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     TOWN OF WILLSBORO
OFFICE OF THE TOWN CLERK


MINUTES
TOWN BOARD MEETING
DATE: October 12, 2016 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Steve Benway, and Lorilee Sheehan, Lane Sayward.

Guests: Travis Crowningshield, Krissy Leerkes, Win Belanger, Polly Belanger, Gregg Gordon, Becky Crowningshield, Ron Jackson, Doug Ferris, Justin Drinkwine, Vic Putnam

Supervisor, Shaun Gillilland called the Public Hearing meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Supervisor Gillilland called for a motion to approve the September 14, 2016 minutes. Steve Benway moved. Charles Lustig seconded. All in favor and the motion carried. 
	
Public comments: Doug Ferris presented the Map Plan and Report and submitted with the Town Clerk. He stated that he has one more condition attachment a needs some more added to. He will have the remainder submitted to us by Friday.  

His other concern was that he received a bill from the previous owners of Zeke’s pub and brought the bill in to see if he can get that bill to go away. He understands that there was water that was not paid for in the past and that Zeke’s are going to take care of that. However, moving forward he would like to only have the one bill. If a business comes back in than we will bill that business. Lorilee Sheehan moved. Charles Lustig seconded. Roll Call: Benway Abstained. Sayward, Sheehan, Lustig and Gillilland in favor and the motion carried. 

Reports: 

Supervisor: 
1. Reports
a. County: CSEA agreement: they negotiated and came to agreement for 35 versus 40 hour employees. The State came in and said we can’t have two levels. They agreed everyone will be flat rate. It will result in an increase of salary. Budget projection: We are looking at a 5 percent increase right now they will start to look and see how they can get that down. 
b. Town: we received a donation of $250.00 from the Bronx Bistro for the use of the park for the summer. We have a list of volunteers for the Visitors Center for the summer, now that it is closed Shaun would like to have a reception of some sort to show our appreciation. Janis Allan has also notified us that she will not be able to work for us anymore. Shaun asked for a resolution of appreciation for all her years of dedication to us. Charles Lustig moved. Unanimous Second. 
BV Drainage questions: Soil and water has been working on putting this together so we won’t have floods. It’s a study and design, nothing is final. Then they will come to the town board for approval.
 Seasonal Water District report: Shaun meet with the Department of Health, they then gave us the steps we will need to follow. Ice Rink: The CO’s completed the work. Shaun also submitted a quote for the sealing of the ice rink. We need to wait for it to set so we won’t be doing that until spring. IGA property progress: Nature conservancy is still moving forward with the property they are just waiting on the realtor. Adsit Cabin: they are working on it. We should have a final report in about a month or so. EFC short term financing: still waiting for them to comeback but everything has been submitted. 
2. Supervisor Gillilland called for a motion to accept the supervisors report and town warrant. Steve Benway moved. Lorilee Sheehan seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried


Highway:  We got the sand all hauled. Travis received a complaint on the amount of dust they had when they were fixing the walstonite roads. Travis states that he may push us and want something else down on the road. Travis put calcium and water on it and that was fine for now. 

Town Clerk: Supervisor Gillilland called for a motion to approve the Town Clerks report. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. 

Ambulance: This are going well they had some questions from the IRS however, Becky Crowningshield has talked to them and feels they have everything resolved. They started billing on the 1st. Ron would like to talk to Shaun on the amount of the residual. Becky would like to see a press release done so that people know that they are billing and that way there is no surprise to anyone. Becky states that they will bill three times than they will get a phone call and if nothing is received the EMS district will have to write it off. Shaun states we will get it in the newsletter etc. 

Youth Commission: Soccer is at the end they are going to do a game under the lights that will be on October 22, 2016. They had a great turn out for the tournament in September. Mr. Paine also stated that he was impressed with how everything went for parking etc. and that we can use both fields in the future. They will be getting ready to start basketball as well. 

