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The Role and Purpose of the Inventory          


A comprehensive inventory of approximately 85 community planning and revitalization plans, projects and initiatives provides information that enables the Willsboro Comprehensive Plan Steering Committee to understand many critical components of planning activity in Willsboro.  These include the current state of Willsboro’s community efforts, the town's place in regional and the state-wide programs, potential opportunities for future projects, partnerships available with other organizations and collateral resources for assistance to implement outstanding projects. On a practical level, the inventory provides an identification and review of projects and initiatives, background, synopsis, and sources to go to for more information, and identifying themes, lending itself to committee discussion and providing documentation for the Willsboro Comprehensive Plan. According to the scope of work delineated in the contract between the Town of Willsboro and New York State Department of State for Task 8: Review of Community Planning and Revitalization Initiatives, one purpose of the inventory is to “identify and understand community and revitalization issues and needs.” Specific data gathered by the projects, plans and initiatives will also provide supporting documentation for existing conditions in the body of the community profile appendix to the plan. Incomplete projects or ongoing initiatives that continue to have value to the community may become incorporated into the list of recommendations put forth by the Steering Committee in the Comprehensive Plan.  This inventory stands as one key building block from which the Willsboro Comprehensive Plan Steering Committee members will begin to build a Comprehensive Plan.   

Methods


The scope of work delineated in the contract between the Town of Willsboro and New York State Department of State for Task 8: Review of Community Planning and Revitalization Initiatives identify the following methods for this activity:  
· identify and review completed and/or on-going planning projects and waterfront and community revitalization initiatives
· consult with key community leaders, board members, and staff  
· Prepare a summary document describing and assessing existing planning documents, completed and/or on-going community and waterfront planning projects, and issues and opportunities identified by community leaders, board members and staff.  
· The draft summary report shall be submitted to the DCR for review and approval and DCR’s comments shall be reflected in the final summary report.
Mixed methods were used to collect the 85 inventory items.  Thirty-four key informant interviews, review of primary planning and project documents and a gap analysis of the final draft report were conducted. In order to accommodate the dynamic nature of the inventory and its possible future use, an Excel-based document was created as a database for the inventory.  Each strategic initiative is described, the key issues identified and its inter-municipal status identified. A source reference and bibliography is provided. Of the 85 inventory items, eight (8) critical planning documents were selected for intensive review by volunteer readers from the Steering Committee.  The volunteer readers were provided with a common list of questions to guide their reading and met twice in February and March, 2010 to discuss the results of their reading.  Most of these plans were completely new to the group and therefore the exposure to the content and levels of planning, particularly at the regional level came at a complete surprise.  
The Executive Summary describes and assesses existing planning documents, completed and/or on-going community and waterfront planning projects, and issues and opportunities identified by Steering Committee members, key informants, community leaders and citizens.
Top 8 Critical Planning Documents Review 

1. Adirondack Regional Assessment Project

Volunteer: Edna Coonrod

Prepared by the LA Group, P.C., Saratoga Springs, N.Y.


May 2009


Adirondack Association of Towns and Villages, Mayfield, NY


Electronic Copy: http://aatvny.org/content/Generic/View/1
Hard Copy:  A. Holland

2. Comprehensive Development Plan, Town of Willsboro, New York

Volunteer: Marty Stratton

Prepared by: Metcalf & Eddy


Dec. 1970
                                               


Hard Copy: Town Offices & A. Holland

3. a.b.c.d. Economic Resurgence in the Northern Forest.
Volunteer: Anne Lincoln 

Regional Strategy and Recommendations of the Sustainable Economy Initiative


Northern Forest Center, Concord, New Hampshire.  

October, 2008

Main Report and Supporting Reports (Agriculture, Tourism, Creative Economy, Etc.) include the Adirondacks/Essex County


Electronic Copy:  www.nfsei.net
  PDF and Hard Copy: A. Holland

4. Essex, NY, A Comprehensive Plan
Volunteer: George Sayward


Suzanne Perley, et al


Jan. 2001


Hard Copy: Town of Essex Offices & A. Holland                                                                                                                                                     

5. Essex & Clinton County Waterfront Revitalization Project, Phase 1, Conceptual Plan


Volunteer: Patty Schwennker

Prepared by ICON/Lane Frenchman
 

March 1997


Essex County Department of Community Planning, Elizabethtown, NY

Now being updated

Hard Copy: Essex County Planning (Vic Putman) and A. Holland

Electronic Copy of updated sections as available-- Janet Kennedy-Lakes to Locks

6. a.b.c.d. Lakes to Locks Scenic Byway Planning Documents (#4) 
Fact Sheet

Corridor Management Plan-Update (2/09)

Marketing Plan

Interpretive Plan

Volunteer: Phil Corell

Lakes to Locks Passage Inc.

