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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: April 13, 2016 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Steve Benway, Lane Sayward and Lorilee Sheehan.

Guests: Justin Drinkwine, Nicole Cassavaugh, Travis Crowningshield, Becky Crowningshield, Alexandra Walsh, Ron Jackson, William Reinhardt, Karen Arnold, Dan Rivera, Darren Dickerson, John Notalie.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Supervisor Gillilland called for a motion to approve the March 9, 2016 minutes. Lane Sayward moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Guests: William Reinhardt: He briefed the board on the way that the state would like to move forward with solar power.  
 
Public comments: None

Reports: 

Supervisor: 
1. Correspondence: none
2. Town: Golf Course Personnel: We are moving ahead to open this weekend. We have hired a superintendent, Jeff Kaleita. He is unable to take it as he has health issues. Ernie Lapine has declined it so we will move forward with what we have.
Streambank repair: We have an estimate we will look at later in the meeting.
Adsit cabins RFP: one came in on time and another after the date. We can consider both. We have 10K in the grant, both are over that. The county has gone in for another grant for 15K and maybe we can move forward on that the county engineer has a plan and Travis and his crew will do the work.
EFC Financing: the missing items letter will come back this week of things they want to see.
PR&R seasonal water district initial report: the draft map plan and report is in the packet It was submitted to the lawyer. He came back with comments. If you want to see them Shaun will provide. Shaun talked to DOH on setting up a seasonal water district and see if they will slap us with a consent order. She said no but Shaun wants it in writing as long as they have sufficient water pressure and water samples are fine. They will not press it. We would like some test once it is up and running this summer so that we know where we are at. 
20th of April Boating public meeting: Shaun has asked for an April 20th meeting to talk to the boaters to go over what can and can’t be done. It will be more informational so we don’t lose the land. 
Ems- comptroller issue on Fund Controls: Lane attended the meeting and discussed the issues on the monies. We had a comptroller opinion that the money needed to come back into the town. The EMS didn’t want that. Shaun said he went back to the comptroller and they went to their lawyer. They wouldn’t write an opinion and said that they were fine with the EMS to collect that money.
IGA Property and TNC: Nature Conservancy wants to move forward with the property. They will take 11 acres and the front would be parking and then grant the rest of the lot to the Willsboro Industrial development for business growth.
The Bay View Motel looks like they will be opening in the middle of May.
Charles Lustig was voted in to be Executive Committee on AOT.
3. County: EMS study: That is just looking at County EMS wide on a variety of ways to reduce costs and centralize things. They have the grant, just need to redirect department of state monies. They will be going out with and RFP
Fairgrounds: We are going back to ground zero to try and look at everything. There is a lot of issues that need to be address and needs to be fixed.
Assigned Counsel: The County spends well over 1M we are trying to contract this so that we will save.
Holding Cell: We will have a pre-trial holding cell with in the jail prior to arraignment. 5 counties were hit with a law suit. Every single arraignment has to have a council. We can avoid that by having a holding cell. We have to pass this law to get it though. 
We have 4 families in town doing foster care. There are some big changes going on there and the requirements are getting high.
Highway:  We started sweeping roads. We have a quote on a portable radio and for the truck. The quote is $899.00 for both of them. Charles Lustig moved.  Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  We went out to bid the loader. We got 7 bids back. We received the Hundi loader for a demo. We will try it out and see how we like it we would like to get ahold of others and see if we can demo them. We have been making our rounds trying to get them all looked at. Travis would like to have another couple weeks before we award.  Special Meeting April 27, 2016 6:30 Town Hall. Steve wanted to comment that there is an auction coming up and they have light plants there. Steve would like to set a spending amount up to $3000.00 Lane Sayward moved. Steve Benway seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
John Notalie he has the loader over there. He just asked if there was any questions. He gave Travis some print outs on the retail value. The machine they have is a 2016 the 2015 are 102-119.00. They have different values on them. Steve asked if there is a depreciation. John says no. He deals with town of Pierce field and Santa Clara.

