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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: JULY 20, 2016 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Steve Benway, Lane Sayward and Lorilee Sheehan.

Guests: Justin Drinkwine, Travis Crowningshield, Doug Young, Krissy Leerkes, Ron Jackson, Gregg Gordon.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Supervisor Gillilland called for a motion to approve the June 8th, 2016 minutes. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

Guests: None

Public comments: None

Reports: 

Supervisor: 
1. Correspondence: Dave Martin: his concern with food trucks we will discuss this later on. Office of the state aging: concern of the reorganization of the county. This will put them on hold. Adsit Cabin further proposal: this came in way over our funding level again. 
b. Town: Budget Growth Factor .68%: this is the new tax cap for this year. Battle of the Boquet race: we had over 30 people participate in the race. It was a success. The cost to the town was about $70.00.  Noblewood beach: our strategy is working. Peter put some temporary signs up and those are helping with some of the issues we were having. 
c. County: Dog Tethering law proposal: the county will vote on Monday to have a public hearing on it. This is for chaining a dog to a fixed item. They will have a certain length of time that they can be chained. Supervisor Gillilland would like any comments or concerns you may have on it. Indigent defense: the county spends well over a million dollars on this. Most of it is assigned counsel program most of it is for family court. This may or may not cover family court. Personnel shortage in Jail: there is a deputy that has been on full paying benefits and has been on suspension for over a year. They tried to fire her had to go to labor board but, they gave her two months and now it needs to go through again we need to get an appeal. So now there is a shortage on a sergeant the overtime is killing us they approved a temp sergeant. EMS committee and study: there is an 85 thousand dollar grant they have been working on. 
2. Supervisor Gillilland called for a motion to accept the supervisors report and town warrant. Steve Benway moved. Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried

Highway:   We received the loader, the van and the loader for the sidewalk machine for the golf course. They have been mowing road sides. They are trying to get all the wild parsnip. They are fixing the sidewalks where they had water leaks. 

Town Clerk: Supervisor Gillilland called for a motion to approve the Town Clerks report. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Ambulance: They have been very busy. They are looking to be over 500 runs if we keep going at this rate. We have been doing the training on the billing we are hoping to be live in the next month. Every EMT has to be up on it before they will allow them to go live. Charles Lustig stated that it is nice to see that we have two of our young rangers that have joined the squad. Supervisor Gillilland stated that he has talked with Dan Stec and Betty Little in regards to the state should have a program to forgive student loans of people on EMS squads. This will allow some to come back to our local community. Steve Benway offered a resolution of support on the proposal. Charles Lustig seconded. All in favor and the motion carried. 

Youth Commission: They have purchased a lot of equipment. They had a very productive meeting in July they want to look at more events for kids that aren’t into sports. They are thinking the YMCA to help with swimming or other events. They will be hosting a parent night in August to sign up for soccer. They are in need of coaches. 
1. Youth Commission Appointment. Supervisor Gillilland received a letter from Jaime Santillo his thought is to put her on as an alternate nonvoting member then if there is an opening than she can jump in. Krissy supports that we need more parents involved.  Supervisor Gillilland called for a motion Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Golf Course: we are about 8 thousand in the black. June was a down month for some reason. July we have done 10 thousand already. The bathroom is fixed. 

Parks and Rec: We have a tent from Sayward’s that we bought. Do we have an established set fee for rental? Justin will draw up an agreement. Steve Benway moved we charge $100.00 for the rental, $25.00 extra a day and with a $50 deposit. Charles seconded. Steve states with a limit or prearrange time frame for the rental. Roll Call: Benway, Sayward, Sheehan, Gillilland, Lustig.  Summer camp is going good average about 50 kids a day. Tina is doing a fantastic job. The doggie stations are up the rangers put them up Monday. Pickle ball is an ongoing thing they asked if we would paint the tennis court for pickle ball we told him no. Justin said he can tape or chalk them but no paint. They are having classes if anyone would like to attend. Krissy added pickle ball for the older people is growing huge. Shaun asked if she can get some data and info to us to see about moving forward for this. 

