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MINUTES
ZONING BOARD OF APPEALS
DATE: February 19th, 2019 at 7:00 PM

LOCATION: Willsboro Town Hall

Present: Board Members: Peter Sowizdrzal, Ann Lincoln, Bruce Hale
Excused: Anthony Galioto, Carol DeMello
Members of the Public: Lorilee Sheehan, Maria Evens, John Sucharzewski, Tara Valachovic, Phil Kennedy, Phyllis Klein, Carol & Steve Valachovic 
Meeting called to order at 7:00 pm 

MINUTES: 
The January 2019 minutes were approved as presented.

(Lincoln/Hale) A motion was made and seconded to approve the January 15th 2019 minutes. All in favor, motion carried. 
PUBLIC HEARING: 
--Willsboro Central School—29 School Lane—31.5-1-14.000—RL-5—New Sign
Sowizdrzal started by thanking Valachovic for putting a great presentation together to show the need for the sign and all the sign details and for putting the time and effort into making a great application.

Opened Public Hearing at 7:10 pm

Sowizdrzal asked Valachovic if there was anything she would like to add to the presentation. Valachovic said nothing was added but if anyone would like to see it again, she was more then happy to go over it quickly. Lincoln stated she would like to see the presentation as she had not seen it yet. Valachovic briefly went over her project presentation. She went over the cons of the current sign and the pros of the new sign along with the details of the sign and the why for the sign, both size and design. (Briefly, the issues of the current sign are that the sign is not always updated due to the availability of the student council that changes the sign; the rails are buckling and are moldy, and the letters get stuck and fall through. Valachovic stated the advantages of a digital sign are that it can be controlled from inside the office, it’s much more efficient and safer, there won’t be kids outside in the cold weather, less apt to be vandalized, much neater, and unlimited messages.--see January ZBA minutes for more details.) Carol Valachovic stated she was in favor of the sign and believes it will make a much better curb approach. Sheehan stated that she spoke with Mr. Doyle (the closest neighbor) and he was in favor of the sign and was very supportive.  Phil Kennedy stated that there are 8 community members at the meeting and there should be given a lot of consideration to the fact that of the 8 we almost have a 3-1 majority to the board and the community here is very much in favor of the sign. Klein stated that with her experience on the school board when people are against something they come right out and tell you, it’s very rare you get someone to come out and express support. All Members of the public were in favor of the new sign.
Closed Public Hearing at 7:33 pm

The board discussed the 5 area variance questions. They went over the applicant’s answers and the 3 board member’s answers. * See attached the 3 board members answers.

(Sowizdrzal/Lincoln) A motion was made and seconded, to give the relief from section 5.81 Signs in Stream Conservation, land Conservation, and Residential Districts #6, Height not to exceed four (4) feet from the ground level to the bottom of the sign, section 5.83 Mechanical, Luminous Signs and Other Restrictions and section 5.87 Requirements for Signs over 8 Square Feet and approve the sign request with the stipulation that the sign will be dimmed from the times of 10 pm to 5 am. All in favor and the motion carried.

OLD BUSINESS: No Old Business 
NEW BUSINESS: No New Business 
ADJOURNMENT:  Meeting was adjourned at 7:53 pm
(Sowizdrzal/Lincoln) A motion was made and seconded, to close the meeting. All in favor and the motion carried.
Respectfully Submitted, 

Codia Crandall 

Secretary for Planning and Zoning Board 
ZBA Member Area Variance Questions
Submitted by Anne Lincoln