 
                                                        

814 Bridge Road, Crown Point, NY 12928

www.lakestolocks.com
Electronic PDF’s-portions: A. Holland

Full Copies to be obtained by request from Janet Kennedy, Executive Director Lakes to Locks.

7. Town of Willsboro Hamlet Area Revitalization Plan
Volunteer: Bill Bardeen


LA Group Landscape Architecture and Engineering, P.C.


2000


Electronic Copy: www.willsborony.com/
Hard Copy: Town Offices, A. Holland (CD also)

8. Willsboro Town Planning Program, 

Community Resources, Natural Resources, Town Use Plan 
Volunteer: John Oliver


Adirondack Park Agency


Sept. 1977
                                                 


Electronic Copy:  www.willsborony.com/
  Hard Copy:  Town Offices & A. Holland
Guiding Questions used by the Steering Committee in their Reading:
1.  Highlight projects and issues that have been successfully accomplished or addressed to date.

2.  Identify and discuss 3-5 of the most critical projects, issues or opportunities which require further attention and carry-forward into the comprehensive plan recommendations. 

3.  Are any of the projects or issues ones that involve cooperation with neighboring communities, such as Chesterfield, Essex or Lewis? Explain.

4.  Are any of the projects or issues ones that involve more regional cooperation? Explain.

5.  For those projects/issues/opportunities identified in Question 2, what are your thoughts about the challenges, interests, uncertainties, alternative approaches, gaps in knowledge 


and the potential ways to organize and assemble resources, etc. to move forward, or recast these, to see them move forward as part of the comprehensive plan recommendations?

6.   Bottom Line: Are there any overarching themes, issues, needs or goals you see now that you’ve read the materials? 

Results of the Roundtable Review

1. Adirondack Regional Assessment Project

Volunteer: Edna Coonrod

Edna Coonrod summarized the Assessment Project by painting a profile of the Adirondacks and Willsboro in comparison. “You can see ourselves in that data,” Edna said. The Adirondacks has 20% of all New York land and 1% of the population. Infrastructure is the largest impediment to development.  One of the biggest issues is the electric utility infrastructure owned by three separate utility companies so that a fully interconnected system does not exist in the geography of the Adirondacks.  A similar problem exists in terms of internet and wireless services. In terms of water systems, Willsboro has a large water system by comparison to many communities in the Adirondacks.  But Willsboro’s wastewater system is very small.  
Edna shared these general statistics of note: 25% of the employment in the Adirondack Park is in education and healthcare.  Yet school enrollment is declining dramatically due to changing population and demographics.  Shared services, distance learning, adult education and transportation all need to be considered.  Willsboro School was designed and built with the theme, “built it and they will come.”, but that has not worked out in terms of enrollment.  Enrollment is at 200-300 and capacity is even greater. The school is now being used for films, theatre and other purposes.  Improving the use of the school for more purposes is necessary.

The Assessment report indicated a high percentage of outside the park-seasonal residents.  When the community survey was distributed, 40% of the mailing addresses were outside the Park (1200 went to 129 zip codes; 800 to outside 129 zip codes), which is consistent with the report. 

More communities are seeking approval for their local land use plans. The number of approved APA Local Land Use Plans has risen from 13 to 18 (Willsboro is one).  

2. Comprehensive Development Plan, Town of Willsboro, New York

Volunteer: Marty Stratton

Marty Stratton reviewed the 40 year-old plan, which is a technical document without a rich supply of narrative.  As a result, there were not many specifics about the history of Willsboro. Lake Champlain or agriculture, and the character of the community were not articulated.    Regional projects and partnerships with other organizations were also not cited in the plan, which is a strong departure from modern times.  The 1970 plan stressed the importance of natural resources and scientific data, which is consistent with the current effort to emphasize the natural science aspects of planning.  Marty points out that plants, topography (slopes) and soils were emphasized in 1970, which is consistent with concerns today.  

