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     Town of Willsboro

Office of the Town Clerk
MINUTES
TOWN BOARD MEETING
DATE: September 9th 2015 AT 6:30 PM
LOCATION: WILLSBORO TOWN HALL

Present: Supervisor, Shaun Gillilland, Councilors: Charles Lustig, Lorilee Sheehan, Steve Benway, and Lane Sayward.
Guests:  Travis Crowningshield, Win Belanger, Polly Belanger, Gregg Gordon, Nancy Arthur, Vic Putnam, Spike Wilkins, Tom Sopchak, Wanda Wade, Tory Wade, Ed Smith, Mr. Jones, and Mrs. Jones.
Supervisor, Shaun Gillilland called the meeting to order at 6:30 P.M. 

The board recited the Pledge of Allegiance. 

Review of the Minutes: Supervisor Gillilland called for a motion to approve the August regular and August Special Board meeting minutes. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried.
Guest:

Tom Sopchak:  Willsboro Bay seasonal water district initiative. Mr. Sopchak gathered and put the data together. He provided the town board with the petition process, petition voting results, and conclusions and briefed the board and public on the process. 
Mr. Wilkins has spoken with the department public service and the goal is to begin some sort of petition or path to be able to continue for Wilkins to get out of the water business. It is not feasible for the Wilkins to continue to run the water business. 

Supervisor Gillilland would like to put out an RFP to continue with the map plan and report. Supervisor Gillilland asked Cedarwood the amount it would be to help us with this and they figured around $10,000.00. The town will need to invest this money and it will be subject to permissive referendum because we would be spending money out of the general fund. Spike asked if we can get this process started before winter. Supervisor Gillilland stated that it should be able to. Steve Benway asked if this will be brought up to the Health department standards. The map plan and report will determine the cost and what we will need to form this district. We will need to BOND for this. Steve asked if it will still be a seasonal business. Mr. Ferris has walked the property with Tom. There is a lot of different pipes and maintenance that needs to be done to get it upgraded. However, Tom stated he had the water tested by the professional lab in Plattsburgh and everything tested fine. Steve noted that we just need to make sure that we are up to code with the Health Department. Supervisor Gillilland stated that we need to make sure that we are taking the proper steps. Spike was wondering if it will make a difference if the water system is running or not when they come and look at it. Supervisor Gillilland asked for a resolution to put out an RFP. Charles Lustig moved. Lane Sayward seconded. All in favor and the motion carried. Steve Benway would like to walk the system with Gale so he has a little background of the current system. 
Reports:

Supervisor: Golf Course Discussion with Mr. Paine: We are doing well financially. We are about 20K in the black. Mr. Paine was pleased we are doing so well. He would like to go ahead with an evergreen lease that will automatically renew. Every September we will have a meeting. He is drafting the proposed new lease. He has offered to gift all the equipment. He is going to execute keeping the tractor. Supervisor Gillilland will distribute a copy of the lease to everyone. If we turn it down, Mr. Paine stated that he will close the golf course. We have approached him about a driving range. Mr. Paine will look into it. 
Friends of Long Pond annual meeting aquatic invasive species control benefit district: They want to form this district. It is a benefit district and the people will pay for this through property taxes. It involves control of mill foil and they will need to do manual harvesting. They are going to study for another year. We will hear more as this continues. 
EFC Hardship approval: we received the hardship grant so we will get a 30 year loan at 0 percent. The amount is $2 million dollars so we are looking at sewer rates to be about $1,000.10 a year. We are working at trying to get a couple 600K loans to get this down. We will continue to work that. 
Senior Nutrition Site: this site opened in Reber on Tuesday. They have spent a lot of their own money to get this process going. Superviosr Gillilland would like to pay $1,500.00 out of the budgeting line to help offset the investments that they made. Steve Benway moved. Lane Sayward seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Arcadis placing boulders at black ash access: caretaker of Georgia Pacific: there is a lot of traffic on the black ash. They are worried about breaking the cap of the ash. They would like to put rocks around to keep the vehicles out. Supervisor Gillilland went and looked at it. He is concerned that emergency vehicles won’t be able to get in. Supervisor Gillilland will tell them that if that is what needs to be done they will have to put up a gate.
IGA Property: Supervisor Gillilland approached Nature conservancy on purchasing the IGA. Its 11 plus acres. They like the property. We can try and engineer and buy the whole thing or nature conservancy can have the back land and we can either develop this property or put something in there with a business. 