Name: Willsboro Central School

Date of vote: 2/19/19

Findings: 
1. As to whether the benefit sought by the applicant can be achieved by some method feasible for the applicant other than an area variance, I find that: The current configuration of the driveway, bushes and electric box and visibility issues suggests that the placement of the sign cannot be changed. A larger, higher sign will be easier to read and provide more visibility for drivers.
2. As to whether an undesirable change will be produced in the character of the neighborhood, or a detriment to nearby properties will be crated, I find that: the lighted sign could be interpreted as an annoyance and not in character with the residential area. However, it is a public building on a rural road, so the impact is limited to a few neighboring properties who have not expressed any concern about the sign. Technology has changed and this type of sign is seen at many public places. It will also be a benefit to the community to have such a sign. 
3. As to whether the requested area variance is substantial, I find that: It is not substantial. The new sign is replacing a smaller sign that is in disrepair. 
4. As to whether the proposed variance will have an adverse effect or impact on the physical or environmental conditions in the neighborhood, I find that: No, it will replace an existing sign. The visibility at the road will be improved and the appearance of the front of the school will be enhanced.
5. As to whether an alleged difficult is self-created, I find that: This is somewhat self-created as the current sign has not been maintained. However, the current sign is not really repairable and the best alternative is to replace it. 
ZBA Area Variance Questions DRAFT
Submitted by Bruce Hale

Name:   Willsboro Central School     Tax Map #  31.5-1-14.000   Zoning District: RL-5

Area Variance Application Number: 2019-16V        Date of Vote: 2019-02-19

Findings:

1. As to whether the benefit sought by the applicant can be achieved by some method feasible for the applicant other than an area variance, I find that:

· The bottom edge of the proposed sign is nearly as high as the top of the existing sign. This was done so that school bus drivers could see vehicles coming from the north without having to drive partially onto the road.   Moving the proposed sign several feet further away from the road would achieve the same objective.  By making the lower edge of the proposed sign the same height as the lower edge of the existing sign, the top of the proposed sign would be more than three feet lower.   However, this could lead to the risk of not seeing children near the playground.

2. As to whether an undesirable change will be produced in the character of the neighborhood, or a detriment to nearby properties will be created, I find that:

· The proposed illuminated sign will add night-time light to the area, but lighting on the school building and its parking lots also do this, so the additional light should not be significant.

3. As to whether the requested area variance is substantial, I find that:

· Nothing substantial

4. As to whether the proposed variance will have an adverse effect or impact on the physical or environmental conditions in the neighborhood or district, I find that:

· Nothing significant.

5. As to whether an alleged difficulty is self-created, I find that: (This consideration shall be relevant to the decision of the Board of appeals, but shall not necessarily preclude the granting of the area variance.)

· Choosing this exact location and height may be a self-created difficulty.   By moving the proposed sign several feet further away from the road and lowering its bottom edge to that of the existing sign would achieve the objective of school bus drivers being able to see vehicles coming from the north without having to drive partially onto the road.  However, this could lead to the risk of not seeing children near the playground.

ZBA Area Variance Questions DRAFT
Submitted by Pete Sowizdrzal

Name: Willsboro Central School District______________   Tax Map #__32.5-1-14.000___________________________

Area Variance Application Number:  2019—16V________     Date of Vote:  February 19,2019______

Findings:

1. As to whether the benefit sought by the applicant can be achieved by some method feasible for the applicant other than an area variance, I find that: No. The sign needs to be high enough to clear the bushes that are blocking the septic system and also not obstruct the bus drivers view of oncoming traffic. 
2. As to whether an undesirable change will be produced in the character of the neighborhood, or a detriment to nearby properties will be created, I find that: It will not make an undesirable change to the neighborhood. The existing sign is in disrepair and is very difficult to put notifications and function activities on the manual sign.  The letters have been removed in the past so with the electronic sign this will not happen.  The messages on the sign can be changed from inside the school. 
3. As to whether the requested area variance is substantial, I find that Yes, it is substantial but it needs to be that large to be read. It can also advertise upcoming Town events, festivities or legal notices (water ban) 
4. As to whether the proposed variance will have an adverse effect or impact on the physical or environmental conditions in the neighborhood or district, I find that: It will not.  
The school area is not heavily populated.  The sign location also needs to be close to where the power is supplied to the sign.
5. As to whether an alleged difficulty is self-created, I find that: (This consideration shall be relevant to the decision of the board of appeals but shall not necessarily preclude the granting of the area variance.)
No. The sign has been there since the school has been built.  It is a 4’ x 8’ piece of plywood.  
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