Gillilalnd No. Tie vote stays as is. Tom asked if we can have a special board meeting tomorrow. Shaun stated we can’t we need to give three day notice.

Reports:
1. Supervisor:  
a. Correspondence: Letter from Marcianit attorney: we will discuss this later.
b. Town: Hathaway Park grant award: we received the 75K grant to put in a lighted softball field. We will have a meeting and discuss the design and stuff. IGA update: this is still moving forward. The nature conservancy will be coming to the planning board to do the subdivision. They will be subdividing off the building to Adirondack action.  Limited mobility Trail (TNC): There will be an opening ceremony in October for this we will try and get Dan Stec and Betty Little up for the ceremony. Cornell Barns: We closed the construction license with it.  Charles said that there is one item left to move over there. Tax Auction winner letters: We sold three properties. Two have active demolition orders on them we have send letters to the new owners and have asked for the new owners to submit a plan to us so we know what their plans. We have 4 properties on the next tax auction list. DEC is going to extend the Streambank. Shaun went to a Boquet River Association meeting. Fish and wild life carried 60 Salmon over the falls. When they went and checked they had over 200 nests. So the salmon are making it on their own.  
c. Budget Calendar: 
i. 9/30 filing of tentative budget
ii. 10/5 Presentation of tentative budget to Town Board
iii. NLT 10/31 adoption of Preliminary Budget
iv. 11/8 Public Hearing on Preliminary Budget
v. Adoption of Tax Override, if required prior to adoption of final budget
vi. NLT 11/20 adoption of final budget
d. Tax Cap growth limit: 1.84%
e. County: Westport Golf Course tax penalties & interest relief: this was voted down on Monday by the board of supervisors. EMS strategy: this was presented to the board they have been working with the state and the governor’s office. If we build a county wide EMS system then they will finance it for two years until the county comes up with the financing. If this goes through we will form a county wide taxing district. This will require a county law amendment. Former Frontier town buildings: the county went out to remove 4 buildings out there almost all of this is covered by grant. Lewis building purchase: this will be for an office space maybe CCE / Soil & water building or other office space from the county. Family Court Judge: Betty is working on getting another judge. Solid waste transport subsidy continuation: we are asking for Betty Little to help with this as well. Round 3 broadband bidding: Shaun talked to them today and he was told that we will have 100 percent coverage.  

Supervisor Gillilland called for a motion to accept Warrant minus bills owed to Heritage Society. Lorilee asked on the bill for the heritage society who is responsible for paying for that. Charles Lustig will take the bills and get them paid. Steve Benway moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.
Town Clerk: Supervisor Gillilland called for a motion to accept the town Clerks report Charles Lustig moved. Lane Sayward Seconded. All in favor and the motion carried.  

Youth Commission: Excused

Highway DPW: Travis stated the price went down on salt and the new contract has started. So once we found out it was lower he decided to wait. We need tires for #3 that will be about $2,300.00. We will be paving cedar at the end of the month and the 900 feet of Reber road this will be done around the end of the month. We have an old grader at the shop it’s the same as what the Amish have. We have cleaned everything up and there is nothing left to the grader. The Amish stopped and looked at it and was wondering if they can get it. Travis asked if we can declare it excess and authorize the highway department to dispose of it. Charles Lustig moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland all in favor and the motion carried.   Travis called Curtis Lumber and has talked with Doug on a ball park figure for a salt shed or cold storage building. Travis figured to put up a shed with trusses metal roofing 8x8 and hardware we won’t have anything for the sides of it but we are looking at around $6,400.00 and will still need to purchase the concrete. Shaun reached out to Elise to see if they are willing to donate the sheets of plywood.  This is something that we can do ourselves. The size will be 28 by 40. Steve thinks we should do a push wall in there.  Travis isn’t sure what he has left in his chips money and is hoping we can get this figured out. Shaun stated that we do have money left over. Travis asked if when Codia gets back and gets us numbers than he would like to vote through an email. Steve Benway made a motion to proceed with the construction on a salt shed cold storage building and to spend up to $12,000. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.