The plan discusses many projects that are completed, such as new town beach, new town hall, the sewer system, the Route 22 bridge, Reber and Spear Road projects and the Historic Resources Inventory. Others that were proposed include: places for people to stay overnight, encouraging tourism (camping, boating, hiking, trail), developing snowmobile trails at the Joe Rivers Road (ongoing), overlook and vista points (pull offs) and more economic activities for young people etc..  Economic activity at the time encouraged these ideas.  They were based upon the newly opened Adirondack Northway (1967) and a proposed expansion of Plattsburgh State University that was expected to have spillover effects down to Willsboro.    

Marty reported that even a 40 year gap doesn’t prevent consistent themes from emerging.  Issues that resonate with the community today include concerns over areas of intensive development, such as Willsboro Point and the Farrell Bay area.  Agriculture’s status, which was thriving at the time, continues to be a concern. Outmigration of youth, deficiency in skilled labor, lack of senior housing, and the lack of a viable year-round economy were concerns in 1970.  The presence of mobile homes and the lack of middle income housing in the community were a concern. The balance between seasonal residential uses and year-round ones considered the role of Lake Champlain as an attraction and a benefit were raised.   
The 1970 Plan was the basis of Willsboro’s first zoning ordinance and recommended that a zoning ordinance be adopted.

3. a.b.c.d. Economic Resurgence in the Northern Forest.

Volunteer: Anne Lincoln 

Regional Strategy and Recommendations of the Sustainable Economy Initiative


Anne Lincoln reviewed the Northern Forest Sustainable Economy Initiative (NFSEI), a four-state economic development strategic plan that incorporates Willsboro and the Adirondack/Lake Champlain Region in its analysis and recommendations.  Anne conveyed a wholesale appreciation of both the language and approach of the NFSEI.  The generalizations of the NFSEI goals are a good stepping off point for Willsboro.  “We could substitute Willsboro for NF Region throughout the document.” “We share the spectacular natural landscape.”  NFSEI recognizes that “[things] are changing and we need to tap into that.”  Communities need long term strategies to address quality of life and culture in addition to economics.  “The [community] survey questions have resonance with the NFSEI goals.”  
Anne indicated that reinvigorating the “whole economy” through “fertile investments” that encourage, welcome and support business, and respect the distinct character of our region and our community is necessary and appropriate for Willsboro as well.  This is not something that Willsboro can do alone and a partnership that extends upward to the four-state region is appealing.  There is good cause for staying involved in this regional organization.  For example, in order to address the remoteness of our area, she raised the issue of energy and green investment, improving telecommunications and internet services.  These, are cause for “urgent action.”
Anne raised the issue of good stewardship, public access to private land, water resources and agricultural lands.  She stressed the necessity of anticipating the threats to natural resources through scientific monitoring through groups such as the Lake Champlain Basin Program and the Boquet River Association.   The proximity of water and the mountains creates problems of mercury, invasive species, etc.  These are local problems for local people.   
Anne introduced the goals of: 
· Attracting and retaining residents and businesses by creating and encouraging a community that is pleasant and inviting to all ages as a place to live, play, work and shop as well as preserving the rural character of the community.
· Preserving natural landscapes and unique history and traditions.
· Encouraging local agriculture and local markets for the produce. 
4. Essex, NY, A Comprehensive Plan

Volunteer: George Sayward


George Sayward indicated that the recurrent themes in Essex are shorelines, infrastructure, economics, agriculture, land use administration and downtown, which are consistent with many of Willsboro’s concerns.  Essex’s shorelines differ significantly from Willsboro’s. Essex has 9 miles of Lake shoreline, it is not developed and the setback requirements are strong.  A major shoreline issue in Essex is the Lake Champlain Transportation dock improvements.  The presence of a Historic District and an advocacy organization, such as ECHO, influences the decision making around downtown issues.  Another contributing influence to downtown Essex issues is the need for a wastewater system, which is in the planning stage.  Over 65% of land in Essex is farmed and the agricultural value assessment program is important resource for farmers. Smaller farm opportunities continue to develop, including organic farming, community supported agriculture (CSA) and property owners who own farmland, but do not farm (rent it out).  George is also concerned that once the land use plans and laws are instituted, they need to be administered properly with checks and balances in place.  Otherwise, the plan is useless.
George stated, “Essex has no employment, no young people, and no activity, because that is the way they want it.”  He went on to explain that housing is too expensive in Essex due to gentrification and many move to Willsboro to seek affordable housing.  The hamlet of Essex is populated by season homeowners- the darkened windows syndrome.  Accordingly, there is no youth commission in Essex, but there is in Willsboro, due to the shift in demographics.  George indicated that Essex is “not business friendly.”  He hopes that Willsboro’s can continue to be a livable and affordable alternative to Essex, hence his involvement in the plan process.  
5. Essex & Clinton County Waterfront Revitalization Project, Phase 1, Conceptual Plan