OLD BUSINESS:
1. Unsafe building order: Doug and Shaun discussed on two complaints in town one is the old grocery store across from hardware store and the other is a place on sunset drive. Doug briefed the board on the cases. They are not fit to occupy they need a lot of work to be fixed. Doug noted that he isn’t having a lot of luck with the homeowners. Doug states that we might need the town board to step in and have the building removed or mixed at this point. We would hire someone to come and assess the building. We would then have the buildings removed or tore down the cost of these would then go onto the property taxes. There is others but these are the top two on the list. Steve supports Doug’s idea of action. Steve would like to have an engineer look at them too and get a professional option to see what needs to be done. That way if we end up in court we have something to go on. Supervisor Gillilland called for a motion to accept Doug’s proposal to move forward and to hire a professional engineer to look at the two buildings. Lane Sayward seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

2. Gordon Oil Ancient Invoices: we have some invoices from 2012 that were left unpaid. There is new management and they went through and found these. Supervisor Gillilland states that since they are back 4 plus years he feels we should decline them. Steve would like to see if we have any invoice following these that show a zero balance. Supervisor Gillilland will send them a letter stating we are not paying them because of the age. 


New Business:
1. [bookmark: _GoBack]Summer Program Councilor Termination:  Supervisor Gillilland states that we have unacceptable work performance from one of the counselors. Supervisor Gillilland called for a motion to dismiss Sheila Wilkins.  Steve Benway moved. Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.    

2. Peddlers Permit: We have an email from Dave Martin. The town of Essex is looking into adopting this as well. If someone wants to come in for a short length of time. If forces them to provide the town to have an insurance listed as additional insured. We would like to do an ordinance. We have more food trucks in towns and in the past has set thing up in town. The Bronx bistro came and discussed it and Shaun he thought it was fine. She wanted to do Mondays since that was the day nothing was open. They have been busy. We will get this drafted up and move forward on it.  


Old Business:
1. Assignment for BVACHR/WHS committee: Shaun recommends that he sends a letter to each organization and have them send letters of intent to the Town Board. He would also like to appoint Steve the landlord to this property his way we will avoid conflicts. Lane Sayward moved. Lorillee Sheehan seconded. All in favor and the motion carried. 
2. Zoning Law Amendment(s) plan: we have correspondences from Mrs. Demello. Doug sent a correspondence to the APA because they approve the law. They stated if we change that one thing we will need to resubmit the whole zoning law. Shaun recommends that we go one year and not make the changes. We will then have to go through the whole process he would like to do it all at once. Lane Sayward moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

3. Streambank Grant Extension: Vic put in for a 1 year extension on the streambank grant. We still have money in there from DEC is very interested in getting this handicapped fishing access in. We would like to put in for it and then see what we can do with the money. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Motions comments from the public: Krissy stated that the youth commission board thought their role would be to help with the hiring and firing then the board would take it from their recommendation. Krissy would like an official correspondence on the letting go of the counselor.  They would like Shaun to attend the next meeting or a rep as a correspondence. 

Motion comments from the board: Steve asked on the extension request if we should include the engineer fees.  

Travis stated on the ice rink that he went and saw Zebra tech, Fullers and Sheehan’s. He received two bids in and one said they were not interested. Sheehan’s was lower by $50.00 he will give them the two bids and see about getting his guys to do the project.  Shaun talked Jim Monty and he is waiting to help us through the process. Craig comes back on Sunday and we will see about getting this going.

Request for Executive Session to discuss:  discuss upcoming union contract. Lane Sayward. Steve Benway seconded. All in favor and the motion carried.  

Supervisor Gillilland called for a motion to exit executive session: Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 

[image: cid:BB9EB51B-F09A-4D82-82D1-D16A95CC16AF]

Bridget Brown, Town Clerk
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