Ambulance: Becky brought the tentative budget for next year. They are purchasing a 2018 road rescue ambulance. Delivery of the ambulance should be about 6- 8 months. They will be using their reserve monies and then getting a note for the remainder of it. Becky asked what we wanted to do with the old ambulance. Supervisor Gillilland stated we would declare it surplus. Essex Community fund gave us the money for the LUCAS. We will have done so well with fundraising and will be able to purchase two of those devices. They had 36 calls in August 292 calls total. Becky stated that our call volume has been down and that she feels it is because she has had some meetings with the Champlain Valley and they have implemented some new rules versus calling the ambulance. They have also increased there nursing staff and have implemented a transport service that can transport patients that do not need ambulance services. We had 5 or 6 members volunteered to do the fair. They did a 12 lead EKG training so our basic EMT’s can do them now. Shaun asked when we got snow if they experienced any issues getting in and out of the Champlain Valley Senior Center. Becky said no they have not. Shaun also asked on the president of the Willsboro Essex EMS is a candidate to run for Essex Supervisor. They asked what they are going to do, and Ron would have to step down and then they will need to figure out what they are going to do. Shaun stated that the county wide EMS system if we go to that will help to cover some of those holes as well. Shaun stated that we can put everyone under PERMA and that will cut cost down by a lot. Darren asked if there was any budget that has been submitted. Shaun will get those number to Darren after the meeting. Shaun asked Mr. Jackson on his opinions and he is in favor of the county wide service. Shaun stated we have such a large population and it isn’t feasible to have paid people in every town. Becky stated that if we were a module there is no way we are going to make it there in 12 minutes. Darren asked on the cost savings if it will reduce what we are already paying now on our taxes for EMS coverage. Shaun said no if we go to a county based it will be an additional cost on top of what we currently have. Steve asked on the financials how much monies they have received on insurance money so far. FASNY has given us a total of $151,000.00. 

Parks/Rec./ Golf Course: The pickle ball courts are done for now. They have taped lines on them they need to do another layer of seal coat. They have put up a temp fence up because they had a tractor trailer drive on it twice. Justin is working with the school now to see if they can play in the school this winter. Justin is also working with the youth commission for the hike we are looking at October 14th not sure if we are going to do the new trail or what. Golf course was slower we plan on closing around October 1st. Steve asked about a donation box for the pickle ball courts and the tennis courts. Justin thinks it is a good idea. 

Old Business:
1. Marcianti-Denison Drainage plan: we have to come up with a plan and get an engineered plan. We feel the best thing is to leave that pipe as is because it will be a smaller expense. The problem is where the pipe comes out and goes down to the beach there was rock and fabric and it was supposed to go through a notch but with Irene and other flooding it has pushed the rock and fabric away. We will have to do down on Mr. Dennison’s side and rent an excavator and go down and pull out all the rock. We need to stay away from the high water mark. Travis said we will be putting in a heavier liner. Steve Benway feels we should proceed. Lorilee Sheehan moved to do the job. Lane Sayward seconded.  Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
2. Wanda McKenna request for reimbursement on background check expense: the justices looked into this and they are saying nothing was done wrong on our end. This was ordered for employment Shaun feels that it should be denied. Steve feels it should be denied also. Supervisor Gillilland called for a motion to deny Wanda McKenna’s request for reimbursement.  Steve Benway moved. Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
New Business:
3 Authorization to sign amended WWTP consent order: Shaun gave this to Bob and Brian Swazzo to go over. There was one correction that needed to be done to it 30 sept should be November 1. DEC hasn’t even approved the final design yet. Supervisor Gillilland called for a motion to sign the final consent order. Lorilee Sheehan moved. Charles Lustig seconded. All in favor and the motion carried. 

Motion Comments from the Board: Charles wanted to thank the highway department for moving the items for the heritage society. 
[bookmark: _GoBack]Motion Comments from the public: Travis would like to thank NYCO for their donations of the product for the pad at the highway garage. Supervisor Gillilland called for a motion of thanks for the product donation from NYCO. Unanimous second. Lorilee asked on getting the lease agreement on the Heritage society updated.  Travis wanted to remind everyone of the big Youth Commission tournament on Sept 23rd. 
ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Unanimous second.

Respectfully Submitted, 
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Bridget Brown, Town Clerk 
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