Volunteer: Patty Schwennker

In Patty Schwennker’s review of the Two County Waterfront Revitalization Plan, a mix of the projects identified have been accomplished, while some have not.  In the central business district vicinity, the plan called for various projects including the following:  The fish way, while constructed, does not work properly. Noblewood property is mostly completed (bathrooms, trails, overlook); although some trail development and restoration of the gatehouse are still underway. Interpretive materials are under development in bits and pieces through the auspices of the Champlain Valley Heritage Network and the Lakes to Locks partnerships.  Lake access from the center of town has yet to be completed due to some roadblocks with landowners. Fishing access along the Boquet River below the falls is completed. 

The plan called for linkages to Willsboro Point and Willsboro Bay that capitalize upon the use of the roadways as designated bikeways.  There are no formal overlooks or pullovers. Informal pull-offs exist at the Adsit Cabin and in the parking area by Hatch Point.  Historic tour maps are recommended, yet none exist.  Some of the recommendations were viewed with skepticism as a bit “pie in the sky.”  For example, linkages with the 1812 Homestead were recommended, including a seasonal shuttle, but the market demand doesn’t exist to economically support such a system on a daily, weekly or seasonal basis.  A designated bikeway exists now. Connections to potential historic sites on Ligonier Point and Fox Knoll Mine may not be realistic as some of these sites are privately owned.  Linking water resources on Willsboro Bay is recommended, however it was pointed out that this may be inappropriate in a residential area where the land is private with the exception of the public boat launch site.   One brainstorm of the group when discussing linkages between Willsboro Point and the hamlet raised the issue of ways for boaters without other forms of transportation to access groceries and services in the community-proper.  Since there are a significant number of boaters who stay for weeks at a time in Willsboro Bay, transient transportation might make a micro-enterprise for an enterprising entrepreneur. 
6. a.b.c.d. Lakes to Locks Scenic Byway Planning Documents (#4) 

Fact Sheet

Corridor Management Plan-Update (2/09)

Marketing Plan

Interpretive Plan

Volunteer: Phil Corell

Phil Corell was very excited to read the Lakes to Locks documents because they married the important concepts of history, environment and beauty.  Phil believes that the pooling of these themes together with the promotion of an experienced-based multi-modal transportation approach (bikes, autos, trains, pedestrians, etc.) is a conceptually good model.  A unique regional identity that taps into what created each place and promotes the area to Canada as well as to other areas is very important. Phil pointed out that it is great that Willsboro is engaged as a waypoint community in a process that uses community partnerships to create tourism experiences for the visitors and works in cooperation to enhance each organization in the partnerships’ work.  This ongoing public/private effort is also a unifying one that prevents duplication of effort in marketing and interpretation.

Accomplishments of Willsboro’s participation in Lakes to Locks include a town history (one of several versions), regional marketing tools (web-based), benchmarks that compare what was anticipated and whether it happened, the Visitors Center (and its marketing), and interpretive displays.  

Phil saw Willsboro’s involvement in the Lakes to Locks Scenic Byway as a way to stimulate area tourism as well as a “marketable concept” to utilize as a theme for future grant assistance that will aid the small northern communities.  

7. Town of Willsboro Hamlet Area Revitalization Plan

Volunteer: Bill Bardeen


Bill Bardeen introduced the hamlet revitalization plan by pointing out the projects that were cited and accomplished: the Route 22 bridge was funded and constructed, sidewalks were installed to help enhance the streetscape, and the new school was ready to be built.  Big Woods began development as a nature preserve with trails.  The Visitor’s Center, originally envisioned as a rehabilitation project, ended up being torn down and reconstructed.  Other projects that were not accomplished and still are on the drawing board re-occurred in patterned regularity: the River walk trail along the Boquet, the continuous improvement of the streetscape, including rehabilitation of central business district buildings and facades, and the re-use of the old Willsboro School.  
Economic uncertainty and the cyclic decline in economic vitality in the central business district are also recurrent themes over time.  For example, the need to optimize an anchor use to replace the IGA market that has now closed is essential. River access and the River walk might serve as a potential source of recreational opportunity, contributing market driver and draw for the community.  Bill suggested that creating a kayak, tubing drop off below the falls with a pick up at Noblewood and a companion bike and walking trail link from the hamlet to Noblewood could capitalize on a recreational resource for building up businesses in the hamlet.  The reuse of the Willsboro School is also an important contributor to the revitalization of the central business district.  Lastly, developing more campsites and overnight accommodations to cater to an outdoor recreation transient population would encourage a small tourism market if “beds” were available in the community.
Bill was concerned that many of the projects listed relied upon the generation of public tax dollars to actualize their completion.  He observed there was reluctance to insist that people pay a lot more in taxes to accomplish these projects.  On the other hand, would there be sufficient political will to follow through with projects that were still on the drawing board—even if the Steering Committee felt strongly enough about their importance to recommend public funding and their inclusion in future strategies?  
8. Willsboro Town Planning Program, 