Ambulance: Ron states they are progressing. We have signed the contract with the billing agency. We did work out the workers comp with PERMA it will save them about 6K. They will be with them May 1st. They have been very busy. The billing will be within 2 months. They want to start an account with FASNY in Albany they will set that up tonight. They have the software all done just some minor details to take care of. We have not had any dropped calls. Shaun is talking about getting student loan forgiveness for EMTS with Betty Little and Dan Stec. One thing Ron would like to know is why the workers comp goes up once they split from the EMS and Fire. Betty Little is interested in working on that. Shaun asked what the percentage of calls are to Gillilland Lane they said maybe 25-30 percent right now. Becky reports sometimes. They can’t leave and other days it’s quiet. Becky would like to set up a contact to help reduce the calls that are down there once they get some more things settled. Becky thinks it’s just admin that needs to be aware of it. Ron states that with places like that sometimes taxes go up when it changes hands. 

Youth Commission: They had their meeting tonight. The t-ball teams will be starting. They are looking for someone else to coach. They had their interviews for the camp counselor. They are recommending Tina Belzile. They will begin the council interviews and they will have the recommendations for the May meeting. We still need a cook. We do get money from the county. We don’t want to get rid of the food but what if we contracted the food. If they will allow us, can we contract that out with someone like Camp POKO? The cook goes in from like 8-11. Justin states they will be out by 12. Nicole asked if they were limited on the number of councilors they can have. If the numbers are high on the kid ratio can we open that back up? Yes we can.

Parks and Rec: He had the open gyms on Tuesday. It has been outstanding. One night he had 22. Average is 12-14. We are going to move to the ice rink once it gets warmer. They asked for a men’s league on Tuesday nights. Travis said we will want to put a sign up that the rink is reserved those nights. Easter egg hunt was good. He and his family cooked for about 12 kids. They all had a golden egg. The Paine family has said we can get up to 20K through a grant program. We put in the package for tables and chairs, doggie stations, and picnic tables. The tables and chairs are for weddings etc. We have a wedding down there May 7th. Peter said the money is coming Shaun says he knows it’s coming but we want to make sure they are here in time for the wedding. Charles Lustig moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Gillilland, Lustig. All in favor and the motion carried. 

Golf Course: Memberships we have almost 20K. That is up from last year. We have 8 new memberships. Once the summer people come they will pay their dues. Arnie, Otis, and Harold have been excellent help in getting everything set up. We would not be close if it was not for all of them volunteering their help. We are pretty much ready to open this weekend. Travis and his guys have been great at going through all the equipment. 

Authorization for presentative to sign documents 
NOW, THEREFORE, BE IT: 

RESOLVED that Shaun Gilliland, Town Supervisor is authorized to execute a Grant Agreement with NYS Environmental Facilities Corporation and any and all other contracts, documents and instruments necessary to bring about the Project and fulfill the Town of Willsboro’s obligations under the Engineering Planning Grant Agreement. 	

Authorized and appropriation of Local Match (20% local match)

NOW, THEREFORE, BE IT: 

RESOLVED that the Town of Willsboro authorizes and appropriates a minimum of 20% local match as required by the Engineering Planning Grant Program for the Willsboro Storm Water Study project. Under the Engineering Planning Grant program, this local match must be at least 20% of the total project cost. The maximum local share appropriated subject to any changes agreed to by the Town Supervisor shall not exceed $4,950.00- based upon 20% of the total project costs based upon a total estimated maximum project cost of $24,750.00. The Town Supervisor may increase this local match through the use of in kind services without further approval from the Town of Willsboro. 

SEQR Type II Determination Resolution

NOW, THEREFORE, BE IT: 

RESOLVED that the Town of Willsboro hereby determines that the proposed Willsboro Storm Water Study Project is a Type II action in accordance with 6 NYCRR Section 617.5 (c) subparagraph(s) 18 and 20 which constitutes the information collection including basic data collection and research, water quality and pollution studies, traffic counts, engineering studies, surveys, subsurface investigations and soil studies that do not commit the agency to undertake, fund or approve any Type 1 or Unlisted action; routine or continuing agency administration and management, not including new programs or major reordering of priorities that may affect the environment and therefore not subject to review under 6 NYCRR Part 617.

Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

EMS PERMA resolution:
RESOLUTION TO JOIN MUNICIPAL GROUP SELF-INSURANCE PROGRAM WHEREAS, the Authorized Representative of the TOWN OF WILLSBORO FOR THE BENEFIT OF WILLSBORO ESSEX EMS INC., (hereinafter the “Town” and “Sponsored Organization”) desires to secure Volunteer Ambulance Workers Benefits Law, as applicable, through participation in a group self-insurance program of which the Sponsored Organization will be a member. The Town, duly convened in regular session, does hereby resolve, pursuant to, and in accordance with the provisions of Section 50 of the New York State Workers Compensation Law and other applicable provisions of law and regulations thereunder, as follows: Section 1. The Authorized Representative (hereinafter “Representative”) of the Town does hereby resolve to secure the obligation of the Sponsored Organization to provide Volunteer Ambulance Workers Benefits Law benefits, as applicable, through participation in a group self-insurance plan of which the Sponsored Organization will be a member; Section 2. The Town does hereby resolve that the Sponsored Organization will be a member of Public Employer Risk Management Association, Inc., a workers’ compensation group self-insurance program for local governments and other public employers and instrumentalities of the State of New York; Section 3. In order to effect the Sponsored Organization’s membership in said group self-insurance program, the authorized officer of the Town is hereby authorized to execute and enter into the Public Employer Risk Management Association Workers’ Compensation Program Agreement, annexed hereto as Exhibit A, on behalf of the Sponsored Organization. Section 4. This Resolution shall take effect immediately. 
Lane Sayward moved.  Charles Lustig seconded. All in favor and the motion carried.  

EMS Contract alterations: the monies they get will go to their accounts but they need to give an annual detailed report and they need to give a monthly report. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried.  

Supervisor Gillilland called for a motion to pay Doug Ferris’s invoice in the amount of $4,290.00. Lane Sayward moved.  Charles Lustig seconded. Roll Call:  Benway abstain, Sayward, Sheehan, Gillilland Lusting in favor and the motion carried. 

Motion of condolence to the Ken Coonrod family. Unanimous second. 

Town Clerk: Supervisor Gillilland called for a motion to approve the Town Clerks report. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

Travis stated the 1999 international dump truck. We have two spares. We talked about getting rid of one. The County uses Auction International. They will run it for two weeks and then it will stop and then we can accept or they will give us a counter offer and they will go and ask the last bidder if they will do that. Or we can put it out in the paper. Travis states you get more people but you have to do a buyers consent which is 10 percent. Lorilee Sheehan asked if we can do both the paper and Auction International. Travis isn’t sure if we can do both. The board feels we should try it. 
Steve Benway moved that we go ahead and advertise with auction international. Lorilee Sheehan seconded.  Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland.  
 
Operating statement and warrant: Supervisor Gillilland called for a motion to approve the operating statement and warrant. Charles Lustig moved.  Lorilee Sheehan seconded.  Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Executive Session to discuss ongoing contract negotiations employment decisions and streambank. Lane Sayward moved to enter into executive session. Lorilee Sheehan seconded. Supervisor Gillilland called for Travis and Justin to stay and attend. All in favor and the motion carried.  

Supervisor Gillilland called for a motion to exit executive session: Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Shaun Gillilland called for a motion to pay the invoice on the streambank to Sheehan and Sons in the amount of $70,435.58. Lane Sayward moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. 
 
Supervisor Gillilland called for a resolution to authorize the starting of the repair work to the streambank. Charles Lustig moved. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland all in favor and the motion carried. Steve added that he doesn’t want it to exceed the funds available. 

Supervisor Gillilland called for a motion to hire Tina Belzile as the camp director. Charles Lustig moved. Lorillee Sheehan seconded. Roll call: Benway, Sayward, Sheehan, Gillilland, Lustig. All in favor and the motion carried. 

Supervisor Gillilland called for a motion to hire for the golf course; Taylor Strong, Arnold Provost, and Otis Gay. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. Harold Reynolds and Pat McCaullife would like to work for their membership and then volunteered. Lane Sayward moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Travis noted that Cedarwood and Mike Mascaranis are going to do a soil test to see about getting the salt shed. The lab results are so sensitive Steve said he will be surprised if it comes back normal. 

[bookmark: _GoBack]Lorilee Sheehan asked if there was going to be other people on board for the golf course. Justin stated that these are the people we want to start out and then when it gets busy, if we need to bring more people on we will. Justin will send letters out. We don’t start with everyone all at once. We need more people we will bring them on. If we want this golf course to stay, these changes need to be made. 

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk
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