Correspondence Adirondack folk school:  they are asking for $250.00
We received a letter of concern on the sewer rates from Dan and Rhonda Belzile: letter is on file they are reiterating their concern on the sewer rates. 
Budget Development milestones:

Tax cap=73% approx. $6,300.00
9/20 department inputs due to supervisor

9/30 tentative budget filed with Town Clerk

10/5 Town clerk presents tentative budget to Town Board

10/14 Town Board review revision and approval of preliminary budget. Set public hearing

11/5 last day to have public hearing

11/20 last day to approve final budget

Note tax cap override local law must be adopted prior to adoption of Final Budget

County Occupancy Tax expansion: Vacation homes, permanent structures etc. they will have to pay an occupancy tax of 3%. They will have a public hearing at the end of this month. Supervisor Gillilland will keep you informed as he receives more info. 

HIGHWAY: Tony officially is retired. We need 4 tires for the tandem and 6 tires for the dump truck. We will start hauling sand from Doug West. The cost of the sand this year will be $11,250.00. We will be starting shouldering once we are done hauling sand. Supervisor Gillilland called for a motion to allow Travis to purchase the tires and sand. Lorilee Sheehan moved. Charles Lustig seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried. 
Lane asked how many tons of salt we will be getting this year. Travis stated he put in for 800 ton through the county. 

TOWN CLERK: School taxes are out. Monthly report will be in your packet for next month. We have taken in over 20K this month also. 
Planning Projects: Dam is gone. Everything is going well. The fish ladder is ¾ removed. They should be done in the river by the end of next week. Vic briefed everyone on the projects.
Review and acceptance of supervisors report and warrant: Supervisor Gillilland called for a motion to accept the supervisors report and warrant. Steve Benway moved. Lane Sayward seconded. Roll Call: Benway, Sayward, Sheehan, Lustig, Gillilland. All in favor and the motion carried.
Youth Commission: they have 70 kids doing soccer this year. They have games and tournaments set up for the season. They have purchased shirts for all the kids this year. Their next meeting will be held on 9/15.  

Old Business:
1. Ambulance District: we have passed the resolution. This will be on the ballot. We will need to have a public hearing on the formation of this even though it will be on the ballot. We would like to set this for September 30th at 6:30pm supervisor Gillilland called for a motion. Lane Sayward moved. Charles Lustig seconded. All in favor and the motion carried. 
New Business:

1. Breast and Prostate Exam Policy Resolution: we need to have a policy that is set into law which will allow employees to be able to leave without charging them for breast and prostate policy. Supervisor Gillilland called for a motion to add this policy to the employee manual to allow excused absences for prostate and breast cancer. Charles Lustig moved. Lorilee Sheehan seconded. All in favor and the motion carried.
2. Heating for Noblewood: we are getting more requests to use this in the winter. Justin thought we could make at least $800 dollars in the winter. Shaun has asked Travis to get a price on a heating system. Then we can use the building more and it will generate some more income in for us.  
Motion Comments from the board: Charles has the association of town’s resolution committee meeting in November.  He will attend so that we have an idea what we will be looking for in the future. 
Motion comments from the public: Win Belanger: Long Pond is a private pond? Supervisor Gillilland stated that it is.  Win also asked on the vote to give $1,500.00 to the nutrition site is that for the church or the seniors? Supervisor Gillilland stated that it is for the Church. Win also asked that hopefully the town will get the word out on the occupancy tax the county is looking to do. Supervisor Gillilland stated that we will run something on cable. Win would like to see A/C as well for Noblewood if we are going to do heating.
Vic Putnam: NYS DEC is accepting comments on the unit management plan for the Lake Champlain islands as well as the boat launches to make them handicap accessible. Supervisor Gillilland would like Vic to get that info to him so he can get it to the County for a resolution. 
Motion to enter executive session to discuss employee hiring with Travis Crowingshield and Bridget Brown to be present. Charles Lustig moved. Lorilee Sheean seconded. All in favor and the motion carried.

Supervisor Gillilland called for a motion to exit to executive session: Steve Benway moved. Lane Sayward seconded. All in favor and the motion carried.
Supervisor Gillilland called for a motion to hire and pay Lucas Strong and pay an hourly rate of $14.50. Charles Lustig moved. Lane Sayward seconded. Roll call: Benway, Sayward, Sheehan, Lustig, Gillilland.  All in favor and the motion carried. 
Travis asked about the garbage removal for the nutrition site is it was okay to pick up the garbage at the site. Gillilland stated that it is fine. Shrimp told Travis that he can bring it down. 

ADJOURNMENT – 
Supervisor Gillilland called for a motion to adjourn the meeting. Charlie Lustig moved to adjourn. Unanimous second

Respectfully Submitted, 


Bridget Brown, Town Clerk
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