Community Resources, Natural Resources, Town Use Plan-1977 

Volunteer: John Oliver


John Oliver’s review of the 1977 Comprehensive Plan revealed that while some things change, others remained very much the same—even as compared to the 1970 plan.   The plan called for the concentration of new development and any expansion to occur in areas where community services exist. Building restoration in the central business district seems to be a cyclic concern in the Town, although upkeep continues to be a difficult matter for owners over time.  Future expansion neighborhood and commercial services expansion was called for on Woodlawn Drive extension, Route 22 south and this has come to past.   On the Middle Road and Route 22, areas that once were agricultural areas are now residential neighborhoods.  Were these new developments carefully planned to extend infrastructure to accommodate this development? There are wastewater problems in this vicinity.  Lake and river/watershed cooperation is very good, but wastewater and sanitary code compliance is still an issue, whether it is non-point or point sources.   

John indicated that he believed there were three key failures in the follow through on the 1977 Plan.   The plan called for the discouragement of growth of Willsboro Point, more job creation and more industry.   Willsboro Point over development, including 1977 concerns about the visual quality of the shoreline and the need to emphasize open space is still a concern.  The recommendation about more industry and encouraging more job creation still remains a theme today.

John mentioned that the bicentennial promoted an interest in cultural preservation that was incorporated into the 1977 plan that may not have been present in earlier plans.   The 1977 Plan is the first time that Willsboro indicates a concern that the means and manpower for zoning regulations is necessary for follow through.  Maintaining and improving capacity to administer complex regulations continues to be challenging at the town level today.

Critical projects, issues or opportunities which require further attention and

carry-forward into the comprehensive plan recommendations

Based upon a review of the existing plans, projects and initiatives in the community, the Steering Committee considers the following to be key critical projects, issues or opportunities needing further attention and consideration as the comprehensive plan is developed:
 

· Multi-Use River walk trail between Hamlet of Willsboro and Noblewood Park
· Several plans cite a trail system. Further discussion and development of current ideas 
are needed.

· Hamlet/Main Street Revitalization
· Capitalize & update earlier plan documents 
· Adaptive Reuse of the Former IGA building
· Support the Grist Mill Adaptive Reuse

· Increase business occupancy downtown for commerce and employment

· Expand Scenic Overlooks to capitalize on Visual Analysis and Scenic Byways work underway
· Advocate for Assisted Living/Senior Housing in Former Willsboro School

· Increase Usage and Building Optimization at the New Willsboro Central School
· Improve Internet (wireless and broadband communications), Cell and TV service
· Enhance Protection of water supplies, lakes and rivers

· Expand sewer district and treatment facilities 

· Create demand and market area hub for local foods

· Support Farmers Markets
· Overall improve and maintain public facilities infrastructure
Overarching themes or goals

Based upon a review of the existing plans, projects and initiatives in the community, the Steering Committee considers the following to be key critical themes or goals needing further attention and consideration in the development of the comprehensive plan: 
· Connections Associated with The LANDSCAPE


Maintain our Scenic Vistas and Open Spaces

Develop access to land and water

Maintain and Promote Agriculture  

Encouraging local agriculture and local markets for the produce. 

Concern for loss of Agriculture


Protect Shorelines & Water Sheds


Explore and better understand the connections with the physical or natural resources 
and the opportunities these characteristics provide income for Willsboro
· Connections Associated with The QUALITY OF LIFE


Expand Employment Base

Encourage Economic Development 


Small businesses- think outside the box for Small Business Development (Steering 
Committee suggestion: i.e. “rent a 
husband” innovation to do small households 
repairs and appliance repair.) 