[bookmark: _GoBack]Golf Course: We are about $16 thousand in the black. Justin stated that the carts we had was under a lease. That lease is up and we need to decide what we want to do if we are going to renew into another 5 year lease. WB came in with a payment on (15) 2012 carts of $1,300.00 a month for the 6 months the course is open. Right now we pay $1,100.00 and then another 225 for the service agreement a month for the maintenance. It is a 5 year lease Justin asked if we could do a year to year lease and they said no. It is transferable. Justin will check around and see if the other golf courses around are getting about the same deal.  Steve asked if we can edit the amount of carts we get. And if we can partner and go with like Elizabethtown. The lease has gone up only 20.00.  Charles Lustig moved to have Justin signed the contract. Lorilee Sheehan seconded.  Roll Call:  Noes: Benway, Sayward. Ayes: Sheehan, Lustig, and Gillilland 
 
 
Parks and Rec: The pickle ball stuff all came in. Justin is checking to see if they can find a place to play in the winter. The Haunted Trail is being planned for October 29, 2016. 

OLD BUSINESS:
1. Approval of Adsit Cabin invoice: He had an approved contract of $10. His first invoice came in at $3750.00. He gave some preliminary reports.  Charles Lusting moved to pay the invoice Lane Sayward seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Steve asked to make sure on the invoices that he is aware we can’t pay upon receipt. Shaun told him he doesn’t pay until after the board meeting.
2. Seasonal water district: we need to set a public hearing.  We will hold one on November 2 at 6:30. Lane Sayward moved. Charles Lustig seconded.  All in favor and the motion carried. 
New Business:
1. Review and acceptance of 2017 preliminary budget: the tentative was filed. The next step is to accept the tentative as the towns preliminary and then we can schedule a public hearing. The only changes are $10K increase from codes a change on the revenue on the chips money and one of our employees is picking up a family plan on health insurance. We are within the tax cap .0066 we are under that. This budget has the Excellus platinum two package which have this year. We meet with the employees and they would like to keep this insurance package if we can. There is a 2 percent increase on salaries for non-elected and non-union people. There is no raises in there for elected. Supervisor Gillilland called for a motion to accept the preliminary budget as the temp budget. Steve Benway moved. Lane Sayward seconded.  Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.  
2. Smart growth trail grant payment: we were grouped together with a couple other towns. We are the lead on this one so we will have to pay the bills and then it will get reimbursed to us. Supervisor Gillilland called for a motion to pay these bills out of contingency.  Charles Lustig moved. Lorilee Sheehan seconded.  Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. Supervisor Gillilland would also like to have any additional bills paid when they come in. Steve Benway moved. Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Gillilland, Lustig. All in favor and the motion carried. 
3. Town Historical Hometown Hero Banners: this is growing largely. Shaun would like to have the town purchase a few banners and then have veterans from the civil war or Spanish American war etc. Ron and Charlie are going to work on getting pictures of them. This will show a huge continuity through the town. Supervisor Gillilland called for a motion to purchase 4 banners Steve Benway moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 

Motions comments from the board: AOT is in February the information Shaun put in all the board members boxes. Lorilee would like to attend. 

Motions comments from the public: Vic informed the board that the streambank contract has been extended until December of 2017. Jim Harrington Vic sent a letter to in regards to the contaminated soil. VIC would like the town to think about the grant for the Adirondack pollution that could be used to clean up some of the rebar asbestos etc. the potential is up to $20 thousand dollars for the grant. Vic or Mike at the county can do it. Supervisor Gillilland called for a motion to apply for the Lake Champlain pollution grant for 20 thousand dollars. Steve Benway moved. Charles Lustig secoded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland.  All in favor and the motion carried. 

Request for Executive Session to discuss:  Supervisor Gillilland called for a motion to enter executive session to discuss employee confidential personal matter. Charles Lustig moved.  Steve Benway seconded. All in favor  


ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second.


Respectfully Submitted, 
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Bridget Brown, Town Clerk
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