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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: JUNE 8, 2016 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Steve Benway, Lane Sayward and Lorilee Sheehan.

Guests: Justin Drinkwine, Alexandra Walsh, Win Belanger, Polly Belanger, Rob De Mello, Rob Bruno, Gregg Gordon, Ron Jackson, Carol De Mello.

Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Supervisor Gillilland called for a motion to approve the May 4th and May 11th minutes. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

Guests: Rob De Mello approached the board in regards to some things that are not getting done for the planning board meetings. There is no agenda, no minutes ect. They have created a memo as to what they need to have done for them. Recently they had a public hearing and the mail never went out to the neighbors. Supervisor Gillilland stated that we have brought someone on board but maybe they aren’t coming up to speed. Rob stated that she said she is limited on time and has only enough time to do the minutes and that is about it. Rob says that we need to have this stuff all done and ready for them. We will look into getting this fixed. 
 
Public comments: none

Reports: 

Supervisor: 
1. Correspondence: Golf Course consent order: We have the consent order where they want us to pay the $500.00 on the clerical error. Supervisor Gillilland’s response was that we will go to court.  ESPC report: Is in your packet. Shaun doesn’t have any comments on that. Union letter for negotiation: Charles and Steve have been in contact and will continue to work on that.  RM-M zoning regulations: Rob Bruno noted that they would like to make a change in the zoning law. Doug stated that in the Buena Vista trailer park we are not allowed to do stick built homes. Rob read the law to the board. Rob feels that the single dwelling home was an oversight when they did the rewrite and would like to see that changed.  Shaun would like them to get the wording to us so that we can seek the legal advice to make sure that we can just change it. 
a. Town: Audit follow up complete: We had a short exit interview, but once we get the report back in writing we will continue to make changes. Senior Van driver issue: We will have the new van in two weeks. Nancy is back and we have one driver from ACAP right now as a fill in. 
b. County: Nothing new
Highway:   excused Perry has some medical issues we are not sure when he will be back. Shaun would like a motion of appreciation to NYCO for the 30 free loads of wolstoneite. Charles Lustig moved. Unanimous Second. 

Supervisor Gillilland called for a motion to accept the supervisors report and town warrant. Charles Lustig moved. Lorilee Sheehan seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Town Clerk: Supervisor Gillilland called for a motion to approve the Town Clerks report. Lane Sayward moved. Lorilee Sheehan seconded. All in favor and the motion carried. 

Ambulance: We have been busy and have answered all calls. 37 calls this last month on EMS. It’s starting to build up. They will be training on the billing program at the end of the month. Shaun asked about the combining of the two districts.  Shaun would like to start that process in August so that we have enough time and we can avoid a special election. 

Youth Commission: Excused. 

Golf Course: We are in the black approximately $11 thousand. Hank MacDougal has stated on a program and is doing a wonderful job. 

Parks and Rec: We only have 4 lifeguards this year. Justin called around and asked how their beaches ran and most towns close one day a week. Justin would like to just see a rotation between the lifeguards. They will switch between the youth commission and the public beach. Steve made a motion to close the beach one day a week due to lack of lifeguards. Charles Lustig seconded. All in favor and the motion carried. The picnic tables and chairs are all out. Almost every weekend is booked at Noblewood this summer. The local Adirondack just did a write up about Noblewood. Park Benches came today we are hoping to get the ready for next week. 

Old Business:
1. Lifeguard/ Ranger Hiring: Supervisor Gillilland called for a motion to hire Nate Yeager, Gabby Yeager, Chase Pierce and Sean Lincoln. And for life guards Zach Pierson, Nick Arnold, Max Longware and Mat Longware. They will be hire at the same rate as last year. Steve Benway moved. Lorilee Sheehan seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

2. Streambank Repair: We are waiting right now for payment with DEC of 57 thousand dollars. We have an 80 thousand dollar invoice and a 10 thousand dollar from the engineer. That will be the end of the work. We have to pay the bills in order to get reimbursed. Supervisor Gillilland would like to authorize to borrow from the general fund to pay the rest then submit for the final payment. We will be in the black about 35 thousand dollars. We will be able to pay the general back for all the funds. Shaun talked to Vic today in regards to the final phase. They think that they can finish up the final design for about $8,000.00. Then we can go ahead and ask for the money to finish the final project. 

a. Authorize to pay invoices by borrowing from general fund Lane Sayward moved. Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
b. Complete planning $8K and closeout project: Charles Lustig moved. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  

3. Golf Course Toilet Repair: This problem is an issue under the building. Shaun would like to hire someone to come in and do it. 

4. Senior Van Driver Plan: We put an ad out. We got two monster hits from people in Plattsburgh. One is asking for $11.00 an hour and the other was $14.00 they are students. Shaun called ACAP they are not happy it would be Wednesday and Friday drivers. They will continue for now but can’t continue long term. We will try and find someone.

5. I&I EPG Grant contract authorization: There is an engineer plan contract Shaun called for a motion to accept and sign the contract. Steve Benway moved. Lane Sayward seconded. All in favor and the motion carried. 

New Business:
1. General Insurance Quotes (upstate-NYMIR): NYMIR came and did a quote it was through Northern insuring. It came in at almost 30 thousand dollars. Upstate was 27 thousand. Shaun would like to see us stay at upstate. Steve Benway moved. Charles Lustig Seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  

2. Radio Station for Town Hall-Antenna: On the emergency response plan the command center is the town hall and we don’t have a radio. Shaun went and spoke to the head of emergency services. He has a radio we don’t have one. We will get a radio and just need an antenna. Shaun doesn’t have a cost and will get back to us on that. It will be a whip. 

3. Clark Collection Discussion/Grant: Darcy Hale and the Clark Collection. They are applying for and we are an administrative agent for the application through the dormitory authority. So for part of this they have made a request that they are able to use the museum. The lease now is up with the current heritage society and the town. Shaun is thinking that the heritage society and the Clark collection would like to get into a center. Shaun thinks we should come up with a strategy with the town and the two societies. Everyone needs to get together and work it out. Shaun would like a member for each to get together and figure out what we can do.  

4. [bookmark: _GoBack]Visitors Center- Internet Front Office Meeting Room: Cable Com sent a letter that they were notified by a company that has a home box  office that there was some illegal downloading at the VIC. Supervisor Gillilland would like to come up with signs about downloading inappropriate things. Janice Allen has contacted us and wants to reiterate her request that the VIC not be used between the hours of 8-4.  She has reduced number of volunteers. Supervisor Gilliland states that we have had a lot of complaints from people that they can’t use the visitor’s center. They board agreed upon putting dividers up to split the room so that we can accommodate both. 

5. Essex 4th July parade contribution $1000: Supervisor Gillilland called for a motion to pay Essex $1000.00 for the July 4th celebration. Lane Sayward moved. Steve Benway seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Motion comments from the board: 

Motions comments from the public: Carol De Mello has trouble with the website it’s not up to date. Charles noted that the 18th is the town wide yard sale day.  

Request for Executive Session to discuss Employee Performance and Compensation: Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried.  

Supervisor Gillilland called for a motion to exit executive session: Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. Supervisor Gillilland stated we are back in regular session. Supervior Gillilland called for a motion to utilize 5 thousand dollars of the monies from Essex to compensate Doug Rock the codes officer now for the Town of Willsboro and Essex. These funds are on contingent upon the agreement with the two towns. Charles Lustig moved.  Steve Benway seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.   

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk
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