Reuse of grocery store and old school
(Steering Committee suggestion: i.e. Encourage or make it profitable for the small seasonal stores and shops to open in Willsboro.  If sufficient attractions or historical sites could be developed, could a shuttle be offered from the ferry to “tour” sites in Willsboro?)

Promote Tourism through a formalized marketing program, including brochures, 
websites, packaged offers, advertising, etc.

Diversify 4-Season Recreational Opportunities for residential and visitor use


Create day use and overnight opportunities for visitors in addition to seasonal 


property owners.


(Steering Committee examples, tourist cabin rentals, or under-utilized or not 
formally marketed:  trail systems for hiking, biking, snow sledding; river 
rafting/kayaking; historical sites or formal “Willsboro Historical Trail” – Self 
guided pamphlet i.e. Historical buildings and their significance, fish ladder, Adsit 
cabin, old mill, old stone buildings on point, etc.; walking trail of river and 
shoreline as previously proposed.)

Encourage attractive recreational opportunities and spaces


Encourage volunteer organizations to sponsor recreation improvements (i.e. Historical 
Society)

Promote existing venues and businesses, i.e. Marinas; sailing charters; fishing 
charters/guide service; 1812 Homestead; Outdoor Education Center; Indoor climbing 
tower; Noblewood; Turtle Island and the Upper Deck as destination places.     

Social and Human Wellbeing:


Pay attention to the dynamic role of the seasonal population in the economic, social 
and environmental affairs of Willsboro.

Recognize the local dislike of “Change” 

Understand the causes of the lack of follow-through from older plans

 
Enhance Community Appearance


Determine if there are affordable methods available to encourage property owners to 
improve the community appearance.

Address Public Water & Sewer Issues 


Avoid deferred maintenance of Town infrastructure. It should be kept in tiptop 
condition.
· Connections Associated with LIVING in a PROTECTED LANDSCAPE (Adirondack Park):  

Steering Committee Request: “Under themes can we include balance? The word that 
seems to be repeated often is ‘balance.’ The balance of economic needs and protection 
of the characteristics natural and social, the balance of economic issues, means of 
making a living, affordability and the protection of the environment, the waterways 
and the agriculture businesses and traditions.” 


Bring our Zoning and Planning Boards (administrative procedures, regulatory 
documents and plans) up to date to meet our present day needs.
Attract and retain residents and businesses by creating and encouraging a community that is pleasant and inviting to all ages as a place to live, play, work and shop as well as preserving the rural character of the community.
Preserve natural landscapes and unique history and traditions.
Appendices

	Town of Willsboro Comprehensive Plan Steering Committee 2009-2010
	
	
	
	
	
	
	
	

	Inventory of Community Planning and Revitalization Plans, Project and Initiatives- Master List
	
	
	
	
	
	
	
	

	 Adirondack Broadband Internet Access Project. 
	
	
	
	
	
	
	
	

	1812 Homestead
	
	
	
	
	
	
	
	

	Adirondack Economic Development Corporation (AEDC)
	
	
	
	
	
	
	
	

	Adirondack Economic Development Corporation Strategic Plan 2007-2009
	
	
	
	
	
	
	
	

	Adirondack Harvest
	
	
	
	
	
	
	
	

	Adirondack North Country Association Bicycle Master Plan
	
	
	
	
	
	
	
	

	Adirondack North Country Association Scenic Byways Market Trend Assessment
	
	
	
	
	
	
	
	

	Adirondack Park Invasive Species Program
	
	
	
	
	
	
	
	

	Adirondack Regional Assessment Project, May 2009  Adirondack Association of Towns & Villages (AATV)
	
	
	
	
	
	
	
	

	Adsit Cabin Restorations
	
	
	
	
	
	
	
	

	Agricultural Land Preservation
	
	
	
	
	
	
	
	

	Big Woods Park Development-Adirondack Nature Conservatory
	
	
	
	
	
	
	
	

	Boquet River Boating Guide
	
	
	
	
	
	
	
	

	BRASS -Culvert Inventory, Assessment and Replacement
	
	
	
	
	
	
	
	

	BRASS- Miscellaneous Projects 
	
	
	
	
	
	
	
	

	BRASS-Watershed Management Plan
	
	
	
	
	
	
	
	

	Buena Vista Storm water Improvement Project 
	
	
	
	
	
	
	
	

	Champlain Area Trails (CATS) 
	
	
	
	
	
	
	
	

	Champlain Valley Conservation Partnership
	
	
	
	
	
	
	
	

	Champlain Valley Film Society, Kathryn Reinhardt, President.
	
