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     Town of Willsboro

Office of the Town Clerk
P.O. Box 370, 1 Farrell Road • Willsboro, New York • 12996

Phone: 518-963-8933 • Fax: 518-963-7488

MINUTES
TOWN BOARD MEETING
DATE: April 8, 2015
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Lane Sayward, Charles Lustig, Lorilee Sheehan, and Steve Benway.
Highway Superintendent: Travis Crowningshield
Guests: Doug Rock, Scott Allen, Tracie Gay, Jessie Morgan, Bob Murphy, Justin Drinkwine, Vic Putnam, Gregg Gordon, Eric Sandblum.
Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

MINUTES: 

Supervisor Gillilland called for approval of the March 11th, 2015 minutes. Charles Lustig motioned to approve and Steve Benway seconded.  Steve Benway asked on page 3 on the golf course work how is it going to work if Travis is going to bill the golf course or are we going to pay the people at the golf course. Travis said that they have already completed the work. Lorilee Sheehan noted that on page 6 number 5 WWC should be WBWC. Supervisor Gillilland called for a motion to accept the minutes as amended. Steve Benway moved. Lorilee Sheehan seconded. All voted in favor and the motion carried.
GUEST PRESENTATION:
Eric Sandblum: Eric presented to the board on the updates on the Streambank stabilization project. They plan to move forward in June. He has been working with Vic on the DAM project.  The budget is still on track. 
Scott Allen- Scott briefed the board on the zoning board updates. Scott read the draft SEQR determination resolution. Supervisor Gillilland called for a resolution to accept the resolution. Steve Benway moved. Charles Lustig seconded all in favor. And the motion carried. 


Reports:
Supervisor Report: Correspondence the town has received are: Request to appoint to BAR and the
Library budget.
County: No update
Town: Adsit Cabin grant: We are going to get a lot of funding for the Adsit cabin work. I have shared my response on the DEC Consent order. They have not come back to the town with any responses. We will be having two public meetings for sewer. One on the 15th and then on the 29th of April. We are trying to get the people that live in the sewer district to fill out these surveys. These meetings will be for information and to help the people understand the importance of the surveys.  Both meetings will be at 5:00pm. DAM Removal: the applications were submitted. Vic needs to send in the original signatures. They will not accept the emailed signatures. Vic would like to go to bid on this project. Vic briefed the board on the upcoming steps. Supervisor Gillilland asked the board to have Roy Shift to prepare bid documents. Lorilee Sheehan moved. Steve Benway seconded. All in favor and the motion carried. May 16th brush day at transfer station: they are going to accept brush up to 6 inches. Essex will send 2 guys and they have asked us to send 2 highway guys down. Steve asked if Travis has kept the records of the town men’s time so that we can use it for in kind services on the stream bank stabilization. June 21st clean up green up day. The board would like to see this happen. Steve Benway asked asked if we are going to split the bids for multiple bidders or if it is going to be one. Supervisor Gillilland asked for a motion to authorize Roy shift to prepare the bids for the Dam removal. Lorilee Sheehan moved. Steve Benway seconded. All in favor and the motion carried. 
The operating system is still not up. We are still a little behind. We have 1 ½ months to get it all complete. The water and sewer system is up and running. Supervisor Gillilland asked for a motion to accept Supervisor’s report, Operating statement, and warrant. Lorilee Sheehan moved. Charles Lustig seconded. Roll Call: Benway, Sayward, Sheehan, Gillilland, Lustig. All in favor and the motion carried. 
Town Clerk: We have brought in $14,000.00 this month. Justin has been doing an excellent job with the golf course. Justin trained last month and is doing great. We have the rabies clinic on May 28th from 6-7pm at the highway garage. Supervisor Gillilland asked for a motion to accept the Town Clerks report. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried. 
Highway/ DPW:  We are starting the road clean up. This will take a week and a half. Then we will start on the pavilion. We have all the lumber ordered. The chips money went up last year. They did 40 million for severe weather. This year they put in 50 million so we should get 8-9 thousand dollars extra this year.  This is a onetime deal. June 1-3 Travis would like to go to the schooling in Ithica and needs to send in the money.  Travis questioned if his guys are going to be at Essex and Willsboro. He isn’t sure if they are going to go to do it free. They have had a lot of hours over the winter and are doing it for free so Travis would like to see them have an incentive or something. 
Parks and Recreation: Easter egg hunt we had 50 kids. Travis helped a lot. We had probably 70 people total attend the event. NHS kids helped with community service. We had a lot of volunteers and appreciate everything that they did. The 250th banners are up. Loremans made them. Charles Lusting moved to have a resolution of thanks for everyone that volunteered at the Easter Egg hunt and made it a large success. Unanimous second. 
Golf Course we have brought in a lot of memberships. We have 10 new members. He is working with Kool 105 and the Press republican to get a deal going with them. He has contacted Eagle Country as well. 
250th Celebration: Banners are up. Lane is meeting with Ron and Ernie at the golf course to plan the tournament. She is meeting with Emily Philips from Essex. They are still having the race before the parade. They are talking about having some events in Essex also. Founder’s day ball at Noblewood: Glen and Scott are going to cater it and they will be working with Lane on the invitations. Justin will do the advertising. 
Old Business:

1. Hiring recommendation/ decision GOLF COURSE: they have 7 on the list. Ernie will manage the 200 hours a week for them. Supervisor Gillilland stated that he gets the 200 hours and he needs to split them with the employees that he picked. Ernie said that the members were getting free memberships. Shaun said that we may be able to do a comp time agreement and they could take the free golf memberships if they wanted. They will work the 1st and last week to get the club open and closed so that they can get the free membership. We have had some difficulties on this. All new golf course employees will come into the town hall and meet with us to get paperwork filled out and we will go over the rules and time sheets. Supervisor Gillilland asked if the board was okay with the compensation of the workers for the free memberships. Steve Benway asked if there is enough work for them to do it in the beginning and the end of the season. He wants to make sure that they are busy working during that time. Supervisor Gillilland added to the list that Ernie had submitted Otis Gay and Harold Reynolds because they are the experts with the water system. They will not be there full time but will have to be paid when they are sent out. We have talked about the rangers to help with the Golf Course and we may be getting one work source. The board agreed that they are okay with giving the few members the free golf. Resolution to hire Golf Course recommendations of grounds Ron Bruno, Arnie Provost, Brad Paye, Odie Gay, Harold Reynolds. Club House: William Eisengardt, Taylor Strong and Ernie Lapine, General Manager. Lorilee Sheehan moved. Charles Lustig seconded. All in favor and the motion carried. 
2. Hiring recommendation/ decision Park Rangers: Walker Lobdell applied this year. Every year Travis takes a guy. This is who Travis would like to help with the highway. We had a lot of applicants this year but it was hard because some of them are only 15 and you have to be 16 to drive the gator. Steve Benway moved to hire Magine Slomker, Nathaniel Yeager, Chase Pierce, Zoe Grove and Walker Lobdell. Charles Lustig seconded. All in favor and the motion carried. 
3. Continued authorization to reimburse IIA operator Gardner: Supervisor Gillilland hasn’t heard back from them. 2A operator Shaun said that he has two demands. Either Bob takes the class or we will not pay any fines. Supervisor Gillilland asked to have Tina to continue until we hear from DEC. Charles Lustig moved. Lorilee Sheehan seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. Comment: Steve Benway would like a sticky note on the payment that the town are paying for services not rendered. 
New Business:

1. Mining in RM2 District: This is for the extraction of sand and gravel on a piece of property owned by Steve McKenna. He applied to the DEC and planning board to open a quarry. There is a lot of uproar on this. Doug stated that we have a special use application for crushed stone and sand pit in the area of RM2 north of Route 22. There is also a DEC permit in progress. Doug talked with DEC today and they plan on issuing a negative SEQR declaration which means there is no environmental impact and they offered the town to give them input. DEC plans on having this finalized this week. There is 5 points were the town has the right to step in on setbacks, noise, dust etc. The planning board would like to see some action by DEC first.  Supervisor Gillilland stated that we can pass a local law and go through a legal process if we need to. This would allow us to control noise, dust etc. Steve asked if the owner is responsible for providing all the paperwork and the noise levels etc. He feels the town board should manage all that. Doug has some of the plans in his office. Steve asked if there is a BOND needed and Doug stated that there is. Supervisor Gillilland will keep the board posted as the project continues. 
2. Board of Assessment Review Appointment: We have advertised for this position. The training is April 30th. We have one position open and Connie Eisenhardt is up to retrain. We have received one application Thomas Gillilland. Charles Lustig moved to fill the term of Lyman Mero. Steve Benway seconded. All in favor and the motion carried. Supervisor Gillilland abstained. 
3. Ambulance District: We are not sure where the fire district is at this time and where they are at with the 501C3. There seems to be a flaw with their plan. They made an assumption that they can have the ambulances and equipment turned over to them. Bob Hafner our attorney stated we cannot turn the equipment over. We can form an ambulance district and we can do it as a combined district with Willsboro and Essex after they are formed separately. This will be taxed differently. They will pay on a rate per thousand. It will work the same as the school. It will not affect the 2%. Then they can bill the insurance companies and then they can hire people. The fire district can then turn the equipment over. Shaun talked to a number of people and they are willing to pay for this special district. Shaun thought we could start this way. It is subject to permissive referendum then needs to go to mandatory referendum. This way we can get it on the November ballet. Shaun hasn’t met with Essex or the fire district yet. He wanted to get the town boards feelings on this first. 
4. Combined Willsboro Essex Town board meeting 22 April Combined Services: The Essex town clerk is putting the advertising in the paper in regards to this meeting. We have one other item on that day. The Youth Commission hires and we will close and then do our business. It will be at 6:30 at the town hall.
Motions from the board: Lane asked about the meeting with the Judges and clerk. 
Board Member Comments/ Motions: Jessie stated that Angie would like the extra money. Jessie stated that it is very overwhelming and time consuming for Angie. Laura Bliss has been shadowing for the last few weeks. Jessie would like her to start effective May 1st, train, and we will go back to salaries the original of when we had two court clerks. Charles Lustig moved that we to go back to two court clerks at the salary of what the town had at the time of two court clerks. Steve Benway seconded. Supervisor Gillilland called for a motion to hire Laura Bliss as the second court clerk. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried.  Roll call: Benway, Sayward, Sheehan, Lustig Gillilland. 
Public Comments/ Motions: Vic would like to be on the committee for the ambulance district if we form one. 
ADJOURNMENT – 
Supervisor GILLILLAND called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second

Respectfully Submitted, 


Bridget Brown, Town Clerk
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