	
	
	
	
	
	
	

	Champlain Valley Heritage Network
	
	
	
	
	
	
	
	

	Comprehensive Development Plan. Town of Willsboro, NY. December, 1970. 
	
	
	
	
	
	
	
	

	Cornell Research Farm/Willsboro Research Farm
	
	
	
	
	
	
	
	

	Directions at the On-set of the 21st Century, An Evolving Strategic Plan for Essex County, NY 2003
	
	
	
	
	
	
	
	

	Downtown Revitalization Projects
	
	
	
	
	
	
	
	

	Essex and Clinton County Waterfront Revitalization Project (Now being updated)
	
	
	
	
	
	
	
	

	Essex County Farmland Protection Program- Agriculture District
	
	
	
	
	
	
	
	

	Essex County Farmland Protection Plan, February 3, 1997
	
	
	
	
	
	
	
	

	Essex County Industrial Development Agency (IDA)
	
	
	
	
	
	
	
	

	Essex County Predisaster Multi-jurisdictional Hazard Mitigation Plan
	
	
	
	
	
	
	
	

	Essex, New York, A Comprehensive Plan, January 2001
	
	
	
	
	
	
	
	

	Foley Park Improvements
	
	
	
	
	
	
	
	

	Grist Mill Redevelopment
	
	
	
	
	
	
	
	

	Historic Willsboro School Senior Community
	
	
	
	
	
	
	
	

	Housing Assistance Program for Essex County (HAPEC)
	
	
	
	
	
	
	
	

	IGA Adaptive Reuse
	
	
	
	
	
	
	
	

	Joe Rivers Road Snowmobile Park
	
	
	
	
	
	
	
	

	Lake Champlain Basin Program, Opportunities for Action
	
	
	
	
	
	
	
	

	Lake Champlain Birding Trail 
	
	
	
	
	
	
	
	

	Lake Champlain Marketing Committee
	
	
	
	
	
	
	
	

	Lake Placid/Essex County Visitor Bureau
	
	
	
	
	
	
	
	

	Lakes to Locks Scenic Byway (Route 22)-Corridor Management Plan (Now being updated)
	
	
	
	
	
	
	
	

	Lakes to Locks Scenic Byway (Route 22)-Interpretive Plan
	
	
	
	
	
	
	
	

	Lakes to Locks Scenic Byway (Route 22)-Marketing Plan
	
	
	
	
	
	
	
	

	Lakes to Locks Scenic Byway (Route 22)-Overall
	
	
	
	
	
	
	
	

	Long Pond Association Long Pond Data Report
	
	
	
	
	
	
	
	

	Long Pond Association Milfoil Management Plan for Long Pond
	
	
	
	
	
	
	
	

	Long Pond Water Quality Improvements
	
	
	
	
	
	
	
	

	MAPPing Our Way to a Healthier Community in Clinton, Essex and Franklin Counties, NY 2010-2013 Community Health Assessment, Priorities and Strategies.,  September, 2009
	
	
	
	
	
	
	
	

	New York State Department of Agriculture and Markets, Law 25 AAA 305 A
	
	
	
	
	
	
	
	

	New York State Route 22 Repair
	
	
	
	
	
	
	
	

	New York State Soil and Water Conservation Department (SWCD)
	
	
	
	
	
	
	
	

	Noblewood Park-Willsboro Youth Commission.  A major birding destination in the Adirondacks. 
	
	
	
	
	
	
	
	

	Northern Forest Center Sustainable Economy Initiative
	
	
	
	
	
	
	
	

	Northern NY Agricultural Development Program
	
	
	
	
	
	
	
	

	Old Elm Stonehouse Research Center, Willsboro Point.
	
	
	
	
	
	
	
	

	Poko MacCready Outdoor Education Center
	
	
	
	
	
	
	
	

	Small Business Entrepreneurial Working Group, Chair person Nicholas Muller
	
	
	
	
	
	
	
	

	Smith House Health Care Center
	
	
	
	
	
	
	
	

	Socio Economic Trends and Well-Being Indicators in New York State 1950-2000
	
	
	
	
	
	
	
	

	Town of Bethlehem-Prototype-Agriculture and Farmland Protection Plan
	
	
	
	
	
	
	
	

	Town of Chesterfield 
	
	
	
	
	
	
	
	

	Town of Essex
	
	
	
	
	
	
	
	

	Town of Essex Harbor Management Law
	
	
	
	
	
	
	
	

	Town of Essex Waterfront Consistency Review Law
	
	
	
	
	
	
	
	

	Town of Lewis Shared Issues-County Road 12 & Land Use
	
	
	
	
	
	
	
	

	Town of Willsboro Boquet -Black Ash Riverbank Stabilization Project
	
	
	
	
	
	
	
	

	Town of Willsboro Comprehensive Emergency Management Plan, Draft 2009
	
	
	
	
	
	
	
	

	Town of Willsboro Essex Road Recreation Park
	
	
	
	
	
	
	
	

	Town of Willsboro Hamlet Area Revitalization Plan
	
	
	
	
	
	
	
	

	Town of Willsboro Historic Resources Inventory
	
	
	
	
	
	
	
	

	Town of Willsboro River Bank Stabilization Projects
	
	
	
	
	
	
	
	

	Town of Willsboro Wastewater System Upgrades
	
	
	
	
	
	
	
	

	Town of Willsboro Water System Improvements
	
	
	
	
	
	
	
	

	Trail Development Projects
	
	
	
	
	
	
	
	

	Willsboro Beautification Committee
	
	
	
	
	
	
	
	

	Willsboro Central School Bus Garage
	
	
	
	
	
	
	
	

	Willsboro Commerce Park
	
	
	
	
	
	
	
	

	Willsboro Development Corporation (WDC)
	
	
	
	
	
	
	
	

	Willsboro Fire Department 
	
	
	
	
	
	
	
	

	Willsboro Heritage Society Farm Museum
	
	
	
	
	
	
	
	

	Willsboro Heritage Society Improvement
	
	
	
	
	
	
	
	

	Willsboro National Register Historic Districts
	
	
	
	
	
	
	
	

	Willsboro Town Planning Program. Community Resources, Natural Resources. Town Land Use Plan. September, 1977
	
	
	
	
	
	
	
	

	Willsboro-Essex Farmland Protection Joint Planning Program Application-2009
	
	
	
	
	
	
	
	

	Willsborough Visitors Center
	
	
	
	
	
	
	
	


	Town of Willsboro Comprehensive Plan Steering Committee 2009-2010 

	Inventory of Community Planning and Revitalization Plans, Project and Initiatives

	Key Informants

	Informants Responding with Information 
	Title/Organization Affiliation

	Anita Deming
	Cornell Cooperative Extension, Essex County

	Anna Reynolds
	Essex County Planning Office

	Bruce Misarski
	 Housing Assistance Program of Essex County (HAPEC)

	Carol Joannette 
	Lake Placid/Essex County Visitors Bureau 

	Charles Lustig
	President, Willsboro Heritage Society

	Chris Maron



	Executive Director
Champlain Valley Conservation Partnership

	Darcy and Bruce Hale
	Owners

	David Blades
	Supervisor, Town of Lewis

	David Reckahn
	Soil and Conservation

	Donna Jorg
	Director 1812 Homestead Museum

	Ed Smith
	Steering Committee Member

	Eli Schwartzberg
	Principal, Stonebrook Properties, LLC

	Gerry Morrow
	Supervisor, Town of Chesterfield

	Janet Kennedy
	Lakes to Locks Scenic Byways Coordinator 

	Jim Kinley
	Code Enforcement Officer, Town of Willsboro

	Jody Olcott
	Co. Exec. Director of Essex County Industrial Development Association (IDA)

	John Oliver
	Co Chair of the Steering Committee

	Julie Martin
	Boquet River Association (BRASS) Director

	Kathryn Reinhardt, 




	President CVFS Board

	Laura Smith
	Focus Group Member

	William and Linda Heintz
	Citizens and Property Owners

	Lori Lincoln-Spooner
	Town Supervisor, Willsboro, NY

	Mike Wyatt
	NYSDOT Region 1, Transportation Planning & Development Manager


Paula Dennis

	
	In the Field Consulting

	Phil Corell
	Steering Committee Member, Long Pond Association Member

	Ron Jackson
	Supervisor, Town of Essex

	Scott Campbell
	Director of Friends of the North Country

	Sharon O'Brien
	ANCA Scenic Byways Coordinator

	Steven Broadwell
	Superintendent of the Willsboro Central School District

	Steven Englehart
	Exec. Director ARCH

	Victor Putman
	Director, Essex County Department of Community Development and Planning

	Virginia Westbrook
	Coordinator Champlain Valley Heritage Network
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